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BOARD MEETING
Thursday, April 14, 2016
Directly Following the 9:00 AM Finance Committee Meeting
Juvenile Welfare Board
14155 58th Street North
Conference Room 191
Clearwater, FL 33760

AGENDA
I.

CALL TO ORDER

II.

CONSENT ITEMS
A.
B.
C.
D.
E.

III.

Approve Board Minutes for March 10, 2016
Approve Board Workshop Minutes for March 30, 2016
Accept Finance Committee Meeting Minutes for February 29, 2016
Accept Finance Committee Meeting Minutes for March 29, 2016
Accept Financial Report for March 2016

ACTION
A. Ratify Finance Committee Meeting Recommendations from March 29, 2016
1. Approve New and Expanded Service Funding Recommendations
2. Approve the Release of the Website Design, Development, and Hosting Request for
Proposals (RFP)
3. Approve the Removal of Surplus and Obsolete Property
B. Select September 2016 TRIM Hearing and Board Meeting Dates
C. Approve National Child Abuse Awareness Month Proclamation – Pinellas County Preventable
Child Death Planning Team

IV.

PRESENTATIONS
A. Legislative Report – Debra Prewitt, Senior Public Policy Officer
B. 22nd Annual Cooperman-Bogue KidsFirst Awards Luncheon – Lynda Leedy, Chief
Administrative Officer
C. Update on Targeted Case Management Services – Brian Jaruszewski, Chief Financial Officer

V.
VI.

EXECUTIVE DIRECTOR’S REPORT
INFORMATION ITEMS
A. Early Learning Coalition Report
B. ECA Community-Based Care Report: Out-of-Circuit Placements, Sibling Separations, and
Vacancy Report
C. Program Monitoring Information
1

D.
E.
F.
G.
VII.

Open and Pending Solicitations
Personnel Report
Calendar of Events
Communications and Media Report

OPEN AGENDA
The Juvenile Welfare Board welcomes input from the public. Public Presentation Procedures are
available to assist with addressing the Board. Requests for special funding are not appropriate during
the Open Agenda.

VIII.

ADJOURN

Future Meetings of the Board
Thursday, May 12, 2016 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

Thursday, May 12, 2016 @ 5:30 PM

Joint Community Councils/Board
Workshop @
JWB Conference Room 191

Monday, June 6, 2016 @ 1:30 PM

Finance Committee Meeting @
JWB Conference Room 191

Thursday, June 9, 2016 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

ANNIVERSARIES
Debra Prewitt
Denise Groesbeck
Shannon Allen
Brian Jaruszewski
Cheryl Miller

March 5, 2001
March 5, 2007
March 17, 2014
March 31, 2014
March 30, 2015

Fifteen Years
Nine Years
Two Years
Two Years
One Year

SPECIAL RECOGNITION
Mr. Michael Mikurak current member of the BayCare Health System Board of Trustees received the
Roy G. Harrell Jr. Leadership Award by St. Anthony’s Hospital Foundation which recognizes
someone who demonstrates vision, initiative, motivation, and commitment through outstanding
community service and leadership.
Commissioner Karen Seel has been inducted into the Girl Scouts of West Central Florida Hall of
Fame for her leadership and community service. Commissioner Seel was previously honored in 1999
as a Girl Scouts of West Central Florida Woman of Distinction.
Notice: These meetings are subject to audio and video recording at any time.
04/08/16 @ 11:35 AM
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BOARD MEETING
THURSDAY, MARCH 10, 2016
DIRECTLY FOLLOWING THE 9:00 AM PCMS BOARD MEETING
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES

I. CALL TO ORDER
Mrs. Susan Rolston, Board Secretary, chaired the meeting in the absence of Dr. James Sewell, Chair,
and Mr. Brian Aungst, Vice Chair. She called the meeting to order at 9:07 AM.
Attendee Name
James Sewell
Brian Aungst
Bob Dillinger
Maria Edmonds
Michael Grego
Bernie McCabe
Michael Mikurak
Patrice Moore
Raymond Neri
Susan Rolston
Karen Seel

II.

Title
Board Chair
Board Member
Public Defender
Board Member
Superintendent
State Attorney
Board Member
Sixth Judicial Court Judge
Board Member
Board Secretary
Pinellas County Commissioner

Status
Absent
Absent
Present
Present
Present
Absent
Present
Present
Present
Present
Present

CONSENT ITEMS
A. Approve Minutes for February 11, 2016
B. Accept Financial Report for February 2016
ACTION: Mrs. Edmonds moved to approve the Consent Agenda as presented; seconded by
Mr. Mikurak. No further discussion, all in favor; motion carried.

III.

ACTION
A. Ratify Finance Committee Meeting Recommendations from February 29, 2016
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Juvenile Welfare Board of Pinellas County

March 10, 2016

Mr. Brian Jaruszewski, Chief Financial Officer, read the recommended action: Approve the
Release of the Enterprise Resource Planning (ERP) Request for Proposals. He explained the
request is based on discontinuation of technical support for Great Plains, the accounting
software JWB has used for the past 15 years that also no longer has the functionality to offer
technology-based solutions to comply with proposed legislative Special District transparency
requirements. He added the purchase will also provide internal cost efficiencies and eliminate
the need for duplicate entries.
ACTION: Mr. Neri moved to ratify the Finance Committee meeting recommendation from
February 29, 2016; seconded by Mr. Mikurak. No further discussion, all in favor;
motion carried.
B. Approve Family Services Initiative (FSI) Budget Reallocation
Mr. Jaruszewski read the recommendation: Approve the Family Services Initiative (FSI)
Budget Reallocation. Mr. Jaruszewski explained the budget neutral reallocation to shift one
position from 2-1-1 Tampa Bay Cares, Inc. to Personal Enrichment through Mental Health
Services (PEMHS), along with the creation of additional FSI truancy navigation positions
within PEMHS.
Dr. Marcie Biddleman summarized her discussions with Judge Patrice Moore about her
truancy court room experiences with students who have been truant more than 15 times.
Judge Moore indicated the statute defines truancy as 15 unexcused absences however, for
many students it is usually 26-30 times and oftentimes upward of 60-90 times. Dr. Biddleman
explained the FSI realignment and funding reallocation will improve efforts to reach truant
students and their families at the elementary level where transportation to school is often a
factor in school attendance. Dr. Biddleman emphasized the role of JWB funding for
prevention, not crisis management.
Board members discussed the need to intervene quickly to provide a solution that is past due
and asked for clarification of the $105,000 transfer from 2-1-1 and the addition of $21,000 to
the PEMHS funding and the total FSI funding allocation.
Dr. Biddleman explained families with children who call 2-1-1 concerning rent payments can
require a detailed interview that may last up to 40 minutes. By seamlessly transferring those
calls to PEMHS, 2-1-1 call center operators will have more time to respond to other callers,
decreasing the number of abandoned and dropped calls. She explained PEMHS navigators
also have an existing option to visit with the families to provide assistance. Dr. Biddleman
said FSI is funded at $4 million, of which, $2 million is dedicated to direct service resources
only. The remaining dollars fund staff positions at the four core agencies and at the 35 to 40
partner agencies within the networked system.
Dr. Biddleman said she will bring the Finance Committee and Board truancy options that can
be in place for the 2016/2017 school year.
Dr. Michael Grego commented that the Pinellas County Schools recently solicited an ERP
and offered to identify school staff who could provide information to JWB about the research
completed.
.
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March 10, 2016

ACTION: Mr. Mikurak moved to approve the Family Services Initiative (FSI) budget
reallocation; seconded by Commissioner Seel. No further discussion, all in favor;
motion carried.
V.

PRESENTATIONS
A. Florida Department of Health in Pinellas County – Dr. Ulyee Choe, Director
Mrs. Rolston introduced Dr. Ulyee Choe, Director, Florida Department of Health in
Pinellas County. Dr. Choe reviewed the mission of the department and outlined local
initiatives including monitoring the spread of the Zika virus, education of parents and youth
on the effectiveness of the Human papillomavirus (HPV) vaccination in cancer prevention,
and the increased vaccination rate among Pinellas County kindergarten and seventh grade
students. He emphasized the life-saving health importance of the dental sealant program for
school children and mentioned the effectiveness of the four school-based health clinics. Dr.
Choe concluded his remarks with support of early mental health screening, and the impact
of adverse childhood events on children.
The Board members asked questions about mental health and its impact on graduation, the
number of north, south, and mid-county schools participating in the dental sealant program,
and pediatricians promoting the HPV vaccination.
B. South County Community Council (SCCC) Update – Patti Nagel, Chair, South County
Community Council and Delquanda Turner, Community Planning Manager
Ms. Delquanda Turner, Community Planning Manager and South County Council Liaison,
introduced four SCCC Executive Committee members: Patti Nagel, Chair; Regina Booker,
Pinellas County Housing Authority and Vice Chair; Keely Webster, Healthy Start All
Children’s Hospital John Hopkins Medicine and Secretary; and Ronnell Montgomery,
James B. Sanderlin Neighborhood Family Center, and SCCC Community Recognition
Representative who reviewed a PowerPoint presentation about SCCC’s work. Presenters
explained their council meetings are attended by participants from 13 ZIP Codes within
South Pinellas County, including public officials and concerned residents from Gulfport,
and Tierra Verde. The council members reported on the need for natural mentors in all
schools. They outlined identified service gaps including affordable child care for working
parents, stable housing, achievement gaps, accessible transportation, mental health
services, and job training. The council presented the idea to establish a response team to
navigate families through systematic guidance to comprehensive services. The members
concluded they are interested in doing more work with Circle USA, a national, strengthbased, community organizing effort.
Board members complimented Ms. Turner and the council on their community work.
Dr. Grego offered the assistance of the school district in order for the council to participate
in an upcoming aggressive student reading program and efforts to increase participation in
Promise Time after school programs.
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EXECUTIVE DIRECTOR’S REPORT
Dr. Biddleman announced that Mr. Paul Runyon, Director of Out-of-School Time Services,
will lead JWB’s Contract and Program Administration Unit.
Additional report topics included:
 Efforts to reduce truancy, including working with Judge Moore to increase participation in
the interdiction center at Bethel Community Services in St. Petersburg
 Providing data on the impact of JWB-funded truancy programs at the April Board meeting
 Working with the school district to identify four elementary schools that now have two
truancy navigators on each site
 The importance of reviewing national best practices to identify what truancy models can be
adapted for Pinellas County students
 Introduction of Ms. Trenia Cox, Senior Special Projects Coordinator, who showed a brief
video of the third annual Family Oriented Concept Unified to Serve (FOCUS) Symposium
held on Thursday, February 18, 2016 at Pathways Community Church
 JWB’s staff participation in the Lunch Pals mentoring program at Pinellas Park Elementary
School
 Recognizing Ms. Celeste Fernandez, a Florida Department of Children and Families liaison
who co-chairs the Community Alliance and their plans to hold a Pasco and Pinellas County
Joint Alliance meeting on Monday, May 9, 2016 that will include an engagement workshop
led by consultant, Dr. Mary Grace Duffy, and information on Warning Signs, the
preventable child death campaign
 Planning for a Board workshop at JWB on Wednesday, March 30, 2016 at 1:00 PM.
Commissioner Karen Seel said county employees are encouraged to mentor students each
week and referenced a table available through the county that identifies county-wide
mentoring opportunities.

VII.

INFORMATION ITEMS
There was no discussion.

VIII.

OPEN AGENDA
Mrs. Rolston asked Ms. Debra Prewitt, Senior Public Policy Officer, to address proposals
under discussion during the current legislative session.
In lieu of a Legislative Report Information Item, Ms. Prewitt explained there are up to 15
proposed legislative bills that may impact JWB’s agency operations, including a component
requirement related to reports and processes for Special Districts. In addition, she commented
on these proposals:




Lack of support for amending the ad valorem rollback rate formula
$458 million increase in state education funding resulting in a six percent decrease in
local school tax rate
Funding for afterschool and mentoring programs remaining a line item at the same rate
as the previous year with no change to a grant award process
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March 10, 2016

$10 million for free and charitable health clinics
$4.5 million for 160 mental health workers, including 37 full-time equivalent positions
Senate Bill 12, an omnibus mental health proposal
$500,000 to expand Farm Share programs statewide
$500,000 to United Way Florida for financial literacy education, including the regional
Volunteer Income Tax Assistance (VITA) program
Early learning bill that allows for distribution of $330 million in federal developmental
block grant funds for subsidized child care
House Bill 89 KidCare for legally residing immigrant children funded with 85%
federal dollars.

Ms. Prewitt said she will provide a comprehensive summary of the legislative changes at an
upcoming Finance Committee or Board meeting.
Ms. Judith Warren, Chief Operations Officer, announced the Youth Forum scheduled on
Monday, March 14, 2016 at 11:30 AM in partnership with the Florida Department of Juvenile
Justice to address juvenile crime involving gun violence and grand theft auto.
Ms. Lynda Leedy, Chief Administrative Officer, reminded the Board members of the annual
Cooperman-Bogue Kids First Awards luncheon on Friday, March 18, 2016 at 11:30 AM.
Mrs. Rolston recognized Ms. Jeanine Evoli, Accreditation Manger, for her 24 years of service
to JWB. She also acknowledged the retirement of Mr. Rod Cyr, Senior Contract Manager &
Procurement Specialist.
Mrs. Maria Edmonds commented on the barrier electronic application forms present to
Hispanic parents who are interested in enrolling their children in voluntary pre-kindergarten
programs.
Dr. Biddleman said she will discuss the concern with the Early Learning Coalition and learn
more about their marketing efforts, then report back to the Board. Dr. Grego added he is in
favor of exploring the school district’s efforts to offer paper registration options to all families
at community centers, public libraries, supermarkets, and schools.
Mr. Dillinger thanked JWB staff for linking him to agencies to provide books for Pasco
county students who received school physicals at a recent community event. He emphasized
how much the children enjoyed receiving a free book and encouraged more book distribution,
including bilingual paperbacks with CDs, to students in kindergarten through third grade.
Judge Moore commented on the navigation challenges she experienced when calling 2-1-1 to
request a list of child care providers on behalf of a mother who was in her court room. Dr.
Biddleman said she will learn more about these barriers and report to the Board.
Attorney Colleen Flynn announced no public comment cards were submitted.
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March 10, 2016

ADJOURN
Mrs. Rolston moved for adjournment at 10:34 AM; seconded by Mr. Dillinger. No further
discussion; motion carried.
Minutes Submitted by:

Susan Rolston
Board Secretary
04/14/16
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BOARD WORKSHOP
WEDNESDAY, MARCH 30, 2016
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES
Attendee Name

James Sewell
Brian Aungst
Bob Dillinger
Maria Edmonds
Michael Grego
Bernie McCabe
Michael Mikurak
Patrice Moore
Raymond Neri
Susan Rolston
Karen Seel

Title

Board Chair
Board Member
Public Defender
Board Member
Superintendent
State Attorney
Board Member
Sixth Judicial Court Judge
Board Member
Board Secretary
Pinellas County Commissioner

Status

Present
Present
Present
Present
Not Present
Present
Present
Present
Present
Present
Present

Staff Present: Dr. Marcie Biddleman, Judith Warren, Brian Jaruszewski, Lynda Leedy,
Karen Boggess, and Joyce Sparrow
Presenter: Dr. Mary Grace Duffy, Consultant, Cambridge Hill Partners
The workshop began at 1:10 PM.
Dr. Marcie Biddleman facilitated the meeting by reviewing the agenda and discussion topics:
overview of demographics of the five Pinellas County poverty zones, JWB funded services within
the zones, the JWB budget process, and the Planning Team work process. She asked Board
members to think about how JWB should be accountable for its investments.
Ms. Judith Warren, Chief Operations Officer, reviewed the Pinellas County At-Risk Zone maps
provided to the Board and detailed the number of children served and a three-year timeline of
JWB investments in each area. The five zones are located in Tarpon Springs, Clearwater,
Highpoint, Lealman, and South St. Petersburg.
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March 30, 2016

Ms. Lynda Leedy, Chief Administrative Officer, highlighted poverty statistics from each of the
zones and shared findings from the United Way ALICE Report: Florida (Asset Limited, Income
Constrained, Employed) indicating nearly half of Pinellas County households struggle to earn
sufficient income to meet their basic needs.
Mr. Brian Jaruszewski, Chief Financial Officer, explained the fiscal investment numbers
presented are aggregate data, limiting the ability to provide a cost per participant for JWB funded
programs.
The Board members asked questions pertaining to the increased funding, a lower number of
participants served, and administrative cost rates. Mr. Jaruszewski said the raw fiscal numbers do
not focus on the cost of quality services, especially with quality early learning. He added the
administrative rate for JWB funded agencies is capped at 17 percent.
The Board discussed the following topics:















college degrees
cost of quality early learning and school readiness programs
elderly and children living in poverty
growing Hispanic population
health and dental care
home-based services for the transportation disadvantaged
housing
influx of shifting homeless population, including homeless students
juvenile arrest rates
parental absence
safe neighborhoods
the value of education
trade jobs
youth and young adult unemployment

The Board requested year-to-year trend statistics to understand if JWB’s investments are making
a difference. They recalled JWB’s measurement shift from head counts to quality outcomes.
Dr. Biddleman discussed the opportunity for staff to review multiple layers of city and county
comparison data for the previous three years, including juvenile justice and Tampa Bay
Information Network (TBIN) statistics.
Mr. Jaruszewski reviewed a PowerPoint presentation outlining the annual JWB budget cycle and
the 2016 Truth in Millage (TRIM) meeting dates.
The Board asked questions concerning the five-year forecast and the reserve funds. Mr.
Jaruszewski explained the need for a two-month cash flow from October to December prior to
receiving the ad valorem funds. He explained the inaccuracy in labeling the two-month cash flow
funds as discretionary reserves. He emphasized the need for the Planning Work Team to identify
what needs drive JWB’s financial investments.

Juvenile Welfare Board of Pinellas County

10

Page 2

Minutes

Juvenile Welfare Board of Pinellas County

March 30, 2016

The Board discussed possible changes in the budget process if a decision is made to revise JWB’s
funding focus and reviewed the impact changes had on funded agencies several years ago when
JWB identified the three strategic planning areas. Other topics included:











quality measures
holistic measures
one to two-year funding plans with evaluation for continued funding in the third
year
thoughtful and knowledgeable planning
overview of past planning processes
JWB’s vision statement
portfolio reviews
gaps
lost generations
Requests for Proposals (RFP)

The Board offered new funding categories for consideration including:







teen pregnancy prevention and reduction of live births by teenage girls
male accountability
role models
youth employment
broader sweeping programs
community safety

The Board discussed pregnancy prevention education and teen parent focus groups offered by
Pinellas County Schools, lack of parent communication with youth concerning pregnancy
prevention, cultural component of teen pregnancy, and distributing birth control at the schoolbased health clinics.
Additional discussion centered on connectivity among funded programs and services.
Dr. Mary Grace Duffy presented information on JWB’s planning process to date and asked what
the Board is willing to be accountable for. The members identified three points: (1) stewardship
of taxpayer dollars, (2) the lives of children matter, and (3) strengthening the community.
The Board requested a list of JWB funded agencies that do not fit within the three Strategic Focus
Areas and a list of agencies not funded by JWB that offer services within the scope of the three
Strategic Focus Areas, and a fourth Strategic Focus Area identified for consideration. They also
requested a ranking of the three best funded programs in each Strategic Focus Area.
Members discussed the Children’s Board of Hillsborough County and its actions to broaden their
scope of work beyond the original focus of children birth to age eight. The Board underscored the
importance of using JWB’s community influence to bring Pinellas County groups together.
Other topics for consideration include:



teen violence
service gaps
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March 30, 2016

broken homes
child care
protecting elderly and children
behavioral health
hunger

The Board requested public comments.
Mr. Art O’Hara, Executive Director, R’Club Child Care, Inc. commented agencies will need
sufficient notification if there is a shift in JWB’s funding focus. He reminded the Board of JWB’s
previous trainings on resiliency.
Ms. Molly Longmire, R’Club Child Care, Inc. commented on the teen pregnancy and the
accountability of teenage males.
The workshop concluded at 3:40 PM.
Minutes Submitted by:

Susan Rolston
Board Secretary
04/14/16
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JWB FINANCE COMMITTEE MEETING
MONDAY, FEBRUARY 29, 2016
1:30 PM
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES
I. CALL TO ORDER
JWB STAFF PRESENT: Dr. Marcie Biddleman; Jennifer Artiaga; Diana Carro; Lynn De la
Torre; Joseph Gallina; Denise Groesbeck; Brian Jaruszewski; Lynda
Leedy; John Ondrovic; Debra Prewitt; Paul Runyon; Joyce Sparrow;
Judith Warren
GUEST: Attorney Colleen Flynn
MEETING WAS CALLED TO ORDER BY MR. MCCABE AT 1:30 PM.
Attendee Name
Bob Dillinger
Bernie McCabe
Michael Mikurak
Raymond Neri

Title
Public Defender
State Attorney - Finance Committee Chair
Finance Committee Member
Finance Committee Member

Status
Absent
Present
Present
Present

OTHER BOARD MEMBERS PRESENT: Dr. James Sewell, Board Chair and Susan Rolston,
Board Secretary
II.

ACTION
A. Approve the Release of the Enterprise Resource Planning (ERP) Request for Proposals
Mr. Brian Jaruszewski, Chief Financial Officer, explained Enterprise Resource Planning
(ERP) is a backend office software integrated suite to replace Great Plains, the financial
management software used by JWB for the past 15 years. The benefit of the ERP is
improved functionality including the ability to meet the proposed transparency requirements
for Special Taxing Districts.
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February 29, 2016

The Finance Committee members questioned the vendor selection process, the timeline of
the transition, and anticipated costs.
Mr. Jaruszewski said the anticipated cost is $250,000 with a 10 percent annual fee for
maintenance. He added there is a small niche of vendors who provide this software for
governmental agencies and anticipates the vendor will be on-site during the installation and
training activities. Mr. Jaruszewski expects 50 percent of the staff will be trained to use the
software. He explained there will be a time period when Great Plains and the new system
will run parallel to accommodate fiscal year and calendar year financial processes, including
the need to backload historical data.
Ms. Debra Prewitt, Senior Public Policy Officer, reported the proposed Senate Bill 516 may
not be voted on during the current legislative session, and if reintroduced to the proceedings
in a future year, it may have an exemption for entities with gubernatorial appointees.
ACTION: Dr. Sewell moved to approve the Release of the Enterprise Resource
Planning (ERP) Request for Proposals; seconded by Mr. Mikurak; no
further discussion, all in favor; motion carried.
III.

DISCUSSION
A. Pinellas Core Management Services Update
Mr. Jaruszewski reviewed the current uses of the Pinellas Core Management System
(PCMS), the 501(c)(3) blended component unit of the Juvenile Welfare Board: 1) pass
through for Early Learning Coalition (ELC) Child Care Executive Pool (CCEP) grant; 2)
accepting charitable contributions related to the Volunteer Income Tax Assistance (VITA)
grant; 3) processing a single payment for the Neighborhood Family Center (NFC)
insurance premiums. Mr. Jaruszewski indicated that JWB will not pursue VITA after this
grant.
The Finance Committee members discussed PCMS’s original purpose and asked about the
costs to maintain the 501(c)(3).
Mr. Jaruszewski noted the costs include the annual audit and filing of related paperwork to
maintain the 501(c)(3) status. He said another nonprofit, such as the R’Club, could be paid
an administrative fee to accept the ELC CCEP funds.
The Finance Committee members discussed the importance of maintaining the nonprofit
status and requested information on the exact cost of maintaining the 501(c)(3).
Attorney Flynn indicated the 501(c)(3) could be maintained and an annual filing would
have to be completed.
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B. Legislative Update
Ms. Prewitt reported on House Bill 1015 allowing the calculation of the ad valorem
rollback rate to remain as is. She said the bill includes transparency requirements
pertaining to posting proposed budgets 15 days in advance of a vote, then posting the
rollcall vote on the Web site. If acted upon, the new requirements begin as of July 1, 2016.
She indicated the annual budget legal notice will also need to be posted on the Web site.
Ms. Prewitt said Senate Bill 1222 was pulled, but if it reappears there may be changes to
the rollback rate calculation. Ms. Prewitt will monitor the legislation and report back to the
Finance Committee and Board.
C. Realignment of Family Services Initiative Cost Structure
Mr. Jaruszewski reported that Family Services Initiative (FSI) Utilization Review revealed
that only nine percent of callers contacting the 2-1-1 Tampa Bay Cares, Inc. call center are
approved for FSI services. He indicated 2-1-1’s large call volume is causing calls to be
abandoned. He announced JWB is proposing to shift the higher level of effort required for
FSI calls to Personal Enrichment through Mental Health Services (PEMHS) to increase
response times.
The Finance Committee members asked for more detail concerning reasons for dropped
calls, staffing needs, and additional costs to enact the proposal.
Dr. Marcie Biddleman explained the FSI calls required concentrated case management that
requires additional time for each 2-1-1 operator to assist the caller. She explained PEMHS
has a home visiting process that will more efficiently provide assistance. Dr. Biddleman
credited the Utilization Review process with identifying the gap in service that can be
remedied by moving the assessment function to PEMHS. She said both 2-1-1 and PEMHS
are working together to design the solution.
Mr. Jaruszewski explained the shift is budget neutral to JWB, but requires a budget
amendment in excess of $50,000 which requires Board approval.
Additional discussion by the Finance Committee concerned 2-1-1’s dropped calls. The
committee thanked staff for bringing the issue forward for discussion.
Dr. Biddleman stated when FSI was created 2-1-1’s call volume increased. 2-1-1 only has
minutes to do what PEMHS has days to do. Calls will still come to 2-1-1 and will be
referred to PEMHS. One staff position will be moved from 2-1-1 to PEMHS.
Mr. Jaruszewski indicated the shift will take place by April 1, 2016.
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IV. INFORMATION
A. FY 2014/2015 Financial Statements and Audit Report Update
Mr. Jaruszewski reported that due to delays in receiving the financial information detailing
JWB’s pension liability related to participation in the Florida Retirement System, the audit
report will be presented to the Finance Committee in May 2016 and to the Board in June
2016.
B. Community Out-of-School Time Coordinating Agency Update
Mr. Paul Runyon, Director of OST Services, reviewed JWB’s work to request proposals to
establish a Community Out-of-School Time (COST) lead agency. He explained the Boys
and Girls Club was selected to serve as a trial coordinating agency in South County, but the
effort did not produce the capacity building outcomes expected. He said JWB is planning to
take responsibility for all COST coordination activities beginning FY 2016-2017.
Dr. Biddleman discussed recent executive staff changes at the Boys and Girls Club.
Finance Committee members asked if any additional staff are needed to coordinate the
COST programs. Mr. Runyon said no additional staff are needed.
V. OPEN AGENDA
There were no items for discussion.
VI. ADJOURN
Mr. McCabe moved to adjourn the meeting at 2:28 PM.
Minutes respectfully submitted by Joan Chamo, Executive Assistant
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JWB FINANCE COMMITTEE MEETING
TUESDAY, MARCH 29, 2016
1:30 PM
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES

I. CALL TO ORDER
JWB STAFF PRESENT: Dr. Marcie Biddleman; Diana Carro; Lynn De la Torre; Joseph
Gallina; Denise Groesbeck; Brian Jaruszewski; Lynda Leedy; John
Ondrovic; Paul Runyon; Jeanine Evoli; Judith Warren; Richard
Godfrey; Qian Fan; Debbie Volk; Saby Guidicelli; April Putzulu;
Dana Santana; Megan Stockings; Jamiller Ellis; Karen Woods;
Jennifer Artiaga; Karen Boggess; Rebecca Albert; Laura Peele; Lori
Lewis; Ann Kovarik
GUEST: Attorney Colleen Flynn called in to the meeting.
MEETING WAS CALLED TO ORDER BY MR. MCCABE AT 1:35 PM
Attendee Name
Bob Dillinger
Bernie McCabe
Michael Mikurak
Raymond Neri

Title
Public Defender
State Attorney - Finance Committee Chair
Finance Committee Member
Finance Committee Member

Status
Present
Present
Present
Present

OTHER BOARD MEMBERS PRESENT: Dr. James Sewell, Board Chair; Maria Edmonds

Juvenile Welfare Board of Pinellas County
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ACTION
A. Approve Finance Committee Meeting Minutes for February 29, 2016
ACTION: Mr. Dillinger moved to approve the Minutes; seconded by Mr. Mikurak; no
further discussion, all in favor; motion carried.
B. Approve New and Expanded Service RFA Recommendations
Mr. Brian Jaruszewski, Chief Financial Officer, first reviewed the procedural items for public
comments. Mr. Jaruszewski announced Attorney Colleen Flynn was participating by
telephone and available to answer any questions, and may interject during the meeting.
Mr. Jaruszewski reviewed the recommended action to approve the funding recommendations
pursuant to the New and Expanded Service solicitation, which is the second iteration of this
solicitation process. He reviewed the new procedural changes based on specific feedback
from the Finance Committee and the JWB Board including:
o Decreasing the emphasis on the budgetary components
o Updated the scoring rubric with a focus on a demonstration of the need and the
program methodology
o Equitable distribution of the highest at need areas
o A humanistic element to the review process
Mr. Jaruszewski noted the one page summary outcome analysis illustrating the differences
between the first and second iteration solicitation. He briefly explained the funding
recommendations for Pinellas County High-Risk Zones 1-5 and countywide, which included
the scoring, focus areas, and amount requested for the current FY 2015/2016 and FY
2016/2017. Mr. Jarsuzewski entertained specific questions about the recommendations and
process.
Mr. Bob Dillinger asked about a discrepancy between the number of programs identified in
the geographic area served in the summary analysis and those identified on the spreadsheet;
specifically the number of programs identified in Zone 5 and Countywide are not consistent.
Mr. Jaruszewski apologized for the discrepancy and stated it was an error from the draft
version to the final version.
The Finance Committee members complimented the review team’s efforts on the new
solicitation process and said they were extremely satisfied with the fair geographic
distribution showing an increased emphasis on collaboration across the communities.
Mr. Michael Mikurak requested clarification on who the employers are that will be working
with the youth in the Boley Center application and how the primary goals and objectives will
be measured. Mr. Jaruszewski said the executive summary was included in the packet that
provides a description of each program but not specifics. A review team member, Ms. Karen
Woods, Program Administration Manager, read the information directly from the provider’s
application:

Juvenile Welfare Board of Pinellas County
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o Application identified 60 local private employers i.e. Poynter Institute, Magnuson
Hotel, and Pinellas Suncoast Transit Authority
o Measured Outcomes
o 90% youth will open a bank account
o 85% youth will maintain their jobs for 30 days
o 85% youth will increase social and vocational skills as measured by pre and post
skills assessment
o 85% who graduate from high school will advance to the next grade level
The Finance Committee members asked how the data is tracked. Mr. Jaruszewski stated that
all data is tracked through GEMS for budgeting and evaluating purposes. The program
monitoring reports and outcome summary statistics are uploaded in the Board’s Dropbox
folders on a monthly basis.
Mrs. Maria Edmonds requested clarification on the number of children served in the Boley
Centers Inc., proposal. Mr. Jaruszewski responded that the proposal was for 180 children;
however, JWB requested an equal distribution of 30 children in each zone for a total of 150
children. He explained all JWB funded programs receive reimbursements only for costs that
have been incurred and paid: if a child discontinues the program, the agency is not paying out
the cost and JWB is not reimbursing for that cost. JWB never over reimburses or front-ends
funding. The cost is approximately $6,000 per child per year.
Mr. Jaruszewski announced one public comment card request from Ms. April Lott, Executive
Director, Directions for Living. Ms. Lott stated Directions for Living has not been
recommended for funding for the first and second iteration for the New and Expanded RFA.
She expressed concern that it is a writing issue and the program is not capturing the
opportunity correctly. Ms. Lott said there is a new opportunity that Agency for Healthcare
Administration (ACHA) has brought forward for only eight communities, Pinellas being one
of them to provide targeted case management services for children at-risk of abuse and
neglect. It aligns with the mission of the Juvenile Welfare Board from a prevention
standpoint to prevent deep end services. Ms. Lott stated this is a missed opportunity and there
needs to be a way to take advantage of these dollars.
Mr. Jaruszewski stated JWB does not currently have the administrative infrastructure to
fulfill this request as a covered entity.
The Finance Committee members agreed on the importance of providing more preventative
services in the community, but the Directions for Living application did not fit the RFA
criteria. They asked staff to determine if the Children’s Board of Hillsborough County
participates in a similar program and report the findings at the April 14, 2016 Board meeting.

ACTION: Mr. McCabe moved to approve the New and Expanded Service RFA
Recommendations; seconded by Mr. Dillinger; no further discussion, all in
favor; motion carried.
Juvenile Welfare Board of Pinellas County
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C. Approve the Release of the Web site Design, Development, and Hosting Request for
Proposals
Mr. Jaruszewski indicated staff is requesting approval to release a Request for Proposals
(RFP) for the redesign of the JWB Web site which is not currently capable of handling the
changes needed to comply with recently passed legislation. He explained there is a design
issue with the current Web site. It does not enhance the new JWB branding and Board
members, the public, and funded agencies have commented on navigation issues. The
intention is the vendor will design the site on a platform to allow seamless updates. The
anticipated cost is under $50,000, but could be higher. For rebranding, JWB engaged a local
partner that completed the rebranding pro bono and staff is hopeful a Web site vendor will be
in a similar position for this redesign.
ACTION: Mr. McCabe moved to approve the Release of the Web Site Design,
Development, and Hosting Request for Proposals; seconded by Mr. Dillinger;
no further discussion, all in favor; motion carried.
D. Approve Removal of Surplus and Obsolete Property
Mr. Jaruszewski reported on the semi-annual ask for approval to remove from our asset listing
surplus and obsolete property that has been fully depreciated, met its useful life, inoperable,
inefficient, and not compatible with current technology. Everything that can be donated will be
offered to current funded agencies.
ACTION: Mr. McCabe moved to approve the Removal of Surplus and Obsolete
Property; seconded by Mr. Mikurak; no further discussion, all in favor;
motion carried.
III. INFORMATION
Lease of Multifunctional Digital Copier, Network Printer, Scan, Fax, Supplies, and
Maintenance Request for Proposals
Mr. Jaruszewski announced the release of a solicitation to replace the main copier that is at the end
of its lease and procure a new digital copier. The total cost is anticipated to exceed $50,000,
requiring Board approval. The anticipated cost over a five-year period is approximately $140,000$150,000.
IV. OPEN AGENDA
Mr. Dillinger announced the county has determined that cell phones no longer meet surplus rules
and offered 30 or more cell phones from his office to any funded agency that would have a need.
Mr. McCabe asked if there were public comments; no additional requests were received.
Mr. McCabe reported that the JWB Board workshop is scheduled for March 30, 2016.
Juvenile Welfare Board of Pinellas County
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V. ADJOURN
Mr. McCabe moved to adjourn the meeting at 2:14 PM.

Minutes respectfully submitted by Ann Kovarik, Department Coordinator

Juvenile Welfare Board of Pinellas County
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Board of Directors Meeting
April 14, 2016
Monthly Board Financial and Investment Report
Item II.E.
Recommended Action:

Approve the Monthly Financial and Investment Report

Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report

Budget Impact:

FY 15/16 Budget

FINANCIAL HIGHLIGHTS
March 31, 2016
Prepared by: Lynn De la Torre, Accounting Manager
• Total Assets increased by $4.0M to $53,543,984 from the prior year amount of $49,542,792.
Cash and Investments increased from the prior year by $4,208,370. This includes ad valorem tax and interest
revenue.
Due from Agencies includes a receivable due from Neighborhood Family Centers for payroll and payment activity
during the current month. Other receivables includes the current portion of Note Receivable.
Note Receivable represents the remaining portion due to JWB through April 2019 for the purchase of the Pinellas
Park Building by St. Petersburg College.
• Liabilities:
Total Liabilities increased by $80k to $472,348 from the prior year amount of $391,894.
Payables increased by $103,911 from FY 14/15. The unpaid accounts payable was higher at the March month end
compared to March 2015 month end.
Accrued Liabilities includes the annual accrual for staff vacation and sick leave and long term copier lease
amount.
• Fund Equity:
Total Fund Equity increased $4.0M to $53,071,635 from the prior year amount of $49,150,899.
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual H. Browning Spence Educational Award.
Assigned for Fiscal Year expenditures includes funds allocated for program services in the FY 15/16 budget.
Assigned for Cash Flow requirements is designated in accordance with the JWB fund balance policy that
identifies an amount to be maintained for cash flow needs when no advalorem revenues are received. For cash flow
purposes, this fund provides approximately two months of operating reserve.
Undesignated JWB fund is the beginning fund balance amount.
Excess Revenue/(Expenses) is the remainder of revenues over expenditures for the current year. Tax revenues
begin to be received in late November and increase the balance. This number reflects the spending pace of the
administration and agency payments over the year.
(FINANCIAL HIGHLIGHTS Continued on next page)
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• Revenues and Expenses:
Property tax revenue is $50,280,663, which is higher ($3.4M) than the FY 14/15 revenue of $46,913,171.
Grant revenue includes current revenue received from PEMHS Family Reunification Team, Directions for FSI
and VITA.
Interest revenue year-to-date is $51,261. Interest revenue includes interest from the Note Receivable and interest
income from investments. There is $48.6M currently invested in BB&T, Regions, the Florida Local Government
Investment Trust (FLGIT) and Florida Prime. (See chart on the Investments page).
Miscellaneous revenue includes the rent received from Tampa Bay 211 and Cooperman Bogue revenue for the
Kids First Awards.
Administration expenses are $3,217,431 at the end of March. Of this total, eighty-two percent is personnel
expense.
Grant expenses are $30,068 at the end of March.
Children and Family Program reimbursements include payments of $15,631,210 to date. The FY 15/16 amount
is $413k more than FY 14/15.
• Contracts ≤ $50K : None
• Budget Transfers < $50K: Citizens Alliance For Progress - $9,382; Family Service Initiative - $9,335
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
March 31, 2016

ASSETS
Cash and Investments
Due from Other Governments
Due from Other Agencies
Other Receivables
Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
TOTAL ASSETS

Governmental
Fund

PCMS
Funds

General

General

$

LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Unearned Revenue
TOTAL LIABILITIES
FUND EQUITY
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned-F/Y Expenditure
Assigned Cash Flow Requirement
Unassigned
Excess Rev/(Exp)
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

$

TOTALS

FY 15/16

FY 14/15

48,599,289 $
790,752
43,658
20,349
4,709,437
(1,269,556)
498,069
53,391,999

76,728
75,257
151,985

$ 48,676,018
790,752
118,916
20,349
4,709,437
(1,269,556)
498,069
53,543,984

$ 44,467,648

131,944
8,845
318,488
100
459,377

12,971
12,971

131,944
21,816
318,488
100
472,348

28,033
30,395
333,466
391,894

3,425,617
-

131,151

3,425,617
131,151

3,550,339
147,562

498,069
4,729
0
2,323,482
7,590,500
9,349,589
29,740,636
52,932,622
53,391,999

7,863
139,014
151,985

498,069
4,729
0
2,323,482
7,590,500
9,349,589
29,748,499
53,071,635
$ 53,543,984

671,130
4,257
5,625
4,527,462
7,774,368
4,577,366
27,892,790
49,150,899
$ 49,542,792
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$

772,838
42,550
3,878
4,803,391
(1,218,643)
671,130
49,542,792

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING March 31, 2016

FY 15/16
ANNUAL
Y.T.D.
BUDGET
ACTUAL
REVENUE
Property Taxes
Grants
Interest - Investments
- Note
Miscellaneous
Cash Forward
SUBTOTAL REVENUE
PCMS
TOTAL REVENUE

Administration
Grants
Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Non-Operating:
Statutory Fees
Technology
Other - Outreach and Measurement
Depreciation
Fund Balance Unassigned
SUBTOTAL EXPENDITURES
PCMS
TOTAL EXPENDITURES

$ 55,492,374
187,445
50,000

$ 52,335,371
292,095
58,000

285,000
17,255,059
73,269,878

16,540
50,396,230

7,668,406
15,423,226
75,777,098

46,913,171
122,297
23,509
4,117,069
51,176,046

73,269,878

415,855
50,812,085

75,777,098

417,044
51,593,090

(1,189)
(781,005)

7,117,499
124,725

3,217,431
30,068

7,377,600
7,059,372

3,069,513
3,464,113

147,918
(3,434,045)

8,740,238
17,128,019
19,712,167

3,364,955
4,978,616
7,287,639

8,850,224
17,202,619
20,522,575

3,092,757
4,835,852
7,289,877

272,198
142,764
(2,238)

1,285,440
2,117,640
489,702
16,554,448
73,269,878

1,392,450
345,399
39,035

1,256,049
1,160,000
1,452,895
10,895,764
75,777,098

1,300,027
57,525
171,405
23,281,069
419,231
23,700,300

92,423
287,874
(132,370)
(2,625,476)
(11,239)
(2,636,715)

$

EXCESS (Deficiency) of
Revenue over Expenditures

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned Cash Flow Requirement
Unassigned
Assigned-F/Y Expenditure
TOTAL: $ 73,269,878

$

20,655,593
407,992
21,063,585

$ 75,777,098

$

Y.T.D. ACTUAL
Difference

50,280,663
47,766
51,261

$ 73,269,878

$

FY 14/15
ANNUAL
Y.T.D.
BUDGET
ACTUAL

$

$

3,367,492
(74,531)
27,752
(4,100,529)
(779,816)

$

29,748,500

27,892,790

131,151
3,425,617

147,563
3,550,339

(16,412)
(124,722)

498,069
4,729
0
7,590,500
9,349,589
2,323,482
53,071,636

671,130
4,258

(173,061)
471
(5,625)
(183,869)
4,772,223
(2,203,980)
3,920,735
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1,855,710

5,625

$ 75,777,098

$

7,774,368
4,577,366
4,527,462
49,150,901

$

JUVENILE WELFARE BOARD
March 31, 2016

JWB Revenue and Expense Year to Date
Comparison by Fiscal Year

Admin YTD Budget to YTD Expense
Comparison
Item II.B.
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$‐

60,000,000
50,000,000
40,000,000

Revenue

30,000,000

Expense

20,000,000

Budget
Expense YTD

10,000,000
‐
FY 15/16

FY 14/15

AGENCY ADVANCES
Date
Issued

Advance
Amount

Agency

YTD
Returned

Amount
Outstanding

Most Recent
Payment

NONE

TOTAL:

-

-

-

CONTRACTS SIGNED THIS MONTH
Amount

Name

Description

NONE

BUDGET TRANSFERS APPROVED THIS MONTH
Name

Amount

Description

03/17/16

Citizens Alliance For Progress (CAP)

$9,382

Increase for COA accreditation

03/10/16

Family Services Initiative

$9,335

Adjustment to the Family Service Initiative program
to support the transfer of incidental processing from
211 to PEMHS
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JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending March 31, 2016
BANK

ACCOUNT

BB & T

AVERAGE
RATE

ENDING
BALANCE

(1)

YIELD

Concentration Account
Market Investment Account

0.15%

$ 1,735,986.23
20,109,719.42

Investment Sweep Trust Account

0.11%

4,042,867.97

304.58

Florida Local Government
Investment Trust (FLGIT)

Day to Day Fund Account

0.43%

3,619,091.78

1,292.93

FLORIDA PRIME

Investment Pool - FUND A

0.57%

REGIONS

(1)

$

2,620.33

19,108,413.52

9,295.04

$ 48,616,078.92

$ 13,512.88

This is the main operating account. The expense is offset by earnings credits. There is no interest paid in this account.

BUDGET COMPARISON
Year To Date
BUDGET
$25,000.00

$50,000.00
(3)

$

Year To Date
ACTUAL( 3 )
43,634.84

to YTD Budget YTD Budget
175%
$ 18,634.84

Includes interest adjustments for the month not reflected in the interim statements.

Investments by Institution
7.4%

8.3%
Regions
BB&T

39.3%

FL Prime (SBA)

44.9%

FLGIT

Investments by Category

YTD Investment Yield Amount
Comparison

100%
80%

$50,000
$40,000

60%

$30,000

40%

$20,000

20%

$10,000

0%

$0
FY 15/16
Average Rate-.32%

FY 14/15

Savings, Demand Deposits, Investment Pool MAX=75%
Certificates of Deposits
MAX=100%

Average Rate - .13%
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Board of Directors Meeting
April 14, 2016
Ratify Finance Committee Meeting Recommendations
from March 29, 2016
Item III.A.
Recommended Action:

Strategic Plan
Key Result Area:

Board Ratification of Actions Taken at the March 29, 2016 Finance
Committee Meeting

Increasing Organizational Capacity

At the March 29, 2016 Finance Committee meeting, the committee took the following action and requests
ratification by the Board:
Action 1: Approve New and Expanded Service Funding Recommendations
Action 2: Approve the Release of the Website Design, Development, and Hosting Request for Proposals
Action 3: Approve the Removal of Surplus and Obsolete Property

Staff Resource: Brian Jaruszewski
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Finance Committee Meeting
March 29, 2016
Approve New and Expanded Service Request for
Applications Recommendations
Item I.B.
Recommended Action:

Approve Funding Recommendations for New and Expanded Services

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

A Request for Applications (RFA) was released on November 16, 2015 for New Programming/Service
Expansion or Enhancement. The RFA was intended to solicit applications to support JWB’s mission of investing
in partnerships and innovation by providing local agencies an opportunity to enhance or expand their existing
programming and/or respond to emerging community needs. This solicitation was open to existing JWB funded
programs as well as other 501(c)(3) organizations and governmental entities whose primary focus is to directly
serve Pinellas County children and their families.
Forty-one (41) applications were submitted by 38 agencies. Total annualized requests for funding totaled
$10,412,196 for the $3,000,000 available. The Review Team scored and ranked all applications and presented to
the Executive Team on March 9, 2016.
This recommendation is to fund 11 agencies (12 requests) totaling up to $1,500,000 in FY 2015/2016 and
$3,150,685 in FY 2016/2017. The Review Team and Executive Team recommendations took into account the
RFA evaluation criteria, the anticipated funding dispersion of programs in the high-risk area(s) (zones), proposed
collaborations, and guidance provided by the Board.
Attached are: i) an analysis and comparison of applications received in the initial solicitation (which resulted in
non-award) and applications received in the current solicitation; ii) Scoring Summary Spreadsheet listing
requests by zone (requests highlighted in green are recommended for funding); iii) Executive Summaries
submitted by each applicant; and iv) a map of high-risk areas (zones).
The Review Team consisted of: Joseph Gallina (Team Lead), Jeanine Evoli, Dr. Qian Fan, Denise Groesbeck,
and Karen Woods. Paul Runyon, Melissa Orkwis, and Rod Cyr provided technical support.
Staff Resource: Brian Jaruszewski, Joseph Gallina, Paul Runyon
Attachments:
Analysis and Comparison of Applications Received
Scoring Summary Spreadsheet
Executive Summaries
Map of High Risk Areas
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FY 2015/2016 & 2016/2017 New Programming/Services Expansion or Enhancement
Request Comparison
FY2015/2016 - REISSUE
FY 2015/2016
Applications
Agencies
Program
JWB funded Agency
Non JWB Funded Agency

38
41
22
16

46
51
21
25

12
11
6
6
29%
29%

5
5
1
4
10%
11%

Applications Recommended
Programs
Agencies
JWB funded
Non JWB Funded
Percent of Total Programs
Percent of Total Agencies

Request Categorization
FY2015/2016 (6 months) FY2016/2017 (Annual)
Funding Requests
Total Requested Amount $
Total Available $
Difference $
Funding Recommended $
Difference $

5,905,291 $
1,500,000 $
(4,405,291) $
1,500,000
-

$
$

11,222,385.00 $
1,500,000.00 $
(9,722,385.00) $

3,150,685 $
(150,685) $

1,377,916
122,084.00

FY2016/2017 (Annual)

FY2016/2017 (Annual)

School Readiness
School Success
Prevention of Abuse & Neglect
Total

FY2015/2016 (6 months)
Pgm
2 $
297,522
7 $
933,625
3 $
268,853
12 $
1,500,000

FY2016/2017 (Annual)

Leveraged/Other Funding
School Readiness
School Success
Prevention of Abuse & Neglect
Total

FY2015/2016 (6 months)
Pgm
2 $
129,518
7 $
1,418,184
3 $
190,082
12 $
1,737,784

Focus Area

$
$
$
$

$
$
$
$

FY2016/2017 (Annual)

10,412,196 $
3,000,000 $
(7,412,196) $

FY2015/2016 (6 months)
Geographic Areas Served
Pgm
High Risk Zone 1
3 $
216,684
High Risk Zone 2
2 $
242,142
High Risk Zone 3
3 $
128,041
High Risk Zone 4
3 $
159,637
High Risk Zone 5
3 $
328,661
Countywide
5 $
424,835
Total
19 $
1,500,000

$
$
$
$
$
$
$

FY2015/2016 (Annual)

444,080
572,360
239,683
342,404
700,046
852,112
3,150,685

655,282
1,978,183
517,220
3,150,685

182,256
2,864,294
386,698
3,433,248

8,061,650
1,500,000.00
(6,561,650)

$
$

1,408,154
91,846.00

FY2015/2016 (Annual)
Pgm
0 $
1 $
65,835
2 $
258,404
3 $
425,701
4 $
627,976
0 $
10 $ 1,377,916

FY2016/2017 (Annual)

FY2015/2016 (Annual)
Pgm
1 $
385,139
4 $
992,778
0 $
5 $ 1,377,917

FY2016/2017 (Annual)

FY2015/2016 (Annual)
Pgm
1 $
77,421
4 $ 1,446,357
0 $
5 $ 1,523,778

FY2016/2017 (Annual)

$
$
$
$
$
$
$

$
$
$
$

$
$
$
$

67,984
280,908
442,279
616,983
1,408,154

425,848
983,107
1,408,955

88,560
1,471,918
1,560,478
3/9/2016
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New Program/Service Enhancement or Expansion Request For Applications FY 15/16 & 16/17
Applicant & Program Name

Average
Review
Team
Score

Applicant
Currently
Funded By
JWB

New, Enhanced, or
Expanded Program

Focus Area

JWB Funding
Requested FY
15/16

# of
Total JWB Funding
Children
Requested FY 16/17 By Served FY
Zone
16/17

Recommended
Funding FY
15/16

Recommended
Funding FY
16/17

Comments

ZONE 1
Agency: Boley Centers Inc.
Program: Youth Employment Program
Agency: InterCultural Advocacy Institute
Program: Hispanic Outreach Center (Tarpon Springs)
Agency: Gulf Coast Legal Services
Program: Family Legal Support Services

96.00

No

New, Enhanced &
Expanded

92.40

Yes

91.40

No

$75,653.39

$181,568.17

30

$75,654

$181,569

Enhanced & Expanded

School Success
Prevention of Child
Abuse & Neglect

$131,962.50

$245,313.40

350

$131,963

$245,314

New

Prevention of Child
Abuse & Neglect

$9,066.30

$17,196.50

15

$9,067

$17,197

1).Partially funded: Recommending funding for zone 1 Only
2). Requested funding for zones 1 and 2
1). Partially funded: Recommending funding for zones 1, & 3 Only
2).Requested funding for zones 1-5
Program does not lend itself to be partially funded in single zones.

Agency: Board of Trustees of St Petersburg College
Program: Pinellas County Educational Ecosystem Program
Agency: WorkNet Pinellas
Program: Youth Innovators of Pinellas
Agency: Citizens Alliance for Progress Inc.
Program: Educational Support Program
Agency: Girl Scouts of West Central Florida
Program: Get Real!
Agency: Florida Department of Health in Pinellas County
Program: School Based Health Services Enhancement

90.20

No

Expanded

School Success

$26,618.00

$54,987.00

408

89.80

No

New

School Success

$30,075.00

$28,353.46

20

88.60

Yes

Expansion

School Success

$60,215.00

$119,620.00

150

88.00

Yes

Expanded

School Success

$10,786.37

$20,018.20

50

88.00

Yes

Enhanced

School Success
TOTAL ZONE 1

$26,136.00
$370,512.56

$61,481.20
$728,537.92

3,633
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$216,684

$444,080

New Program/Service Enhancement or Expansion Request For Applications FY 15/16 & 16/17
Applicant & Program Name

Average
Review
Team
Score

Applicant
Currently
Funded By
JWB

New, Enhanced, or
Expanded Program

Focus Area

JWB Funding
Requested FY
15/16

# of
Total JWB Funding
Children
Requested FY 16/17 By Served FY
Zone
16/17

Recommended
Funding FY
15/16

Recommended
Funding FY
16/17

$75,699

$181,678

Comments

1
ZONE 2
Agency: Boley Centers Inc.
Program: Youth Employment Program

Agency: R'Club
Program: HIPPY Expansion
Agency: Healthy Start Coalition
Program: Parents As Teachers
Agency: Gulf Coast Jewish Family and Community Services,
Inc.
Program: Violence Prevention Expansion
Agency: Operation PAR
Program: COSA Family Programs
Agency: InterCultural Advocacy Institute
Program: Hispanic Outreach Center- (Tarpon Springs)
Agency: Gulf Coast Legal Services
Program: Family Legal Support Services

96.00

No

New, Enhanced &
Expanded

School Success

$75,698.80

$181,677.16

30

93.80

Yes

Expanded

School Readiness

$400,557.00

$390,682.00

120

93.60

No

New

School Readiness

$59,301.66

$137,219.28

56

93.40

Yes

Enhanced & Expanded

School Success

$24,065.35

$94,862.30

400

93.20

Yes

Expanded

School Readiness

$18,751.00

$48,239.09

195*

92.40

Yes

Enhanced & Expanded

$23,287.50

$43,290.60

60

91.40

No

New

$27,198.90

$51,589.50

45

Prevention of Child
Abuse & Neglect
Prevention of Child
Abuse & Neglect

$166,443

$390,682

FY 15/16 budget submitted represented a full year operating &
start-up budget of $400,557. Based on the implementation plan
presented in the application FY 15/16 is start-up only.
Recommending applying the remaining allocation of funding
(166,443) for FY 15/16 to meet start-up request and implement the
plan sooner and as applicable.
Suggest that JWB research birth rates and under utilization of
existing maternal home visiting programs.

Program does not lend itself to be partially funded in single zones. *
Total participants, number served not reported by zone.

Program does not lend itself to be partially funded in single zones.
Agency: Board of Trustees of St Petersburg College
Program: Pinellas County Educational Ecosystem Program
Agency: WorkNet Pinellas
Program: Youth Innovators of Pinellas
Agency: Family Resources
Program: SafePlace2B-Young Moms
Agency: Girl Scouts of West Central Florida
Program: Get Real!
Agency: Florida Department of Health in Pinellas County
Program: School Based Health Services Enhancement
Agency: R'Club
Program: Calvin Hunsinger
Agency: Directions for Living
Program: Community Family Works
Agency: ARTZ 4 Life Academy
Program: Teen Time
Agency: Next Level Christian Experience
Program: Project Excel

90.20

No

Expanded

School Success

$26,618.00

$54,987.00

408

89.80

No

New

$43,275.00

$40,807.59

30

89.40

Yes

Expanded

School Success
Prevention of Child
Abuse & Neglect

$140,000.00

$280,000.00

25

88.00

Yes

Expanded

School Success

$10,786.37

$20,018.20

50

88.00

Yes

Enhanced

School Success

$26,136.00

$61,481.20

3,633

86.00

Yes

New

$168,888.00

$284,900.00

25

81.00

Yes

Expanded

School Success
Prevention of Child
Abuse & Neglect

$73,746.67

$141,785.00

250

76.00

Yes

New

School Success

$42,000.00

$180,000.00

30

42.60

No

New

School Success
$331,624.00
TOTAL ZONE 2 $1,491,934.25
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50
$2,011,538.92

$242,142

$572,360

New Program/Service Enhancement or Expansion Request For Applications FY 15/16 & 16/17
Applicant & Program Name

Average
Review
Team
Score

Applicant
Currently
Funded By
JWB

New, Enhanced, or
Expanded Program

Focus Area

JWB Funding
Requested FY
15/16

# of
Total JWB Funding
Children
Requested FY 16/17 By Served FY
Zone
16/17

Recommended
Funding FY
15/16

Recommended
Funding FY
16/17

$75,699

$181,678

Comments

1
ZONE 3
Agency: Boley Centers Inc.
Program: Youth Employment Program
Agency: Healthy Start Coalition
Program: Parents As Teachers
Agency: Operation PAR
Program: COSA Family Programs
Agency: Gulf Coast Legal Services
Program: Family Legal Support Services

96.00

No

New, Enhanced &
Expanded

93.60

No

New

School Readiness

$23,361.26

$54,056.08

22

93.20

Yes

Expanded

School Readiness

$18,000.00

$46,297.20

195*

91.40

No

New

Prevention of Child
Abuse & Neglect

$9,066.30

$17,196.50

15

School Success

$75,698.80

$181,677.16

30

Suggest that JWB research birth rates and under utilization of
existing maternal home visiting programs.
Program does not lend itself to be partially funded in single zones. *
Total participants, number served not reported by zone.
1). Partially funded: Recommending funding for zones 1, & 3 Only
2).Requested funding for zones 1-5
$9,067

$17,197
Program does not lend itself to be partially funded in single zones

Agency: Board of Trustees of St Petersburg College
Program: Pinellas County Educational Ecosystem Program
Agency: WorkNet Pinellas
Program: Youth Innovators of Pinellas
Agency: Girl Scouts of West Central Florida
Program: Get Real!
Agency: Florida Department of Health in Pinellas County
Program: School Based Health Services Enhancement
Agency: Florida Dream Center
Program: Adopt-A-Block

No

Expanded

School Success

89.80

No

New

School Success

$43,275.00

$40,807.59

30

88.00

Yes

Expanded

School Success

$10,786.37

$20,018.20

50

88.00

Yes

Enhanced

$26,136.00

$61,481.20

3,633

82.00

No

Expanded

$75,895.00
$308,836.73

$75,894.33
$552,415.27

1000

90.20

School Success
Prevention of Child
Abuse & Neglect
TOTAL ZONE 3

$26,618.00
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$54,987.00

408
$43,275

$40,808

$128,041

$239,683

1). Partially funded: Recommending funding for zone 3 Only
2). Requested funding for zones 1-5

New Program/Service Enhancement or Expansion Request For Applications FY 15/16 & 16/17
Applicant & Program Name

Average
Review
Team
Score

Applicant
Currently
Funded By
JWB

New, Enhanced, or
Expanded Program

Focus Area

JWB Funding
Requested FY
15/16

# of
Total JWB Funding
Children
Requested FY 16/17 By Served FY
Zone
16/17

Recommended
Funding FY
15/16

Recommended
Funding FY
16/17

Comments

1
ZONE 4
Agency: YMCA of Greater St. Petersburg
Program: YReads!
Agency: Boley Centers Inc.
Program: Youth Employment Program
Agency: University of South Florida Board of Trustees
Program: Prep for Middle School Success
Agency: Healthy Start Coalition
Program: Parents As Teachers
Agency: Gulf Coast Jewish Family and Community Services,
Inc.
Program: Violence Prevention Expansion
Agency: Operation PAR
Program: COSA Family Programs
Agency: Gulf Coast Legal Services
Program: Family Legal Support Services
Agency: PEMHS Inc.
Program: FSI Lealman Community Navigation

96.20

Yes

Expanded

School Success

$44,907.50

$78,312.24

195

$44,908

$78,313

96.00

No

New, Enhanced &
Expanded

School Success

$75,698.80

$181,677.16

30

$75,699

$181,678

93.80

No

New

School Success

$39,029.20

$82,412.05

815*

$39,030

$82,413

93.60

No

New

School Readiness

$97,039.08

$224,540.64

92

93.40

Yes

Enhanced & Expanded

School Success

$48,749.35

$192,070.50

200

93.20

Yes

Expanded

$20,000.00

$51,444.76

195*

91.40

No

New

$22,665.75

$42,991.25

38

91.00

Yes

Enhanced & Expanded

School Readiness
Prevention of Child
Abuse & Neglect
Prevention of Child
Abuse & Neglect

$224,338.00

$456,294.00

150

* Total participants, number served not reported by zone.
Suggest that JWB research birth rates and under utilization of
existing maternal home visiting programs.

Program does not lend itself to be partially funded in single zones;
* Total participants, number served not reported by zone.

Program does not lend itself to be partially funded in single zones.
Agency: Board of Trustees of St Petersburg College
Program: Pinellas County Educational Ecosystem Program
Agency: WorkNet Pinellas
Program: Youth Innovators of Pinellas
Agency: Girl Scouts of West Central Florida
Program: Get Real!
Agency: Florida Department of Health in Pinellas County
Program: School Based Health Services Enhancement
Agency: City of Pinellas Park
Program: Youth Park Teen Mentoring Center
Agency: Florida Dream Center
Program: Adopt-A-Block
Agency: Lealman and Asian NFC
Program: Family Support- South Lealman Area
Agency: Directions for Living
Program: Community Family Works
Agency: James B Sanderlin
Program: Literacy- After-School Program
Agency: Drug Free America Foundation Inc.
Program: Get Back to School Healthy

90.20

No

Expanded

School Success

$26,618.00

$54,987.00

408

89.80

No

New

School Success

$46,775.00

$44,094.38

65

88.00

Yes

Expanded

School Success

$10,786.37

$20,018.20

50

88.00

Yes

Enhanced

School Success

$26,136.00

$61,481.20

1,936

87.00

Yes

New

$118,098.00

$185,012.00

100

82.00

No

Expanded

$75,895.00

$75,894.33

1000

81.40

Yes

Expanded

81.00

Yes

Expanded

School Success
Prevention of Child
Abuse & Neglect
Prevention of Child
Abuse & Neglect
Prevention of Child
Abuse & Neglect

68.00

Yes

Enhanced & Expanded

School Success

$5,704.30

64.60

No

New

$168,653.00
$73,746.67

School Success
$84,269.00
TOTAL ZONE 4 $1,209,109.02
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950
$141,785.00

250
15
550

$1,893,014.70

$159,637

$342,404

New Program/Service Enhancement or Expansion Request For Applications FY 15/16 & 16/17
Applicant & Program Name

Average
Review
Team
Score

Applicant
Currently
Funded By
JWB

New, Enhanced, or
Expanded Program

JWB Funding
Requested FY
15/16

Focus Area

# of
Total JWB Funding
Children
Requested FY 16/17 By Served FY
Zone
16/17

Recommended
Funding FY
15/16

Recommended
Funding FY
16/17

Comments

ZONE
1 5
ZONE
AREA
Agency: YMCA of Greater St. Petersburg
Program: YReads!
Agency: Boley Centers Inc.
Program: Youth Employment Program

Agency: Seniors in Service of Tampa Bay, Inc.
Program: Foster Grandparent Program
Agency: University of South Florida Board of Trustees
Program: Prep for Middle School Success
Agency: Gulf Coast Jewish Family and Community Services,
Inc.
Program: Violence Prevention Expansion
Agency: Operation PAR
Program: COSA Family Programs
Agency: Gulf Coast Legal Services
Program: Family Legal Support Services

School Success

$53,758.50

$91,931.76

195

$53,759

$91,932

No

Expanded
New, Enhanced &
Expanded

School Success

$151,352.20

$363,245.35

60

$75,699

$181,677

95.00

No

New

School Success

$126,720.00

$273,386.00

160

$126,720

$273,386

1). Partially funded: Recommending funding for zone 5 at the same
funding and participant (30) level as zones 1-4.
Large footprint for serving children within zone 5 during the school
day. Recommend that the applicant target resources to proposed
schools other than Bay Point and Perkins as YReads! will expand
into those schools.

93.80

No

New

School Success

$72,482.80

$153,050.95

815*

$72,483

$153,051

* Total participants, number served not reported by zone.

93.40

Yes

Enhanced & Expanded

School Success

$51,219.30

$201,796.20

415

93.20

Yes

Expanded

$63,086.00

$162,255.96

195*

91.40

No

New

School Readiness
Prevention of Child
Abuse & Neglect

$22,665.75

$42,991.25

37

96.20

Yes

96.00

Program does not lend itself to be partially funded in single zones. *
Total participants, number served not reported by zone.

Program does not lend itself to be partially funded in single zones.
Agency: Board of Trustees of St Petersburg College
Program: Pinellas County Educational Ecosystem Program
Agency: WorkNet Pinellas
Program: Youth Innovators of Pinellas
Agency: Girl Scouts of West Central Florida
Program: Get Real!
Agency: Florida Department of Health in Pinellas County
Program: School Based Health Services Enhancement
Agency: Big Brothers Big Sisters
Program: School-to-Work Mentoring Program
Agency: Florida Dream Center
Program: Adopt-A-Block
Agency: Directions for Living
Program: Community Family Works
Agency: Parent Support For Education Council (PSFEC)
Program: Parent Family Church Community Engagement
Agency: James B Sanderlin
Program: Literacy- After-School Program

90.20

No

Expanded

School Success

$26,618.00

$54,987.00

2,040

89.80

No

New

School Success

$46,602.00

$43,935.98

65

88.00

Yes

Expanded

School Success

$10,786.37

$20,018.20

50

88.00

Yes

Enhanced

School Success

$26,136.00

$61,481.20

1,178

85.60

Yes

New

$60,110.00

$120,221.00

60

82.00

No

Expanded

$75,895.00

$75,894.33

1000

81.00

Yes

Expanded

School Success
Prevention of Child
Abuse & Neglect
Prevention of Child
Abuse & Neglect

$73,746.67

$141,785.00

250

80.40

No

Not Reported

School Success

$143,926.00

$298,374.00

440

68.00

Yes

Enhanced & Expanded

School Success
$108,381.70
TOTAL ZONE 5 $1,113,486.29

Page35
5 of 6

269
$2,105,354.18

$328,661

$700,046

New Program/Service Enhancement or Expansion Request For Applications FY 15/16 & 16/17
Applicant & Program Name

Average
Review
Team
Score

Applicant
Currently
Funded By
JWB

New, Enhanced, or
Expanded Program

JWB Funding
Requested FY
15/16

Focus Area

# of
Total JWB Funding
Children
Requested FY 16/17 By Served FY
Zone
16/17

Recommended
Funding FY
15/16

Recommended
Funding FY
16/17

Comments

ZONEWIDE
1
COUNTY
Agency: University of South Florida Board of Trustees
Program: Partnering for Community Infant Mental Health
Agency: Religious Community Services, Inc.
Program: RCS Grace House
Agency: Prevent Blindness Florida
Program: Seeing Our Bright Future

Agency: Early Learning Coalition
Program: Pre-K All Day
Agency: The Children's Home
Program: The Pinellas Support Team

Agency: CASA
Program: Domestic Violence/ Substance Abuse
Agency: Sixth Judicial Circuit
Program: Early Childhood Court Coordination
Agency: WestCare GulfCoast-Florida, Inc.
Program: Camp Mariposa GulfCoast
Agency: YMCA of the Suncoast
Program: Safety Around Water
Agency: The Arc Tampa Bay
Program: Funk Center for Great Expectations
Agency: Girl Scouts of West Central Florida
Program: County Wide Troop Programming
Agency: ALPHA House of Pinellas County
Program : Transitional Housing Enhancement Program
Agency: Ready for Life, Inc.
Program: Ready for Life Parenting Partnership

97.20

No

New

$131,079.00

$264,600.00

300

$131,079

$264,600

Enhanced & Expanded

School Readiness
Prevention of Child
Abuse & Neglect

94.80

Yes

$118,755.87

$237,512.00

$118,756

$237,512

New

School Success

$75,000.00

$150,000.00

550
1,5002,000

93.60

No

$75,000

$150,000

93.40

Yes

New

School Readiness

$75,000.00

$340,000.00

82

92.60

Yes

Expanded

School Success

$100,000.00

$200,000.00

200

92.00

Yes

Enhanced & Expanded

91.40

Yes

Enhanced & Expanded

90.00

No

Enhanced & Expanded

89.20

Yes

Enhanced & Expanded

Prevention of Child
Abuse & Neglect
Prevention of Child
Abuse & Neglect
Prevention of Child
Abuse & Neglect
Prevention of Child
Abuse & Neglect

87.00

No

New

82.60

Yes

Expanded

80.00

No

Enhanced

66.60

No

New

Proposes to serve children county-wide (including outside of highrisk areas) many of proposed Gold Seal centers (or nearly certified
as Gold Seal) are located outside of high-risk zip codes. Concerns:
access to services, transportation, capacity to enroll new
participants in centers located in high-risk areas, and JWB decision
to reduce child care funding.
$100,000

$200,000
Proposal indicated that services would be provided to participants
county-wide as opposed to a single zone. Limited availability of
county-wide funding, restricted ability to recommend funding.

$320,614.00

$641,227.00

400

$81,222.00

$121,987.00

40

$108,665.00

$211,829.00

85

$50,850.00

$114,726.00

2,945

School Success

$91,813.00

$326,556.00

48

School Success
Prevention of Child
Abuse & Neglect
Prevention of Child
Abuse & Neglect

$64,931.00

$129,862.46

3,256

$117,955.00

$235,910.00

$75,527.00
TOTAL COUNTY WIDE $1,411,411.87
Funding Requested
Total $5,905,290.72
Funding Available
1,500,000.00
Difference (4,405,290.72)
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$145,708.00
$3,119,917.46
$10,410,778.46
3,000,000.00
(7,410,778.46)

131
$424,835
$852,112
Funding Recommended
$1,500,000
$3,150,685
1,500,000
3,000,000
$0
(150,685)

3. 3 Executire Summan

ALPHA House of Pinellas, Inc., k• dr u mnsrw o prov dr huuru; m J suppunrvr.. rrv crs iu humele r.r
prr, num and puremmy; eena; enc ind enmrri su hu rl rr an Arrumr mulhcrn H ih uh rkdLe rducubun.

rur¢nuny;. kdLr. pn.w rve. eel/- e.e erm. nnd,cpm ualfoinrduunn neci r.vn'Jur hent u uh wn perm neni huu.ang,
sucrr s/ ullr ru srr rhr r cliildren, and cnrunburr o dm rommunm, is reyuesung a SI 17, 955 grant from the
Juvenile Wel( are Board u( Ninellas County through its Nc c Prugmmminb' Services F'spansion or Gnhancemem
process for 2015; 2016 tiscal year. The lotal cost of the pro

ised AIXNA House of Pinellas, Inc. Transinonal

Housing Gnhancement Program for both vears u 5353, 865 Thc propued enhancement to ALPHA House' s

transiuonal housing program is to assure that Pinelias County children, especially lhose who are homeless and
liviog in shelter wnhout familial suppon, are tiee from abuse and neglect; ihat IeaJership at AI. PHA House is
strenbnhened to xssurc sustainabilit} and increase results, and to improve the abilin of' ALPIiA House mothers

in shelter to form attachment and bonding with iheir children in a trauma- mformed emlronment.
I is through ds pannerships Ihat ALPHA House of Pinellas is able tu present this enhancement request The
Universitv of' South Flonda Famdy Swdy Cen er has agreed through negovated contract to procide vauma-

in(ormed training to the ALPHA House stafl and to the nawly recrurted parcno-menmr volunteers. AI. PHA
House has identified Bridging Generations as the source of its volunteers and has begun to nego ia e the details
of a possible pannership. A le[ ter ol Ihe proposed detaJs is auached o he application and is pending further
diswssion and an award. AIPHA House will recruit semor volunicers fur this program. In addition, ALPHA

House idenlified the Hcha ioral Neal h Screening lortn hrough the Pmellas Cnunh Health Program Provider
Handbook that i will adopt as well. I a M Maes, an eraluator through the Famih Swdc Cemer will conduci the
evaluation.

In making its detertnmaunn fur program enhancements, the leadership and board members of ALPHA Ilouse
knew thai rt needed to determme through ns own needs assessment and the evaluation o( esisting rcsearch what

the highest communiro needs wherc. ALPHA House determined that i can no longer du business as usual and

that s stems for data collection and evaluauon need to be in place along rnh leadership trainmg— to an already

strong team-- are needed w not onl improve clien outcomes, bu to assure ALPtIA can compete I'ur funding in
ihe years to come. ' I' he agency iniroduced a questionnaire w its s akcholders. cGents. board members, and
unders City of SL Petersburg govemmen, state govemment, and prrvalel. ALPHA also rcrearched countless

documents and existing needs assessments all from Healthy Famdics Flonda, Flurida Chddren' s Council, the
Pinellas County Point in Time Homeless Reqm. 2015, Pinellas County Community Flealth Assessment ? 012
usmg the Mobilizing for Aclion through Planning and Pahnersh ps IMAPP) Gamework, Ihe Earl Leaming
Coalition ( ELC) o( Pinellas Communm Plan, and the Heahhy Stan Coalition of Vinellas Service Delivery Plan
2U1 L2016 among coun less o her repohs. There were repeated indicalors hal no only aligned with 1WB' s
strategic fceus for prevention of child abuse and neglect but ihat also reinforced ALPHA I louse' s awareness of

the need m change. There is no facility o( its kind in Ihe CitV of SL Petenburg serving girls es Voung as 14
up to 41 years of age who, some wurt ordered to be [ here others who are from fosler care, and all
without familial or other supports to ex[ end their parenting capability enJ strengthen their attac6ment
and bonding.
ALPHA wlll, through this enhancement improve the scores on admims ered CGS-0, PSI- 1, and the counn

Behavioral Heal[ h assessmems for clients and increase i s use of lrauma- inPormed procedures systemically.
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ARTZ 4 Life Academy
Proposal to the] uvenile Welfare Board

New Programming/ Service Expansion or Enhancemen[

lanuary 6, 2076
3. 3

Executive Summary

The ARTZ 4 Life Academy located at 1751 Kings Highway Clearwater, Florida, 33755, requests
JWB to consider funding a new youth development leadership program called Teen Time aimed

at engaging up to 30 African American youths, ages 12 to 17 yeacs of age, who reside in the zip
codes 33755 and 33756 ( high risk zone 2).

This schoo] success program will be ] ocated within the City of Clearwatei' s Ross Norton
Recceation Complex located at] 426 S Martin Luthec King J Ave., Cleazwatei, FL 33756, which
curreotly serves elementary youth only. The pmgram will operate Monday tluough Friday un[i]
7: 00 p. m. during the schoo] year and Monday through Friday from 7: 00 a. m. unti] 7: 00 p.m.
dudng summer break. Parents of Teen Time students will be required to participate in monthly
activiries.

Requested is $ 180, 000 for the 2015- 2016 fisca] yeaz and these funds will be used in high risk

zoue 2. Funds& om the Juvenile Welfare Boazd will support 100 percent of the cost to implement
the Teen Time program in fiscal 2015- 2016. The total program cost per participant per yeaz will
be $ 6, 000.

According to a 2013 study pablished online by the Afterschool Alliance, afrerschoo] and
summer] earning programs, such as the proposed Teen Time program, are filling the invaluable
role of providing esse tial services— such as a safe and supervised environment, academically

enriching activities, healthy snacks and meals, and caring and supportive mentors— to child en

and families most in need of support. The need for these afterschoo] and summer leaming
progcams is especially vital iu African-American communities that experience highec levels of
pover[y, homelessness and food insecurity, and face disparities in educatio a d access to
extracurriculaz activities.

The three most important expected outcomes are:

1.

Area youth have access to academically enriching activities.

2. The opportunity gap betwee higherincome and loweo-income families is narzowed by
increasing studen[ attendance, homework completion and engagement in school, and
u][ imately raising graduation rates.

3. Wocking parents have peace of mi d knowing that their child is in a safe environment
during the out- of-schoo] hours, participate in program activities and aze being prepared for
future career options and employabiliry experiences.

The ultimate impac[ of the Teen Time program will be a young adult popula[ ion that is more
job ready and civically ac[ ive. Those who have completed the Teen Time pcogram will remaiu

connected socially, engage in events, participate in communiry productioos, exhibit leadership
and will become a driving force in the bette ment of the commuuity.

Measures of success will include recruiting, eniolling aod retaining at least 30 youths from zip
codes 33755 and 33756 to participate in the Teen Time progiam; having at least 75 percent of
the you[hs participating in the proposed program achieve the honoc roll by September 30, 2017;

and having at ] east 60 percwt of parents or guazdians of youths participating i the proposed
program attend monthly activities.
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Big Brothers Big Sisters af Tampa Bay
School- to-Work Mentaring Progrem
Application Narrative

33 Ezetutive Summary
a. Summary description of the program s: This School- to- Work mentoring program targets at- risk high school
juniors during the school year beginning in August 2016, and juniors and seniors in the second year beginning
in August 2017, matching them with an employee mentor at a workplace partner. The program benefits the
youth by giving them a glimpse of their options beyond high school, and provides them with a mentor who can
help them to begin understanding how to be successful in school as well as in today' s workforce. The program
also benefits the employee mentors by allowing them time to volunteer without interrupting their busy
schedules. The purpose of the program is to give the youth exposure to and experience in a workplace

environment and encourage them to stay in school and plan for the future in order to make a transition to the
work world or college. This program would tap into the strong partnerships our agency has with large
community employers and reath youth in an innovative, effective manner. This program would provide

transportation to the workplace from the participants' schools as well as offer in- house work- related training
to benefit the youth, such as resume- building, time management, and interviewing skills. This program breaks

down barriers to success in the lives of the youth we serve. This workplace mentoring program, also call Schoolto- Work is modeled after a very successful program run by Big Brothers Big Sisters of Miami over the last ten
years.

Big Brothers Big Sisters helps redirect the path of youth facing the challenges referenced above, assisting them
in overcoming these negative aspects of their lives, dismantling the cycle of poverty and graduating from high

school, remaining free from drugs and the juvenile justice system, and ultimately becoming healthy, productive
members of the community. Our mentoring programs provide youth the skills, resources, confidence and
opportunities needed to succeed in school, the workforce, and in life. In addition, the mentors in this program

are also life coaches to their mentees, which these youth are currently missing from their lives.

b. High risk zone( s) program s) are offered and agency office location s: Big Brothers Big Sisters of Tampa Bay
would propose working in high risk zone 5 at Gibbs High School and Lakewood High School. Our office in

Pinellas is located at 918 West Bay Drive in Largo, FL 33770. The agency has a successful history of working on
site in the community.

c. Total 1W B funding requested for FY 2015/ 2016 and amount per each high risk zone: Big Brothers Big Sisters
is respectfully requesting $60, 110 for high risk zone 5 to make this program a reality.
d. Total annual progrem budget amount from all revenue saurces: $ 61, 610. 00

e. Description of the need and how determined: In 2013- 2014 only 76. 2% of Pinellas County students
graduated from high school ( Florida School Indicators Report). That can be broken down even farther to

demonstrate the need among the population of youth that we serve. In 2013- 2014, only 49.8% of all at- risk
youth graduated from high school, and only 63.7% of economically disadvantaged youth graduated. This is a
huge discrepancy from the overall percentage of youth who greduated.
The need goes beyond high school as well. The Tampa Bay Times reported on September 16, 2014 that 1, 170

Pinellas School District graduates were tested for course placement at St. Petersburg College. Of those, 53%
were recommended for at least one remedial course; 41° were recommended for math, 28°h for writing, and
22% for reading.

Big Brothers Big Sisters targets youth in Pinellas County who are at risk of academic failure or involvement with
thejuvenile justice system, due to possessing certain predictive/ correlative characteristics. These characteristics
i
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might include a child living in a single parent home, living in kinship or foster care, living in poverty, performing
poorly in school, or having an incarcerated parent. These youth represent a vast untapped potential in our
community. Far too many youth live in circumstances that challenge their daily lives, diminish their potential,
and compromise our communities. At- risk youth are faced with overtoming fractured family systems, unsafe
neighborhoods and little to no positive peer or adult influences. Their choices are limited, and their goals for
the future seem remote and unattainable.

f. Participant( s) type and number to be served: Because Grant Year 1 ends in the beginning of the school year
this Grant Year will be solely dedicated to start up; 60 in Grent Year 2 ( 30 Gibbs High School Juniors; 30
Lakewood High School Juniors)

g. Annual total program cost per participant: The cost to start up this program for 60 high schooljunior in Grant
Year 1 would be $ 1, 026 ($ 61, 610/ 60. Due to the nature of the grant years and Pinellas County Schools not
allowing progrems in the sthools until mid- September the entire first grant year would be dedicated to start up.
The start- up costs include recruiting and securing staff for the new hire positions( 2 School- to- Work coordinators
and a community relations specialist), recruiting and confirming mentors, mentees, and corporate sponsorships,

as well as re- engaging the schools to start the program. Additionally, costs include the background screening of
mentors, professional interviewing of inentors and mentees, and the matching process that formalizes the
relationship primed for sutcess. Moving into Year two the annual cost will also include the professional
monitoring and support of the match that is ongoing and consistent by the School- to-Work coordinator. This

attention to detail in preparation and ongoing support is what makes our agency stand out in the world of
mentoring. In addition the cost per participant would cover transportation from school to the employer and
workforce trainings provided to the youth.

h. Ezpected outcomes, impact and benefit progrem s) will have an participants and how measured:
Number of students with grade promotion or high school graduation ( goal = 85%)

Number of students who have avoided contact with the luvenile Justice System ( goal = 85%)
Number of students who aspire to go to college ( goa1= 85%)
3. 4 Alignment to 1W B Strategic Focus Area

a. With which 1WB Strategic Focus Area does your proposed program primarily align? School Success
b. Describe how the proposed progrem aligns with one or more of 1WB' s Stretegic Focus Area s). In Pinellas

County, nearly half of at- risk youth are not graduating high school. This leaves them to live in the same cycle of
povertythat they and theirfamilies have experienced their whole lives. The School- to- Work mentoring progrem
targets these students to give them exposure to workplace environments and matches them with mentors who

can encourage them to stay in school and make an empowered transition to the work world.
3. 5 Need lustification

a. Are there other programs in the community that provide a similar service? If so, describe the unmet need
that this proposed program addresses. To the best of our knowledge, there are no other workplace mentoring
programs in Pinellas County. While there are other mentoring programs opereting in Pinellas, we are unique in
that we work with some of the most at risk youth in our county, and match them one- to-one with an adult

volunteer using an evidence- based model that has been tested by a respected, national organization that both
ensures youth and volunteer safety, as well as measurable outcomes, in a workplace setting. We invest in paid,
professional staffto carefully match screened/ trained volunteer employees with high school juniors and seniors

who face adversity in long-term one- to- one mentoring relationships and provide ongoing support to everyone
involved, as well as effective evaluation tools.

b. Present information that justifies this need and describe the methad s) used to gather this information.
2
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3.3 EaecuNve 5ummary

a Description of Program: CASA is requesting en i¢ crease in funding for its DVSA ( Domesdc
Violence/ Substance Abuse) program. The program covers three azeas including CASA' s Emergency Shelter,
the DVIP( Domestic Violence

Intervention Program)

end

hvo positlons in Ouueach. This

i

proposal addresaes au

expausion end enhaucement of service — specifically relating to the family and ck¢ Idren' s services a[ CASA' s
Emergency Sheltec Located in Leelman. T'he number of children to be served will increase by 500% and the
enhanced services are more comprehensive to better meet the needs of the families in t6eir quest for safety,
security end self-sufriciency.

b. High riek zone program and agency office location: The progrem will be bcated at CASA' s Emergency
Shelter located in Zone 4. The agency'

s edministcative office

locauon( along

with

CASA Ouheach

program)

is

ia Zone 5.

c. Amouot requeated from JWB for FY 2015l2016 and FY20162017 and emount per high riek zone:

CASA is requesting$ 187, 519 for 2015- 2016 snd$ 375, 038 for FY 2016- 17 for High Risk Zone# 4.
d. Toffit aonual program bndget: $ 2, 219,699 far FY 2015- 2016 and$ 2,280, 480 for FY 2016- 2017.
e.

DeacdpHoo

of

the ueed and how determined: CASA

opened a

100 bed emergency

shelter

for

I

victima of

domesGc violrnce in late July 2015. Once fully staffed ( since mid-September), the shelter has operated at full
cspaciTy( with additional families beiag referted to other damestic violence sheLter progrems outside of southem
Pinellas County). With the additionat beds snd modified bedmom design( more suitable to femilies) in the new

shelter compared to our former 30 bed shelter, the number of childrea and families served has si ificently
increased. In the past, CASA served an. average of 21 adults at any one time; ffie expanded program is now
serving 54 adults. CASA served en average of 9 children per day- in the new shelter, the average is 46 c}dldren,

for greatex fl an a 500% increese in [he number of children teceiving services. In the old shelter, cluld care was
unshvctu[ ed and counseling was provided on an" es- needed" basis. In the new shelter, due to the large number

of c6ildren, there is a need to provide enhanced, structured activities including scheduled mentoring/tutorin,
individual counseling, age appropriate domestic violeucekrauma specific support oups, health and wellness
age eppropriaYe groups, and coo}dng/nu6ririon classes. There is also a need for CASA Advocates to work more
closeLy wit6 ihe parents and individua] teachers of studeats in shelter to better address bahaviocaL end school
work/performe¢ ce issues. Perenis also need to have access to augmented comprehensive services on- site, such

as employment counseling, housing applications and referrals, legal, welluess, mental 6ealth, substance abuse
and parenting essistance, refeaals and support to assist them in aclueving their goals, including but¢ ot limited
to safe, permanent housing and self-sufficiency.
L Participant(s) type end number to pe served: CASA provides emergency shelter to fswilies who are
victime of domestic violence, and as a result, are homeless and k ave no other safe alternative piace to live. A
400 iudividuels (

includiag pareats and children in shelter) will
proposal for J4VB funding does not cover individual adults without children.)
minimum of

be

served. (

Please

uote,

this

i

g. Amual total program coet per participent: The average cost per participant is S58 pet " bed night of
service". ( Please refer to Append'u 1 - Definition of a " bed night of service".) Based on the cuaent ave[ age

IengtL of stay of 71 days, the annual total program cost for CASA per participant is $ 4, 118.
h. Eapected outcomea, impact and benefit program will have on participants aud how messared:

1) Families ( adults and childcen) will be provided emergency shelter. Those who stay 72 hours ot loager will
leara safeTy skills fot themselves and their childreu. More thazi 1 SO fsmilies will reside in the shelter and will be

pravided a safe place to sleep. Of those staying 72 hours or longer, 100% will complete safaty plaoning for
tLemselves end their clilldren.
2) Parents,

who

ace

in

shetter

for 72 hours

or

longer,

will

be

provided with

the necessary resources m

li

help

address their self-identified aeeds end their ebility to provide for themseLves and their children. A min'vnum of
60% of all patents who ere in sheltec 72 hows ox] onger will increase their income or improve their employmeat
status at the

time

of

departure.

i

3) 95% of cMldren living in the shelter for 72 hows or ] onger will be given an assessmant of need and
participate

iu individualiud

and/ or

CASA' s Proposal for Bxpanded

and

group

activities

if

age appropriate.

i

Enhanced Services
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3.3 Executive Summary
a. Request: Aligned with [ he old adage [ ha[ it takes a village to raise a child, [ he Pinellas
County Educational Ecosystem ( Ecosystem) Program is based on reseatch and best practices

hat champion the idea tha[ i[[ akes a communiTy[ o educate a child. Led by St. Petersburg College
SPC), the Ecosystem Program is a collaboration of non- profits, businesses, chumhes and K- I2

schools wming together to address the most pressing need of Pinellas County' s five high- risk
communities — student success. i'he Ecosystem expands and enhances three components

necessary fo students ro be successful: 1) shong educational pathways; 2) caree and college
exploration opportunities; and 3) a collaborative effort of community ocganizations and cesources.
b. Hi h risk zone s ro ram s are offered and a enc office locations s :
1

Ta

2

Clearwate

3

Seminole

4

SL Pete/ Gibbs

5

Down own/ Midtown

on

5

rin

s

Ecosystems will be developed in each high- risk zone in coordination with
SPC' s local campuses. All Ecosystcros will offer each ofthe pmgcam

components: l) CommunityEngagemenFidentifiaetionofcommunityneeds
e d coordi aced resources and elationshipa ro better serve youth in the
community; 2) Educational Pathways and Career Readiness ollege and
career ex loration o

ortuni ies and Career Immersion

ro rams.

c. Total JWB funding requested: SPC is requesting $ 133. 090 for the 6- month period,
equally distributed over each zone($ 26,618 per zone).

d. Total annual program budget amount Gom all revenue sources: $ 407, 738 Q 2- months)
e. Description of the need: Identified as high- need zones due to high poverty rates and small
re[um to tax bases, the needs of [ he five at-risk mnes of Pinellas Counry ace overwhelming
Economic Impact of Poveny 2012). With lower educational attainment, increased crime rates and

high unemployment, K- 12 success rates in these areas are locked in the cycle of poverty.
According to the counry' s Economic Impact of Poverty report, 30 percent of high school students
in these five communities do not graduate, compared to 19 percent counrywide. Kindergar[en
s[ udents are less prepared for school in these communities compared to their counterparts across

Pinellas, and only 63 percent of third graders were performing at or above grade level, 11 percent
lower than other third graders in the counTy ( lbid).
L

Participant type and number served: K- 12 youth; 2, 040/ served per year

g. Annual total program wst per participanh $ 135, based on 12- months of programming

h.

Impact

and

Measurement: The Ecosystem Program'

s

sole

goal

is to increase

student

success in K- 12 schools using a strucmred, collaborative and intentional approach that supports
the education of youth in all fve of JN'B' s identified high- risk areas. The Ecosystem will

address barziers to academic achievement by expanding evidence- based activities and supports,

creating opportunities for exposure to career and college planning/readiness, and developing
strategic collaborations and community engagement [ o establish seamless educa[ ional

a[ hwa s, thereb eliminatin service du lication and maximizin resouroes.
Expand

Community partners wili be comened and empowered fo address

Engagement Survey;

community

the needs ofthe community. The process will realize parmerships

Documentation of partnerships

eu

and resources

a

ement

ihat can

be

ali

ced[ o

better

serve

outh.

and e

Increase

K- 12

educatio al

including age- appropriare goal setting motiva[ ional speakers and

pa[ hways

other activities Ii keA to inc eased school success a d pos4

success

Inwease
Career

Readi

raduation

receive

incensive

college expomre

experiences

their m

necess

co

a ed

ar[ ne s

Pre/ Post Survey; Truking of

rerention and persistence

oal attainment.

Youth will participate i intensive career readiness experiences ro

fostu
ess

youth will

ection

find,

ro career pathways and gei

et and

kee

em

lo

ment.
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the

skills

Pre/ Post Survey; Obtainment
of Objeotives

3. 3 Executive Summary
Boley Centers, m pait ership with Youth Development Initiatives, lnc., the Shepherd Center, and Uulfcoast
Legal Services, is requesting funding from JWII, i the amount of$ 1, 089, 845 annually to expand and enhance
our Youth Employmen[ Programs- The Afteo-School You[ h Employmei t Prograrn( ASYEP) and the Summer

Youth Intem Prog am( SYIP). ' 1'he expansion, which wdl be called the Youth Employment Program( YEP)

will a] Iow an additional I80 youth residing in the counTy' s five high risk neighborhoods to access part- t me
employment, mentoring support services and counseling. We are requesting funding for one Youth Services
Manager, 5 FTE Program Assistant, five Youth Case Managers, four F,mploymen[ Counselors, minimal

operating funds and funds to pay 50% of the youths' payroll expenses Gulfcoast Legal Services will provide
legal services and workshops to the youth, providing help with having criminal backgrounds expunged. JWB' s
investrnent is] everaged by local employers who pay the other 50% of the youths' payroll, the City of St.
Petetsburg which currenNy provides $ 60Q000 for youth employment programs within the CiTy of St. Petersburg
and in-kind office space provided by the Shepherd' s Center in Ta[pon Sprmgs. Youth Development I itialives,

Inc. wiI] provide in-kind group space for orientation and training and men[ oring services for el gible youth. This
expansion will more than double the number of youth to be served m the program, allowing a total of 375 youth
access to enhanced services designed to improve school connectivity and success.
The program will focus on servmg low mcome you[h from the Mid Town/ Childs Park area of SL Yetersburg,
Lealman, Highpomt, North Greenwood and F,ast Tarpon Springs These areas of Pinellas County have double
the unemployment rate of the rest of Pinellas County. Sadly, 30% of the youth living in the area do not
graduate from high school as compazed to only 19% i Pinellas Counry. Addrtionally, the average number of
teen births in this at- risk communrty is rivice as high as the rest of the county. The youth in these areas face
multiple risk faetors The Youth Employment Programs allow them to iociease thei protechve factoTs by
building self-esteem, enhancing social skills and providmg mentoring and support to enhance school success.
The total cost of the program, annualty, is$ 2, 262, 788, with$ 1, 172, 943 commg from local employers, the C ry
of St. Petersburg and pa tners Shepherd Center and Youth Development Initiatives.
The program will serve youth 14 to 17 years of age from low income households located in the five high-risk

zones of Pinellas County.

The cost per participant, annually, is $ 6, 054.69. This includes the wages each youth will eam paid by the
employer and the program.

The primary goals and outcomes of the program are ro.

1) Increase the youth' s school success by providing supports and services that will assist them in increasing or
maintaining a GPA of no less than 2 75,
2) Decrease absenteeism, and

3) Decrease m- school behaviorai issues and provide them with the work and social skills needed to keep them
away from crime and focused on life-time success.

iv
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CareerSource Pinellas
School Succas: Yauth Innova[ ors of Pinellas

3. 3 Executive Summary
The CareerSource Pinellas School Success Pro

am, You[h Innovators of Pinellas is a program that wiil

annually expose 210 middle school smdents living withui the five high risk zip codes to math, science and
advanced technologies used in manufacturing and engineering. 17us new program is a paRnexship with the
Pinellas County Schools, STI Elechonics, Inc., Junior Achievement, manufacturing employers and
CareerSource Pinellas. Youth In ovators of Pinellas will consis[ of both a schoo] yeaz and summer component.

During [ he schoo] year 20 students at 6 schools (] 20 total) will meet twice a week ( 30 weeks) for 90 minutes
each day to explore the ma ufacturing process from the idea stage through plancung, design, and production.
Upon successful completion students will be awarded a SolidWorks Comprehension Certification. The summer

component will allow nineTy( 90) eligible students the opportuniry to choose to attend one week out of the eight
week specialized summer camp held at Ihe Science Center of Pinellas. Local businesses will host tours and
speaking engagements. In ocder to encourage enVepreneurism Junior Achievement wil] pmvide Personal and
Business Finattcial Literacy.

Eligibiliry will be dependent on the student residing in one of the five high risk zip codes and a teacher
cecommendation. Schools that have committed to serve as Youtt Innovarors of Pinellas sites are: Zip Code
Acea 1- Tarpon Middle School, Zip Code Area 2- Clearwater Fundamental Middle School, Zip Code Area 2 & 3Oakgrove Middle School, Zip Code P.iea 3- Morgat Fitzgerald Middle School, Zip Code Area 4- Pinellas Pazk
Middle School and Zip Code. 4cea 5- John Hopkins Middle School.

The Youth Innovators of Pinellas program is designed to wn[inuously serve 210 middle school students living
witltin identified high risk zip codes. The total progam budget for April- September 2016 is $ 240, 002 with a
request for. 7WB funding of$ 210, 002. This amount includes starFup costs and supplies. Within the 2015- 2016
funding yeaz 90 eligible students will have completed the Suvuner Component a¢d 120 smdents wil] be enrolled
and participating in the school year pmgram at a J WB cost per of$ 1, 000.
zoiszoie
Highqisk

ZipCode

wew

dme

SchoolYear

iwewnm

g

omponet [ ompo eni

area

ual program amount for the 2016- 2017 fiscal year is $ 21Q499 with a

Summer

JWB e4uest fo[ funding of$ 197,999. During the 2016-2017 prOgrBm year an
additional 90 students witl have completed summe camp and 120 students will
be eluolled in the progrem. The JWB cost per for 2016- 2017 and subsequent

i

wois

z

a3z s

a

a3ns

a

aans

soo

5

33102

L3, 500

years wil] be $ 943. Total fundi g requested under this solicitalion is $ 408, 001
to serve and impact 420 students living within the five high risk zip codes at an
o.

a11

cost per of$ 971.

Expected outcomes that will increase school success in the 210 students served annually include:
L Youth develop interest in various advanced technology and engineeciag focused activities: Active
participation in leaming opportunities and iacreased curiosity a6out technology and manufactiuing topics,
concepts and pracrices. Benchmazks include 168 srudents will demo strate increased understanding of math and
engineering concepts as evidenced by a pre a d post survey.

2. Youth develop capacities to productively engage in leaming acrivities: Abiliry to engage in the planning,
design and production through invesligation and processes. A SolidWocks certificatioa will be eamed by 86
students.

3. Youth comc ro value the goals of math and science in advanced technologies and engineering: Awareness of
advanced educatioaal opportunities e¢ d professions along with an understandiag of engineering and
menufacturing in sociery. Grade advencement will occur for 179 students.
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3. 3 Executive Summary

a. Description of Program- The Educationa] Support Program ( ESP) we offer at our Neighborhood Family
Center ( NFC) is unique to the Tarpon Springs communiry. The goal of the Educatiooal Support Program is to
promote educatioual excellence in students i the after schoo] program by foiging partneiships with the school
and with pacents in a collective effort to ensure student leaming, development, and piepazation for a healthy and
productive life. The ESP has vazious componen[s including an Afrer School Program, a Summer Program and
Pazent Advocacy. We are seeking to euhance [ his program. This enhancement will help young people to be
successful in school. We are requesting three teachers for the expansion of the Afrer School Program and we
aze asking for a full-time employee, a Parent Facilitator. The Pazent Pacilitator will provide pazen[ s

information, access educational resoucces and assist them with any issues e countered in school. The
enhancement of the Summec Program wil] incl de: 1) two ( 2) additiona] weeks of our Summer Enrichment
Camp 2) an eight week Summer Career Institute foc Middle and High School s[ udents and 3) A Summec STEM

Club for Elementary studen[ s ( FY 2016- 2017). We aze aski g for additiona] funds for 2 teache s fo the two ( 2)
additional weeks of Summec E richment Camp, and one additiona] teacher for 8 weeks; Teacheis aud Aides,
Transportation to the businesses, materials, and food for the Summer Cazeer Institute; and funding for a" Ieacher
and Teachers Aide, Field Trips and TranspoRatio,

as well as, materials for an eight-week summer STEM

program. STEM Club and activities aze elimivated in the shor[er half yeaz ( FY 2015- 2016).

b. High Risk Zone- In the 2013 Update on The Ecouomic Impact of Poverty Report for Pinellas County, it
was determined that there aze five( 5) At-Risk Zones withi Pinellas Counry that have higher concentcatious of
poverty tha the Counry as a whole. Esst Tazpon Springs, identified as Zone l, has historically experienced
high rates of poverty and has grown in size over time. Zone 1 is the area that our Union Academy
Neighbochood Family Center is located.
c. Total JWB funding requested for FY 2015- 2016 -

60 2] 5

d. Total Annual program budget from all revenue sources -

156 929

e. Description of need and how determined - The 2013 Update on The Economic Impact of Poverty Report
for Pinellas County stated that " Poverty is ] i lced to lower educational attainmeut within a community and
affects individuals from eazly childhood. Children living in poveRy ace much more likely to ] ack the resouroes
which contribute to successful educa[ ional outcomes."

The need for educational suppoR and i terveution is

very high. These same at risk children aze primarily the stude ts we aze serving in our Educationa] Support

Program. The Kindergarten students come in our program already behi d academically and aze not ready for
This causes us to woik hazder to help them reach giade level expecta[ions, including providing
school.

academic support during the summec With an increasing Hispanic populatiou, we anticipate a greatei oeed foc
ou program. In addition, the youth in the Union Academy area lack opportunities foi positive enrichment.

f. Participant lype and number to be served— Unioo Academy Neighborhood youth ages 5— 17 years from
all income ] evels aze the tazget gioup eligible foc services in the Educational Support Program. However, youth

who live in greater Tarpon Springs also qualify for services, as well as, residents of other North County areas.

The

umber to be served is 150 youth and 30 parents.

g. Annual total program cost per participant- $ 577. 00 ( FY 2015- 20] 6); $ 1046. 19( FY 2016- 2017)
h. Expected outcomes, impact and benefit program(s) will have on participants and how measured-

Eohanced student academic performance; i creased summer leaming opportunities to help youth develop ao
interest in vadous careers; empowe paren[ s to perform as full partners with the schoo] system on their child' s
behal£ Outcomes will be measured by repon cards, attendance records and pazent surveys and smdent
assessments.
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CITY OF PINELLAS PARK

YOUTH PARK TEEN I1

NTORING CENTER( YPTMC)

3. 3 Executive Summerv

The Ciry of Pinellus Park (CITI') requesls Ponds in the amaunt of $213,402.00 from the Juvenile Welface
Board' s ( JWB) New Programming/ Service Expansion or Enhancrmen request for applications o deliver
comprehensive leen progrumming at our Youth Park faciliry, located at 4100 66 Avenue, Notth. CiTY smff
selected Youth Park as an ideal si[e for a teen menroring cen[ er based on the unmet needs of 12 - 18 year olds

living in and around the Leve( 4 area depicted on the Pinelfas County High Risk Zip Codes map, supplied by 1WB.
Support from 1WB will provide Pinellas Counry' s young people a much needed mid- county setting where [ hey
can ga ro leam, und feel safe and welcomed; that place is the Youth Park Teen Mentoring Center( YPl'MC).
Throughoul the mrgeted communities, e hnic and culWral svucwres change rapidly. Cunsn[ Irends portray
law enforeement as the enemy. Many of[ he youth residing in Ihe targeted areas are living below the poverty level;
und we know that poverty negatively impacts the economy. 7Te unemploymrnt rate and high school dropout
rates in these areas are higher than the State' s and the Nation' s. Young people fmm Ihese neighbofioals may
have aged wt of other youth development programs or do not qualify for grnnt Funded scholarships in teen
progrnms due to progrnm atlendance requirements. More thnn 7, 500 middle and high uhool age youth live in
the targeted neighborhoods. 7fiese demogrnphics demonstrate Ihere is a clear nced for a teen mentoring center
centrally locmed in Pinellns County.

The CITY is proposing to address Ihese unme[ neeAs by subcon[ rxling with the Boys & Gids Clubs of the
Sunwast ( BGCS) to implement oureome-based programming for a minimum of 100 middle and high school
youth. Programming will include wtoring md homework help, pos- secondary education preparation, career
rendiness, and finuncial management uaining. Sacial skill development and civic minded activities will round

out this comprehensive approach for reaching and engaging teenagers. ln suppon of this program design, the
Pinellas Purk Police Department will provide$ 50,000 fwm i s Coi fe,sca ed Properry Fm d ro purchnse a mini bus
for purticipant vansportation and program activities.

The partnership between tfie CITY and BGCS is longstnnding und d¢ tes back to the 1960s when [ he Pinellas
Park Boys Club opened its doors. Collnbornting to open a teen mentoring cen[ er in mid-Pinellas County makes
sense. Together, the agencies have more than 100 years oFdelivering successFul youth development programming.
The CITY will serve as the Iwd agency and fiscal agent on this project. The Youth Park facility is owned and
operated by the CITY and will be used solely for the purpose of opening a teen mentoring center. The CTfY will
administer the convact with 1WB, overseeing Ihe program delivery, reporting and financial management.
Boys & Gids Clubs of Amenen' s ( BGCA) programs are second to none when it comes to addressing wrtent

social lrends among young people. As the sub- contmcror, BGCS will be responsible far delivering a range of
published curticuln ro youth: Cureer Launch, Money Matters, and Diplomas 2 Degrees. BGCS will also provide
homework help and turoring and will implement two civic progrnms- lhe Torch Club for youlh ages 1613, and
the Keystone Ciub for aga 14- 17. Additionally, progmm enrollees will have opportunities lo compete on the
local, state, rogional and national levels for the Boys & Gids Clubs of America' s Youth of Ne Year title.

The primary outcomes to be uchieved through the proposed progmms at the YPCMC are to: I) Graduate youth
from high uhaol rendy for college, Irade school, militury, or employment; 2) develop sWng charxters and
leudership skills; 3) Inereased undersmnding of heolth- risk behaviors: uid the effect on physical and emotionel
development.

3.4 Alienmenl to. 1WB Focus Area
a) Youth from he Lvgeted areas face disparities that can often times deFlate their dreams and prevent hem from

realizing their Full potmtial [ o become successful, productive, und c: ving adults. 7' he proposed programs ut the
Amerinn Fact Finder, Census. gw; 2010

Qry of Pinellas

Park

Youth Park Teen
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3.3 E: ecutive Summary

Direclion5 lor Mental Heal[ h, Ine. dba Dircetions for I. iving, in parinership wilh Florida Department of Health.
is seeking $ 425, 35538 in funding to support Ihe expansion of children' s ou[ patient services to aid the delivery

of family focused prcvention serviccs to children and [ heir families in Pinellas County. Speci cally, his request
for funding wo ld allow Directions for I. iving to develup Community Family Workr, a replica of Fumily Works,
a highly success( ul child welfzre diversion program serving Pinelias Counly. Conununity F'omily Works
proposes to provide in[ ensive in-home, family focuxd, strcngth- based Case Management, and therapeutic
services to children who have been identified as in need of services w promote child safety and well- being due
o risk factors Cor xbuse or neglect. 'I his initiutive will prioritize children and their families seeking services

from three key Flealth Depanments, as well as school based clinics. and the Homeless Street Outreach Teams.
Services provided will include, but are not limited tq home visitation, Case Management, parent education.

individual and family therapy, and Integra[ ed Uecision Team Staffings utilizing Uie evidence- based
Wrupuround modcl.

With child welfare services being privatized in the state of Florida, each judicial eireuit was required to develup
a plan o implemcn[ s[ aff Iraining and evaluale what changes needed lo occur with the services being delivered
to the children und I'amilies in their community. In Pinellas Cowty, the decision was made that childmn who
are determined to bc unsale, but can s[ ill saf'cly reside with their parenls, would receive in- home non- judicial

services, hiswrically relerred [ o as protective supervision or voluntary pro[ eclive supervision. In 2012,
Direc[ ions tbr Living launched an innovative diversion model, F'amily R' orket with [ he ezpmssed in[en[ to
prevent children tiom being separated from their families through entering the child wellare system

premawrely. Spccitically, this intcnsivc in- home service is provided to families whose children have been
identified by Child Protec[ ive Investigators( CPI' s) as " at- risk". Once the Child Protcctive Inves[ igator has
determined the child( ren) to be at risk of remuval, the family is oftired the opponunity u panicipate in an
intensive therapeutic program inclusive uf copious home visits. Children remain with thcir families while

family- centered serviccs are being provided to support and preserve the family and to immediately mitigate and
eliminute the harmful famity conditions. This progressive model has been extremely eKec[ ive at preventing
fumre incidents of abuse and neglect, howevcr it has a significant limitation; namcly, unly children and families
identitied through Child Protective lnvestigaiion units have access o these lite- changing services.

Regrcttubly. thcse prevention/diversion services ere not currently availablc lo children and their Tamilies whu
are considered lu bc at low or moderutc risk of abuse, abandonment, or neglect in Pincllas Cowty. Fnmily
Wnrks has huJ a significant pusitive impac[ on the child welfare yystem nf care as evidenced by the

dramatic reduction in ihe number otchilJren entering uut of hnme care, huwever there are polentially
300- 4U0 ehildren at low to modcrete risk of abuse or neglect who are not eligiblc to receive these scrvices.

Ca nmimiry Fumily Work.s directly addresses ihese previously ineligible children by providing intensive inhome sen ices to childmn who would be considered ro be at low risk, or those who need preventive services to

aid in thc prevention of abuse and neglecL Addilionally, thcre are dozens uf familics living in hotcls that exceed

Ihe criteria to reccive Cinancial assistance hrough the 1' amily Serviccs Initiative and Sys[em Navigation that ue
in nced of more long[ erm Cusc Mnnagement and therapy services in order to slabilize the family. lhe beau y of
the Cnnununil}' Fuiuih W' ork.v model is [ hat them arc no restrictions un the refertal suurces or eligibility of[ he

clients. 'I' he Cn nntunity F'amif Workx model will 6c localed at key health departments around Ihc county bw
can work with any f'amily that has an identilicd need where this prevention service cen be impleinented.
Dirce[ ions for Living and Plurida Department of Heal[ h am Cully commitred to the mission of early prcvention
of child abuse nnd neglect by agreeing[ o this partnership. The Flurida Department of Hcal[ h is providing oftice

spacc, including ufYice cquipmcnt, in thrcc ( 3) health departmen[ s in 1' inellzvs Counry: Cleerwaicr. Pinellas P rk.
and St. Petersburg. ' Phese stratcgic locations allow Cnmm miry F'amily Worke to work within three ( 3) of the
high risk zones identified. In aJdition, Plorida Dcpartment of Health recognizes the kxnetit of rcfcrrin@ ro
9
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Cnmmunity P'amily H' orks[ eams especially from their school- based clinics which are also luca[ ed in Ihe high
risk zones where Commrmiry Farnily Worka will serve families.
In year une, Cmnmu vity Fnmil} Wnrlo will:
Providc Intensive in- home services to children and their parents/ caregivers

Improve Parenting Skills oI lhe parents
Reduce Risk Factors tha[ contribu[ e[ o Abuse and Neglect

Scrve approximaiely 75 children and I 12 paren[ s

Commanity P'umi(y Works staf7' will be strategically placed in [ hrce of the local health departments which are
located in the high risk zones oudined by 1 WB. In year one, each team will work with up [ 0 25 children and
their caregivers in each zone, thus serving 75 children and their parents in [ hree of the five high risk zones of
Pincllas County. "Phe proposed budget for year one has a total cost of$ 229. 641. 64 with the J W B mqucst bcing
5221, 239.64. This cost is inclusive of salarics for statt', training matcrials for families to be served, and
operating expenses of the program. Euch Commnnity Furnify Works team will wst approximately $ 73. 746. 55
dollars and, [ hrough scrving 25 children and approsimately 37 parents, the cost per child will be $ 3A61. R9 for
year one. In year two, the total cost witl be 5442, S1 SJ8 and each team can serve 100 children, with a total of
300 children for the program.

or year two, Ihe eost per child will be $ 14ll.85. The lutal cosl per participan[

300 children anJ 450 adults) tbr 1WB will bc $ 567. 14.

ClieNs to be servcd can be from any referral source in the community. As stated above, the foeus of this service
is prevention, with a heavy emphasis on children and their families who are seeking or receiving services at the
I Icalih Depanments loca cd in Pinellas Park, St Petersburg. and Clearwater, in the school based clinics in the
high risk zones, and amilics living in [ he high risk roncs in nced of prevention services as iden[ itied by the
Homeless Streel Outreach Teams ur 3- 1- I Tampa Bay Cares.
Gach client receiving Comrnunity Fumily Works services will have a trealmenUservice plan developed thal will
outline their goals. Goals can be centered on economic or family stability, decreased behavioral heal[ h
symptoms, grearer understanding of parenting capaciry etc. These goals will be diseussed each month during the
Integrated Decision Team ( IDl') staf7ings and will be documented in the stalfing ducument as well as che
treatmenVservice plan reviews. It is expected that not only will the documents reflecl the outcomes, but that the

client will be able to verbalize what they have Iearned, and what gains they have made with reducing siress,
inereasing coping skills and increases in economic and tamily stability. We will also be tbcused on ensuring
them are no abuse reports generated on t$ milies while rcceiving services or wi hin 6 months of completiun.
The expccted bene its of the Community Fumily Wnrke model is that we are taking u successful diversion model
and focusing on prcvemion of abuse and neglect for children and families in Pinellas County. The goal is also [ o
provide a senice I'ur familics that do not meet the levcl of risk thac would require a higher level of imervention.

Phe expectcd ou[ comes would be that families can be pmserv ed, and that parenCs needs are being mct to rcduce
their stress and to prevent [ he use of subs'tances thus decreasing [ he likelihood of fuWrc abuse and neglect.

3. a Alignment to JWB Stra[ egic Focus Area

This request ( or lunding tu enhance children' s ou[ patiein services [ o aid the delivcry of family ibcused
prevention services to children and their (amilies in Pinellu County aligns with JWI3' s Strategic Focus Area:
Prevention of Child Abuse and ' eglect.
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3. 3 Executive Summary

Drug Free America Foundation, Inc.(DFAF), in partnership with [ he National University of Heahh Sciences
NUHS) and the Ga[ eways' Chamber of Commerce' s Pinellas Park Medical District( PPMD), will co- host a

large- seale communit}' heal[h and wellness fair entitled " Get Back ro School Healthy" to serve approximately
550 children and paren[ s with a focus on school success in Aogust of 2016 ( prior to school starting). The high

risk zone that will be our primary focus is area 4. Area 4 includes zip codes 3375 I, 33709, 33714, 33713. Tl e

event location will be in the zip eode 33781 a d event marketing will include aIl zip codes listed above iu acea
4. Our total funding request for FY 2015/ 2016 and the amount for high risk zone 4 is $ 84, 269 The total budget
amount( including all revenue sources) is $ 172, 769

1 2012, Pinellas County government identi ied five vulnerable communities in Pi ellas whose populations
are at risk Cor health disparities, the Lealman Corridor was one of these communities. Lealman Corridor area,

which predominarely i corporates our target zip codes, has 16% or more of its reside ts living in povcrty,
compared to 12. 1% in Pinellas overall. Research indicates that children who are raised in poverty are at
inereased risk of a wide range of negative outcomes. Poverty is associated with negative academic outcomes,
poor health outcomes and is a risk factor for drug abuse. A health and wellness fair will be a systems approach
to address the need of those living below the poveriy line in area 4. " fhe event will address schoof success of

those children by providing school supplics and other wellness services such as educa[ ional materials including

about the harms of drugs, physicais, eye and hearing exams and vaccinations at no cosc A health fair is a

community health strategy used to meet communiry members' needs for health promotion, education, and
prevention. Benefils of these types of special events can incWde attractin large numbers of people who could

potentialty benefit from health promotion, creating of a sense of partnership around heal[ h issues affecting the
community, and the provision of education and screening Cor free or reduced cost. Based on attendance of

similar previous events, [ he PPMD has estimated that 350 participants under[ he age of 18 will receive free
wellness exams, vaccines and school supplies. In addition to the es[ imated 350 youth who will be receiving

those services, we anticipate approximately another 200 attendees who will likely be accompanying the youth.
In to al, we estimate 550 attendees. 7he total program cost per nttendee will be$ 15322

Health fairs are an exeellent way to engage underscrved communities in caring for Iheir health. The goal of
this event is to inerease sehool success, especially among the lower socioeconomic population. Our espec ed
outcomes will be to:

Provide school supplies such as backpacks. thumb drives, folders, composition notebooks and pencils
that will include drug prevention messaging) to 350 youth
Provide physicals, eye and hearing exams and vaccines to 350 youth

Provide visibility o( education, health and weliness resources available in the community through
paRicipa[ ing vendor exhibits
Motivate panicipants to make positive health behavior changes

We will measure our outcomes by distribu[ ing a variety of school supplies to 350 school- aged youth,

providing 350 vaccinations and conducting 350 physical and eye and hearing exams to youth. We will measure
visibility of resources through requiring attendees to get a card stamped by all of Ihe participating vendors. The

incentive for a completely stamped card wi0 be the chanre to enrer a raRle that will give away educational
prizes such as iPads. Other benefits of this health and wellness event is that there will be mental health

screenings available for the adult populution, it will provide a great forum for asking health- re( ared questions
and

it

offers

community

collaboration

among

organizations who promote
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healthy lifesryles.

Executive Summary

Pre• K All Day
The Early Learning Coalition of Pinellas County
with

City of St. Petersburg, Florida and United Way Suncoast

The Early Learning Coalition of Pinellas Counry ( Coalition) proposes a county- wide
Pre- K All Day' program to serve low- income children between the ages of 3 and 5 by
providing access to high quality early learning through funding scholarships.
The Pre- K All Day program will provide 60 to 80 early learning scholarships to children
to be used in 60 high quality centers located in 31 different ZIP codes throughout
Pinellas County. The Juvenile Welfare Board ( JWB) is asked to fund $ 75, 000 in year
one and $ 340, 000 in year lwo of the program.

Pre- K All Day is a counry-wide initiative, serving children living anywhere in Pinellas. In
addition to the JWB funding, the City of St. Petersburg has committed $ 20,000 in year
one and is interested in continuing funding, but cannot commit at this point in time due

to budgeting timelines. United Way Suncoast will be a funding participant as well, wilh
a commitment to $ 10, 000 in Pre- K All Day scholarships in 2016, with an opportunity to
expand participation in future years pending board approval after the due date of this
application. These two additional funding sources bring the total program budget to
105, 000 in year 1.

The primary target of Pre- K All Day scholarships are the 23% of Pinellas County 4 and
5 year olds who do not participate in the state-funded Voluntary Prekindergarten ( VPK)
program. A secondary eligibility category will be children waiting for School Readiness
SR) funding who will be eligible for VPK in the following year.
In order to assure access to high quality early learning environments, children receiving

Pre- K All Day scholarships would be able to attend early learning centers with either a
Florida Gold Seal, or that are participants in ELC' s quality improvement program
L. E. A. P." working toward accreditation and Gold Seal designation. This requirement

leverages additional School Readiness quality initiative funding supporting Gold Seal
and L. E. A. P. All eligible providers would have both SR and VPK contracts with the

Coalition, ensuring oversight and coordination and leveraging current investments in
monitoring and quality assurance.

The total annual program budget for Pre- K All Day will be $ 340,000, with a total
expected annual cost per participant of $ 4, 107, calculated based on actual costs

incurred in 2014- 2015 fiscal year for children in this age category, and including 9%
administrative costs to deliver the program.

Pre- K All Day will provide children access to programs proven to prepare children for

Kindergarten entry, thereby setting them on a trajectory for academic and life success.
Program effectiveness will be measured by state- designated Kindergarten readiness
scores and by attendance monitoring for substantial completion of the VPK program.
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Family Resources— SafePlace2B Too- Young Moms
33— Executive Summarv
a.

Family Resources is requesti g funding support for our SafePlace2B Too-Young Moms progam
which opened in Cleanvater on April 1, 20] 5. O v progrnm works with pre tant and perrnting teens, age

16 up ro 22, who have no other viable, safe place to live and who need assistsnce with leaming to care for
ffie'v child, to become self-sufficient, and to develop healthy relationships. Requested funding will allow us

to staff for our licensed capacity of eight young women and seven infants. We cwrently have tkuee young
women and two infants in residence and cannot take any additional expectaut motfiers in without added
staffing.
b.

Our Young Moms facility is located in the 33756 zip code ( high risk zone # 2), but serves all of

Pinellas County. Our administrative offices are located in 33781 ( high risk zone# 4).
c.

We aze requesting$ 265, 000 in funding to cover the cost of increasing staff and operaring expenses
to allow us to fully utilize the capacity of the facility and to provide the full range ofproBamming for this
wlnerable popula6on. Since the facility serves the whole county, we do not have a breakdown of costs per
high risk zone.
d.

The rotal annual program budget for the program from all revenue sources is$ 518, 215.

e.

According m Ihe Florida Deparhnent of Health, Division of Public Health Statistics and

Performence Management, there were 768 live birfhs to the young women under the age of 20 in Pinellas
Counry in 2014. Of those, 69 birtt s were to mothers who had given birth before. Although teen birth rates
have been dropping dresricatly in recent years, in certain segnents of the population the rate remains

sNbbomly high, specifically racial and ethnic minority youth, youth in foster care a d youth involved in
the juvenile justice system. In fact, Florida ranks # 32 out of 50 states Q is best, 50 is worst) in teen

pregnancy. Some of this can be attributed to a reluctance to teach conhacep[ ive techniques to teens. In any
given year, [ he two- th'vds of women in the United States at dsk of unintended pregnancy who use
contraceptives consistently throughout the yeaz account for only S% of all unintended pregiancies; fully

95% of uninta ded pregnancies are attributable to the one-th'vd of women who do not use contracep6ves
or who use them inconsistently. Clearly, pregnancy prevention education is vital to the futures of our youth.
t.

Our program will able to serve approximately 25 womeq age 16 up to 22, and 25 infants du' ing the

year. The average length of stay is estimated to be four months.
g.

The annual total prograrn wst per paz[ icipan[ will be$ 10,365, for each of 2S mothers end 25 infents,

or$ 20,728 per family.
h.

The Family Resources' SafePlace2B Too- Young Moms environment will help prevent low buth-

weight and/or substance- exposed babies, reduce the occurrence of second unplanned pregnencies, provide
screening and refeaals when needed to address developmental delays for babies that can wntribute to

failure in school, end reduce dependence ou the social services systems. Residents are able to remain in the

maternity progam, if successfully progessing with their goals, for up to 18 months. The prtmary goals of
the program are to ensure that each you g mom receive pmper prenatal care prior to the birth of her child,

hat she deliver a healthy child, Ihat she learn pazenting skills that will be beneficial to both mother end
child, that she sM goals end gain skills nceded to become self-sufficient and able to support her cltild, and
that she] eave the proBam with safe and stable housing for her family.

6
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Florida Department of Health in Pinellas County
Application for School Heal[ h Services Enhancement

3.3 Exewtive Summary
a Summary description of the program( s);

School- based health services will be enhanced to include nursing and social services to all smdents eurolled at
Tarpon, Clearwa[ er, Largo, Dixie Hollins and Lakewood High Schools. These services will afford the students

an opportuniry to addiess social/ emotional, cognitive, la guage and literacy, and other physical and behaviocal

health facto s that aze linked to poor academic achievement and prevent students from achieving theic ful]
pote tiaL Tluough a collaborative approach to services, this enhancement progcam wil] assist in ideu[ifying
students with unmet needs and co nect them to services in a setting that removes barriers to caze and fostecs
attendance, learning readiness, and schoo] success.

b. High riskzane( s) program( s) are ojjered and agency oJfire location(s);
Tarpon Springs High School ] ocated at 1411 Gulf Rd., Tazpon Springs, FL 34689 serve smdents from Zone 1
within Tazpon Springs ( zip code 34689). Clearwater High School located a[ 540 S Hercules Ave., Clearwatec
FL 33764 and Largo Aigh School ] ocated at 410 Missouri Ave., Largo, FL 33770 serve students from Zone Z
North Greenwood) and Zone 3 ( Highpoint). Dixie Hollins High School Located at 4940 62nd St. N, St.

Petersburg FL 33709 serve students from Zone 4 in Lealman ( zip code 33709). Lakewood High School located
at 1400 54' Ave S, SL Petersburg, FL 3370 serve students from Zone 5 in the south St. Petersburg zone ( zip
code 33705).

c. Tota[ JWB funding regues edfor FY20/ 5/ 2016 and amount per each high riskzone;

During the following time period 4/ 14/ 16- 9/ 30/ 16 we aze requestiug $ 130,681. For each high risk zone
approximately$ 26, 136 will be allocated.
d Tota! annua7 program budget amount jrom a! l revemue sourres;
FY 2015- 2016 $ 180, 495

FY 2016- 2017 $ 480, 632

' Cotal Program $ 661, 127

e. Description oJ the need attd how determrned;
The enhancement of schoo]- based health services fills an unmet need in the selected communities and pilots a
prevention model fo delivery of services to improve health and promote well-being for adolescent students and

their families. In the recent Pinellas Couuty Commission RepoR the azeas we are tazgetiug were noted as azeas
experieocing economic hazdship with poverty levels and demographics that aze dispazate to the social and

environmental health determinates expedenced by the majoiiry of Pinellas County esidents.
f.Participant(s) type and number to be served;
All 8, 139 students a[ the five high schools wil] be served. High school enrollmeut for the 2015- 2016 schoo] year
is: Tarpon Spriugs HS 1, 386; Clearwater HS 2, 040; Largo HS 1, 593; Dixie Holline HS 1, 936; and
Lakewood HS 1, 178.

g. Annual totaf program rost per parlicipant

The annual cost per paRicipa t based on school: Tarpon Springs HS $ 18. 86; Clearwater HS $ 12. 82; Largo
HS $ 16. 40; D

ie FIollins HS $ 13. 50; and Lakewood fIS $22. 19.

h. Ecpected outcomes, impact and benefit program(s) will hme on participants and how measured

Students atte ding Tazpon, Cleazwater, Largo, Dixie Hollins aod Lakewood High Schoosl will ieceive
enhanced schoo]- based health services to improve student academic achievement, the management of chronic

health conditions including meu[al illoess, and ceduce risk-taking behavior. Outcomes wil] be measuced by the
rate of

students

retuming to

class, school attendance and completed
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and menta]

health

referzals.

FLORIDA

CENTER
33

Ezecutive Sum ary

A. Summary Des iption: The Florida Dream Center ( FLDC) is requesting funds to ezpand the Adopt-ABlock initiative in the Lealman Corridor, High Voint and South St. Petersburg communities in Pinellas

County. The re uested funds will assign one program coordinator in each mmmunity. The coordinators
will each provi e direct grass root services and high program impact by offering the following.
wnsist t "boots on ground" neighborhood presence 6 days of the week in each community
coordin tion of volunteers for weekly large scale neighborhood outreach

point p rson for referrals for at- risk children to participating collaborative providers
develop ng a tracking system for services administered for children and families in need

B. Nigh Rfsk 2one and agency o ce location: The designated high risk zones are High Point( p3), Lealman
Corridor ( p4) a d South St. Petersburg ( k5. The agency office location is 14605 49`" Street North,
Clearwater, Flo ida 33762

C. 7otal JWB fun ing requested for FY 2015/ 2016 and amount per each high risk zone: Total Request
Amoun[= 5227 684 Amount Per High Risk Zone = 575, 895
D. Total a nual pr gram budget amount from all revenue sources: 5227, 654

E. Description of he need and how determined: Based upon identified community needs through local
stakeholders as well as documented research, we are proposing a program that will create a critical link

forchildren and theirfamilies in the targeted neigAborhoods and social service supportive agencies. This
coordinated sy em will help to mitigate social and health disparities that affect the most vulnerable
populations ( i. childrenJ. The 2013 Pinellas Coun[ y Commissioner report, The Economic Impact of

Poverty, identi es these neighborhoods as " vulnerable communities". Substance abuse, child abuse,
homelessness, j blessness, malnutrition, and lack of education are all primary issues that affect children
and their famili s of these communities at a much higher rate. More than 25% of these residents live at

or below 100 of the Federel Poverty level. The Economic Impact of Poverty report also clearly
delineates a n ed for " enhanced a cess to coordinated services." Although multiple county and

nonprofit agenc es have been combating poverty for decades, a lack of coordination between agencies

has limited the

pact of service delivery. It is the intent of the progrem to provide a li k to successful

referrals to add ess critical needs one child, one family and one block at a time.

F. Participant s) t e and number to be served: 1000 participants antl 500 Households

G. Annual total pr grom cost per participant: 5228

H. Ezpected outco es, impact and benefit program s) will have on participants and how measured: The
ezpected outc

es are to improve the health, well- being, and self-sustainability of at- risk and

impoverished c ildren in the designated vulnerable communities. Specifically the progrem is designed

to increase acce s to health and human service programs for children and their families. This thange will

be brought abo t as a result of developing grass roots relationships and offering targeted support staff

for refer als bet een multiple agencies and partners.

1
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Gulf Coast Jewish Family and Community Services, Inc.
3. 3 Executive Summary
Summan descriotion of the nroeram/ sl: The Gulf Coast JFCS Violence Prevention program has been

suceessfully addressing the issue of school violence since 1994 by reducing referzals and school suspensions.

The core of the program is the na[ ionally recognized, research based Second Step: Student Sucress [ hrough
Prevention Curriculum. The goals of the curziculum are to reduce impulsive and aggressive behavior, reduce

bullying, and increase social competence. We currenUy use 6'^ grade middle school curriculum in 9 schools and

we would like to expand and enhance the services in 4 of those middle schools and expand to using the K- 5
Second Step curriculum wi[h 3 high risk zone elemen[ ary schools.
Hieh risk zone/ s1 aronram/ sl are offered and aeencv oflPce locatian(sl• Offices a e bcated on site at the
schools with ovecsight from the Clearwater office, ( wne 3). Locations: Dunedin Highland middle, ( boarders
zone 2); Meadowlawn and Tyrone middle ( boarder zone 4), and John Hopkins middle ( zone 5). John Sexton
elementary( zone 4), Lakewood and Melrose elementary schools ( mne 5).
To(a! JWB ( undine reques( ed! or FY2015/Z016 and amount uer each hieh risk vone: $ 124, 034 for year 1

May- September), and $ 488, 729 year 2 ( Octobeo-September). Cosf ner hieh risk zone: High risk zones I, 2, 3
none of the expansion schools are in these zones. Zone 4 = $ 24, 684 year l; and $ 97, 258 year 2 ( based on 200

sndents). Zone 5 = $ 51, 21930 year l; and $ 20I, 81035 year 2 ( based on 4I5 s[ udents) Remaining amounts of
48, 130. 70 year l; and 189, 66Q65 year 2 cannot be directly attributed to a high risk zone but each of the middle
schools accept smdents from high isk zones 2 ( Dunedin), 4 ( Meadowlawn and Tyrone). Total annual aroeram
budeet amount from alI revenue sourres: $ 125, 746 year L and $ 492, 967 year 2. Annual to a! nroeram cost
Der uarticinant / FY201 5- 2 01 61: $

123. 42 year I;

and $ 48629 yea

2.

NOTE:

Year 2 is a more cealistic

calculation due ro services coaesponding with the school year and the assumption tha[ materials will be
purchased in year I, and that we will serve at least the minimum of 1005 in a 12 month period.

Descrintion of the need and how de ermined: The Pinellas County Health and Communiry Services 2013
Update on The Economic Impact of Poverty Report for the Pinellas CounTy Board of CounTy Commissioners;
JWB Strategic Plan 2013- 2016; Pinellas County School Board; and area principals have helped infortn which

schools would benefit the most from expanded or enhanced Violence Prevention programming. Each school
identified and served by the existing Violence Prevention program has a Pinellas County School Board issued
Executive Summary— School Improvement Plan 2015- 2016 wherein incceasing positive behavior, espect, safe
leaming and decreasing incidents of discipline, suspensions, and referrals, are some of the identified goals.
PaRicinant/s1 tvne and number to be served: Descrintian olhow Ihe fundrne reauest wi[[ address the unmet

need: Our proposal will result in the following: I. Increase part-time position at John Hopkins to full-time ro
provide additional skill groups to IS students ( The existing contract predicted [ his . 5 FTE would be oble to

serve more than was realisfic for a PT person, this will correct ! he mistake and create an opportunity jor l30
s[ udents in group per year). 2. Add a second staff position to Meadowlawn, Dunedin and Tyrone middle
schools to provide additional skill groups to 390 smdents or l30 more students per school. Add staff to Sexton,

Melrose and Lakewood Elementary to teach Second Step skills to 600 new students — 200 each school in a
combination of classroom and small groups. 3. Enhance staff supervision by replacing Team Leads with one

dedicated Program Manager ( without a caseload) to address need for supervision and consistency. 4. Enhance
data collution with the addition on a . 5 hourly Office Assistant to address need for increased da[a en[ ry.
ExOec( ed autromes imoact and benefrt uroeram(s) wil/ have on oarticipants and how measured• As a resul[

of [his expansioq we expect to continue to achieve the following primary outcomes for school success as
measured by pre and post surveys and JWB collection and analysis:

L Students will demonstrate a shift in

atti[ ude, decreasing acceptance of aggressive behaviors and increasing [ heir perceived compe[ encies using prosocial skills. 2. Students receiving classroom cuaiculum will have no referrals, in- school or out- of-school
suspensions during the year they participa[ e. 3. Studen[ s paRicipa[ing in small groups will receive no referrals,

in- school, and ouhof-school suspensions during group participation. We are also open [ o negotiating
elementary- specific

outcomes wi[

h the

guidance of

Second Step
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Girl Scouts

ojWes!

Centra( Florida— County Wide

Troop App[ication

January 2076

3. 3 EXECUTIVE SUMMARY

Gid Scouts of West Central Florida( GS WCF) is requesti g$ 129,862 to expand our traditional Gid Scout tcoop
programming for girls with a focus o K-5' h grades and the Hispanic population residing in Pinellas CounTy.
Expansion includes serving an additional 200 gids for a total of 3, 256 annually with 210 of them being La[inas.
This proposed program is ali@ned with the Juvenile Welfaze Boazd' s Strategic Focus Area of Schoo[ Sucress by
enriching and supporting the leaming and development of school- aged children.

The proposed program utilizes the Girl Scout Leadership Experience ( GSLE) model which encourages girls to

Discover themselves, Connect with others, and Take Action to make the world a better place. Guided by
supportive adults and peecs, Gir] Scouts engage in age- appiopriate activities that aze gid- led, cooperative, and
hands- on.

This model begins with a definition of leadership that girls understand and believe in: a leader, girls say, is
defined not only by the qualities and skills one has, bu[ also by how those qualities and skills aze used to make a

difference io the wodd. Participating in the GSLE helps girls develop important leadership skills they need to
become successful adults.

Girl Scout programming is tied to the 40 developmeu[ al assets as defined by the Seazch Institute that serve as
the building blocks of human development. This research has consistently shown that youth with highe levels

of assets aze significandy less likely to engage in high- risk behaviois, such as substance use, delinquency,
skipping school, oi too- eazly sexual activity. In additioq youth with higher levels of assets are more likely to

exhibit indicators of thriving such as school success and maintaining good health. The Gid Scout Research
Institute found a to[al of 126 direct and indicec[ links between Girl Scout progiamming and developmental
assets.

Expected Outcomes:

Among gids served, 70% of gids comple[ing the GSLE ( defined as attending> 70% of scheduled troop
meetiugs/eveots) will develop a strong sense of self as measured by Girl Scout Reseazch Iostitute onlioe
survey data.

Among girls served, 70% of girls completing the GSLE ( defined as attending> 70% of scheduled troop
meetings/events) will become resourceful problem solvers as measured by Girl Scout Reseazch Institute
online survey data.

Among girls served, 90% of gids completing[ he GSLE (defined as attending> 70% of scheduled troop
meetings/eveots) will be promoted to the next grade level in school per pazen[ reporting.
The total annua] program budget amount for Pinellas County is $] 91, 237 from all revenue sources. The total
program cost per participant is $ SSJ3

The GSWCF adminishative offices aze located at 4610 Eisenhower Blvd, Tampa.
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The proposed Gulfcoast Legal Services ( GLS) Family Legal SuppoR Services project is an expansion of its
existing civi] ] egal services programming and is desigued to provide holistic ] egal services foi at least 225

domestic violence victims, who aze cazing for children age 18 or undey pec yeaz within the highest need a eas in
Pinellas Couuty. Access to ] egal services can give domestic violence victims and their children within the
tazget azeas the protection and cesources they need to cebuild their lives.

The project will offer services at the GLS offices in downtown SL Petersburg and Clearwater. Regular office
hours aze M-F, 9: 00 a.m. [ 0 5: 00 p.m., but extended hours aze offered for Family Law intake. However, since
the project is designed to tazget the highest need azeas of the county, project staff will also go out into the
communities to be served[ o provide culturally competent legal information and outreach ro poteotial victims.
The [ otal JWB

funding cequest = $ 262, 628. The project will serve the following numbers of clients (projected
using historical GLS clienr data) in each of the tacget high risk zones: Zone 1 — 23 ($ 26, 841); Zone 2 — 67
78, 189); Zoue 3 — 22 ($ 25, 674); Zone 4 — 57 ($ 66, 5] 9);

and

Zone 5 —% ($

65, 352). Tota] piogiam budget=

294,929, including otherfunding sources.
The oeed for lega] services fo victims of domestic violeuce is wel]- documented tluough yeazs of research.

Receot reports demonstrate that legal services can be key to ensuring victims' and theii children' s safery aud to
getting them access ro the resources needed to survive and get their lives back on track.

However, ] ega]

assistance for domestic violence victims is ofren out of ceach in low-income communities, making legal aid
their only hope. Give the high numbers of domestic violence i cidents consistently reported yeaz aftec year in
Pi ellas County, there is clearly a need for services to protect victims and their children.
incidence of domestic violence among low-income and black communities in

The increased

particular is compounded in communities ] ike those in the target areas which ue
both — predominantly black
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The GLS Family Legal SuppoR Services project wil] serve at least 225 ( 75 in the first six months ac d another

150 in [ he following year) ] ow-i come victims of domestic violence who aze caring for one or more children
age 18 oi under in the tacget high need zip codes within Pinellas Couuty. By virfue of serving the parent victim,
the project will ultimately serve and beneH[ the child( ren) and pro[ect them from abuse and neglect. The anuual

to[a] progcam cost pe participant is $ 1, 167. Considering each dollaz invested in ] egal aid programs foc
domestic violence services was estimated in 2010 to yield an ecouomic benefit of $498, the project has the
potential to yield a retum on JWB' s investment of at least $ 1, 255, 362 in benefits to the counry.

The Itimate goal of any domestic violence program is ro e hance the safety and justice for victims and their
families. GLS' s Family Legal Support Services project expects three primary outcomes in support of the
overazching goal:

fi Increased I owledge of rights of DV victims aud[ heir children
v I creased number of DV victims who aze protected from abusers

Increased sense of securiry and safety among DV victims served by[ he project

In additiou to these outcomes, the project will also result in increased safety of [he children of the clients.
Therefore, in addition to the 225 victims who will be served, a minimum of a othec 225 individuals— i.e., the
victims'

child en— will also

be

efit

from

safer e

vironments, & ee of
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3.3 Executive Summary

The Healthy Start Coalition of Pi ellas, Inc. located i Largo, Flocida in a collaborative partnership with
1 a d$ 415,816 in Year 2 to implement a Parents as Teachers( PA7) project in mid Pinellas County. If awazded

Flonda Department of Health in Pinellas County and Champions for Children, Inc. is seeking $ 179, 702 in Year
this grant, HSC will subcontract with Champions for Children to provide the PAT Program and the DOH-

Pinellas to support the central registration process and the co- location of grant funded PAT staff to be bcated at
heir mid-county location. This project has the strongest alignment with JWB' s School Readiness focus. With
this parmershiq the new PAT project will be integra[ed within Ihe existing matemal child health system of care.
PAT will be available to families living in mid-Pinellas neighborhoods. Pinellas Matemal Child Health system

partners agree that this nationally recognized, evidence based model will impact families by ensuring: all

children en[ er kindergarten prepared o learn; engaging paren[ s in[ heir child' s cducation; and reaching fatnilies
Recognized as one of the evidence-based home visi[ing models for families, Parents as Teachers( PA'I) is
included in[ he Califomia Evidence- Bued Clearinghouse for Child Welfaze, Chifd Abuse Preven[ion and
before crisis and helping to slop cycles of diminished outcomes in high risk families.

Treatment Act( CAPTA) program directory, the Department of Health and Human Services Home Visiting

Evidence of Effec[ iveness ( HomVEE) and is an approved model by the Matemal, Infant and Earl y Childhood
Home Visiting Program( MIECHV) program. As an approved na[ ional model developer, the PazenLs as
Teachers national office with its State O ce partcers is responsible for approving and overseeing the proper
implementation of Ihe Pareuts as Teachers evidence-based home visiting model through this i itiative. At its
core, Parents as Teachers is relationship-based and parenting-focused. Its approach and curriculum focus on
parenFchild in[eractioq development-ceotered parenting, and family well- being; on stre gths, capabilities and
skills; and on building protective fac[ors within the family. parents as Teachers serves a range of families with
high
needs— notjust first time parents, pregnant parents or teen parents— and offers services throughout the
coniinuum from prenatal through kindergarten.
n this proposal, PAT par[icipan[ s live in mid Pinellas County between 38th Avenue North to Gulf[ o Bay
Boulevard, with the adjacent zip codes of 33713 and 33755 and are not participating one of the other home

visiting programs This geographic area includes the three JWB identified High Risk Zo es 2, 3 & 4. Families

are eligible m participa[ e with PAT must have at least one child wder the age of3, regardless of family income,

gender, famity structure, or pazent age. Using birth estimates described in Section 3. 6. 1 Program Description, it
is estimated Ihat there aze 6,000 children age three and younger living in [he seven focus zip codes and another
7, 500 children living the mid-Pinellas target azea. The Yinellas Maternal Child Health System Partners have

created[ he Pinellas Home Visiting Partnership Pramework to avoid duplication and mitigate service gaps
among the other home visiting services. With this projecPs integration into the Central Registry process,

duplication of services will be avoided. SpeciFcally, there is a gap for an evidence based, universal access,
and court approved home visiting parenting program within Ihe existing system of Maternal and Child

Health Home visiting programs in Pinellas County. Parents as ' Ceachers would close this gap in existing

services.

The firs[ full year of services will serve a minimum of 125 families and will increase as caseloads mature to a
minimum of 175 families iu Year 2. H is estimated that these 175 families will have at least I95 children( some

families will have multiple children). Using a simple calculation of a full yeaz budget($ 415,816) divided by

number of 175 primary caregivers and their 195 children for a total of 370 participants, the cost per

participant is$ 1, 124. This project will measure the parenPs inwlvement wi[h their child' s development and

how parents are demonstrating their unders[anding of appropriate child development expectations. 1'his will be
focuses on child development using the Ages& Stages Questionnaire- 3 ( ASQ). The science reveals that it is
never too early to know if a child is ready for school and a parenPs understanding of their child' s development
is a protec[ ive fac[or for tha[ child' s success. The ASQ measure is the beginning of the conversation with
measured using various items in the PAT recommended [. ife Skills Progression scales. Another outcome

pare t(s) about their child' s development and serves as the foundation of our relationship with lhe families as

they participate with the home visiting services.
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InterCultural Advowry Institute

Application for 1W8 Service Ezpansion or Enhancement Funding
lanuary 6, 2036
3.4. Alignment to 1W8 St2tegtc Focus

This Project is specifically focused on parent services.

Prlmarv area: Prevention of Child Abuse and Ne¢ lect: Family services( family advocacy, victim
advocacy, behavioral health, crisis intervention, information and referral, outreach and education,

information sessions, legal services) are all focused on improving family functioning, reducing physical,
emotional and economic threats to child safety in the home, and supporting positive parent-child
interaction. Parenting classes will help parents to learn new skills to manage and communicate
effectively with Iheir children in a cross- cultural environment.

3. 5 Need Juttiflwtion

The ICAI Hispanic Outreach Center is a zole source provider of holistic wrep- around family services in a
bilingual environment. This projett be housed in the Tarpon Springs Housing Authority, and will part er with 3
youth- servingorganizations in Tarpon Springs and one in Safety Harbor/ Oldsmar to build the support

component for Limited English Proficient( LEP) Hispanic parents of minor children. It will not duplipte the
services already provided.

Client Need: Bilingual services for Limited English Proficient (LEP) Hispanic families with children are virtually
non- existent in Tarpon Springs. While there are isolated Spanish speaking professionals in certain agencies,

there is no on2 pe sOn o plate that can wark with the whole family in a holistic way to help parents
navigate through the maze of services and improve the stability of the family unit. See Appendiz 0.
Demographics:

Between 2000 and 2010, the Hispanic population grew by 713 percent fn Pinellas County, ta a total of
73, 241 people, or 8% of the population. By 2013, that percentage rose to 8. 6%. ( US Census)

Between 2000 and 2030 Tarpon Springs specifically saw an almost 88% percent increase, largely
people from Puerto Rico and Mexico. ( US Census)

Tarpon Springs Housing Authority reports that more than 50% of its residents are now Hispanic
families.

From school year 2030- 11 to 2014- 15, the Hispanic population in Pinellas County Schools Jumped 84%.

Overell, the Hispanic school population is now 35% County-wide. (source: Pinellas County Schools
enrolment numbers 2010- 2014)

o Tarpon Springs Elementary School saw an increase in those same 4 years from 7% to 21%.
o McMullen• Booth Elemen[ ary grew from 15. 3% to 34. 6%

Food Insecurity: Most client families in the Clearwater progrom report annual incomes well below the poverty
line. Half of the students enrolled in our youth program at Oak Grove Middle School in 2015- 16 ( 32/ 63 report
that there is not enough food in the home. The ICAI participates in the 1WB- led Collec[ ive Impact Hunger
1
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3. 3 Executive

Summary

The James B Sanderlin Family Center( JBS) is reques[ing funds for an expansion of our current after- school
tutoiing program. This expansion will focus on literacy and compreheusiou skills that will aide in the success
of school readiness and schoo] success for our youth. The expansion program wil] focus on participants who

have been identified as failing the Pinellas County School Language ARs subjec[ azea, ( Reading). These
identified students ceside in the agency' s service azea and attend bca] schools in this area. S[ atistically,
children who start off reading poorly, nave a greater chance of falling farther and far[her behind as they

progress through[ heir school years. Poor reading levels can] ead to lower levels of vocabulary fluency and
comprehension. Ulrimately, a lack of ceading skills ] eads to poor academic performance. Which is why ouc
agency feels this expansion program is essential and beneficial to our youth. Children who have difficulty
learning to read have difficulties reading to leam. It has been documented that children who aze poor readers

read ] ess, which leads to lower] evels of vocabulary, fluency and compcehension. This ul[imately leads[ o poor
academic pecformance. Our goal is to wock with these individuals and other childten in the communiTy[ hrough
our Literacy Is You expansion program. The i tent is to develop an afterschool reading program based on an
effective, scie tifically-based supplemental and intervention prog am used by[ he school system and align with
the common core standazd using a Reading Curriculum, which is a supplemental reading and i tervention

progcam. Our program is located in the multiple high risk zones, and that thaYs why i[ is co ducive[ hat we
launch this expansion program. We have par[icipants in our program that reside in high risk zones 4 and 5. The

expansion program will be located at our current location, 2335 22" d Ave So; St. Petersburg, FL 33712. We
have dedicated an a ea specifically for this program. The total amount JBS is requesting for this expansion
program for FY 2015/ 2016 is $ 114, 086. The amounts per each high risk zone are: zone 4 is $ 5, 70430 and zone
5 is $ 108, 381J0. The total annual program budget & om all revenue sources for FY 2015/ 2016 is $ 932, 931.

JBS has identified thirty two percent of participants currently enrolled in the JBS program aze below average in
their ceading and comprehension skills. We we e able to identify[ hese participants by their report cards for

each grading period. These identified paRicipants statistically are at the risk of not being successful in school
and evenly fal] furthec behind academically. Statically, children who start off reading pooily, have a greate
chance of falling far(her and far[her behind as they progress through their school years. We fee] literacy should
be understood wi[hin a rights- based approach and among principles of inclusion for human development. There

is extensive reference to the positive impact of] itecacy on self-esteem. We fee] [ hat improving children selfesteem aspires to empower and embolden each of them through a culture of reading. Our hope is the program
will represent a crucial link to a strong literacy educatioq improvement and success. Many educators agree
with Tocgeson ( 1998) that the role of eazl y reading inshuctions is preventative. It is a action to " catch studeuts

before they fall," through in[ensive interveutio to meet their oeeds. JBS plans to use reading curriculums as an
effective tooUsolution, which will provide appropriate iustmctions to ensure reading success. This funding will
allow JBS the ability to purchase Ihe software cuniculum and educational ma[erials to effectively provide the
academic resources foc the par[icipants in[ he progcam. We will continue to serve the youth participants in oar
program, iu addition, allowing youth iu the communiry[ hat need our services to par[icipate in our program as

well. We anticipate serving on average ducing the school yeaz, ll 0 participants to help improve theit lite acy
skills. The annual total program cost pec paRicipant is $ 1, 037. 15. The expected outcome is to piomo[ e the

development of reading skills and academic engagement, [ hereby increasing the academic success of children
esiding in JBS' s program azea. By immecsiog children in an integia[ed wodd of literazy experiences that
teaches them, firsthand, the impact of reading on every aspect of life, imagination is ignited and confidence is
built for a prospeious future, regazdless of race, economic status, or perso al capabilities we believe will impact

and be beneficial to the participanPs school success. We will e ciently assess and automatically record
individual smdents' reading performance using a web-based, oral reading fluency assessment. And simplify[ he
evaluation and communication of student

data

with graphs of
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individual

and/ or

group

results.

3J Executive Summary-

The Lealman and Asian Neighborhood Family Center( LANFC) is requesting $ 168, 653.00 to expand the
Family Suppon program into a new location. Through the proposed project, LANFC will provide Level I
Family Support Services m 600 families annually and mom intensive Level 2 Family Support Services to 50
families annually.

a. Description of request- The LANFC request for a Family Suppon Specialist and an Administrative

Assistant is to bring services necded by families to an area o( Lealman and the surrounding areas not

accommodated by any other program. The new stafl will be located inside the Dreum Works and Friends.

Cen er Qocated at the former Clearvicw Glementary School), a collaborative social service hub that will provide
an arzay of social services. The staff will help families with mam issues dealing from working with the Dept. o(
Children and Families for food stamps and cash assistunce, to receiving Medicaid/ Kidcare or Medicare, to

finding housing and employment, writing msumes, improving care giver education and issues with immigration

and citizenship. The expanded Family Suppon program will also include a small computer lab, with 8
computers supervised by the Administrative Assistant. 'fhe availability of a computer lab will allow parents ro
researchjob opportunities, and com P lete J' ob a PP lications.
b. Amount

requested

from JWB- LANFC is
requesting$ 168, 653. 00 for the

I

program expansion.

c. Description of the unmet ceed• The proposed area to be served is within the Lealman Corridor, which is

one of five high pocerty azeas in Pinellas County. The Lcalman Corridor has been designated as a Communiry
Redevelopment Area( CRA) due to the high number of blight indicators present in the community, including

the presence of unsafe conditions, higher incidences of crime and hi B her rates of fire and medical
calls th

emer 6 enc y

an the rcst of the County. Moreuver. a Pinellas Coum study rccendy cited a need ( or family adwcacy

and programs that engage and suppon families and provide them with infortnation and tools to prevent child

maltreatment Families living in this area often lack access to the intemet and other means of connecting to
resources.

d. Descriptioo of how t6e funding request will address the unmet need- LANPC will be able to bring these

needed services to south Lealman and the surrounding areas when thc reyuest for funding is granted.
e. Identification ot primary outcomes to be measured and achieved- T' he proposed program expansion will

result in the folluwing outcomes: ( 1) Reduce the risk of child maltreatment by developing parent competence,

and(
2) Increase family access to material and social suppon. Please refer m Attached Form 3 - Evalua[ ion Plan
Matrix.
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3.3 Executive Summarv

Next Level Cluistia Experience is reques[ ing $ 316, 02A. 00 from JWB to begin Project
Excel, a program dedicated to aririsk youth and young adults, ages 14— 17 in Pinellas
Counry. The progcam is designed to create a positive chaz ge by a dynamic collective of
support services that promotes behavioral change.

The program has one goal commensurate wi[h youth tazget populations. The Youth

Program is designed to reduce school failure with the completion of high school or a
GED progiam aud lessen the likelihood of contact with the juvenile court sys[ em or the

adult crimina] justice system.

This demonstration project will focus on Clearwater residents initially, with a
coucenhation of program participants residing in Census Tiac[ s, 33755; 33756.

This

geographical azea has been identified as Zone 2 by the Pinellas Cou ty Poverty Impact
Study ( 2012) and refeienced as the North Greenwood communiry, where there aze a
disproportionate numbe of poverty stricken families, youth and adult arrests, academic
failure, and health disparities.
The program will serve a [ otal of 50 youthfu] offenders or a[- risk high school students

who need academic, social, and behavioral supports along with vocationa] training and
employmen[ assis[ ance to

lessen the likelihood
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33 EXECUTIVESUMMARY
a.

Summarv Descriotion of the uroeram
The COSA program will implement 1 Con Problem Solve or ICPS for short, an evidence- based social and

emoUonal learnmg ( SEL) program for preschoolers that provides a new way to change behavior by
teaching children interpersonal cognitrve problem solving skills, at each of the COSA developmental
centers and at Lew Williams and 3 UMCM Early Learning Centers serving at- risk children. This program

will also enhance and expand services at both COSA locations by reducing the wait list for infants who
wish to enter COSA Developmental Centers, increasing the number of parents who can be served at

COSA N., and providing more oversight and coaching for the Creotive Curriculum and ICPS at both COSA
locations. COSA provides Enhanced Outpatient, Intervention, Parenting Prevention and Child
Developmental Services for substance abusing parents involved wrth the child welfare system. These

families are at risk of losing thev child ( ren) or have lost their children due to substance abuse or
dependence. COSA addresses resilience and recovery with these famihes integrating therapeutic child
development and parenting. An mfant teacher wdl assure the increase in infants; an additional counselor
and the increase of the Busmess Manager to full time, the increase in parents.

The ICPS Coach/ Case

Manager will provide ongoing coaching to the Developmental Staff in the ICPS language and dialoguing
and will visit the children and the families in their homes to provide onsite coaching and observation
plus assisting families in meeting other needs. The Assistant Director will allow the Program Dire tor to
spend sufficient time in o6servation and coachmg on the effective use of the new Creative Curriculum
and ICPS. All additional ICPS Coaches will implement 1CP5 at Lew Williams and UMCM sites

b. Hieh Nsk zonelsl prozram is offered and a¢ encv office locations: Zones 2, 3, 4 and 5. 6655 66`h St. N.
Pinellas Park, FL

c.

TotaI1WB fundine requested for FY 2015/ 2016 and amount per each ht¢ h risk zone: 5319, 837
Zones. 2-$ 18, 751; 3-$ 18, 000; 4-$ 20, 000; 5-$ 63, 086

d.

Total annual uroeram budeet amount from all revenue sourcer $170, 974( Yearl); $359, 374( Full Year)

e.

Descriotion of the need and how determined: The Tampa eay Times has clearly documented that
children in Pinellas County Schools, particularly in South St. Petersburg are having difficulty with
interpersonal relationships and school success, beginning m elemeniary school. All Early Learnmg
Center Directors' indicated specitic need for their children to obtain interpersonal problem solving skills.
COSA 5 Child Development and Family Resource Center has maintained a waiting list for infants for the
past year( 15); COSA N has maintained a wait list since April, 2015. ( 48) Clients were sent to other sites.

f.

Participantls) tvpe and number to be served: Adults: 75 + 35= 110( 90{ Year 1} Children 195 ( 50{ year 11

g.

Annual total oro¢ram cost ner participant: Adults Year 1 ($ 30, 751/ 90) 341. 67; Children$ 140, 223/ 50)
2804. 46: Full year: Adults ( $73, 428/ 110)

h.

667. 52 Children ($ 285, 946/ 195)

146639

Exoected outcomes imaact and benefit oroeram will have on aarticioants and how measured

The ICPS component at COSA and all Early Learning Centers will use the Early Childhood Behavior Rating
5cale-Teacher Form to measure changes in children' s ability to use effeaive mterpersonal skdls. The
scores of 90% of the children will move a minimum of three levels, in at least one factor, on the 9 level

Likert scale. There will be a 30% reduction ( pre/ post tally of classroom disruptions and interpersonal

conflict will be reduced. Impact: Children who can think the problem solving way are more empathic,
can effectively advocate for their needs, display resilience and self reliance and less impulsivity and will
have better school outcomes. Families will be more able to cope with stressors. ( COSA outcomes)

vi
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3. 3 Exewtive Summary
The Pazen[ s Support for Education Council (PSFEC) School Pazent Family Church Communiry
Engagement program seeks to address the strategic focus azea of School Success to serve High

Risk Area 5. PSFEC will engage pazents and families of students a[ Melrose Eleme tazy School
to pazticipate in schoo] activiry and to contact their child' s teachers frequently when ! he child 'u
not in troub[ e. This will expand[ he pazeoYs capacity to support the emotional development,
socia] adjustrnent, and academic progress of their child in the school.

PSFEC will hire six Family Ouneach Liaisons and tluee Family Church Liaisons to meet with
the pacents of individual Melrose stude ts and discuss issues and concems [ hat[ he paren[ s face

in suppoRing their child' s school success. The Liaisons will arrange meetings on evenings a d
weekends based on the need s of[ he program[ o respect family obligations (working hours, home
choces, churoh ac[ ivity, e[ c.). They could agree to meet at the school, at the PSFEC office ( 1523
6' St S. in St. Petersbucg) that will be opened pursuant to JWB funding( see Exhibit E), at the
participanPs home, at a neutral site oc public building, at a church or by phone chat This euables
the pcoposed program to help families who face many obstacles outside the school and give the
false) impression[ hey do not caze to be engaged with their child.

JWB funding in the amount of$ 143, 926 is being requested for FY 2015Y2016 foc the proposed
program. The total annual budget from all revenue sources would be $ 298, 374 of JWB funding
and ao estimated $ 12, 500 from in- ki d souroes.

Melrose Elementary Schoo] has received an " F" rating by Florida Department of Education for 4
consecutive yeazs. This situation is exacerbated by data that suggest 100°/a of Melrose faznilies
ive in poverty ( eligible for free lunch). A cecent performance evaluation( Scale Uv for Success
Research Evaluation Reoort, Pinellas County Schools Office of Assessment, Accountability, and
Reseazch; August 2015) points to a pressing eed for a multi- level approach ro support stude ts'

school success. Several factors noted by the evaluation were:
Io 2015, 53% of 3cd Giade Students a[ Melrose scored were deHcient in Reading achievement,
compared to 18%

of 3rd gade stude ts in the PCS District 14%

of Melrose Sth grade students

scored " pcoficienY' in Science knowledge, compared to 54% of SU giade s[ udents in the PCS

District. The number of disciplinary referrals at Melrose jumped by 22% ( tota1493)

in 2014- 2015 compared to 2013- 2014. The number of Out- of-Schoo] Suspensions jumped by
49% ( tota1454) in 2014- 2015 compazed to 2013- 2014. In the face of this dismal profile, PSFEC
has found that " research suggests severad guidelines for successful engagement initiatives The

litera ure indicates that a prerequisite oJany engagement shategy must be the estabdishment of a
respec7jul and trusting relationships among schod staff, famrlres, and community members."
Engagiog Pazents i Educatiou: Lessons From Five Parental Information Aud Resource
Centers," Office of Innovation and Improvement, U.S. Department of Education, 2007. p. 2)
In the ficst full annual period, the proposed piogram will register 1, 179 persons in 393 participaut

families who will all be a pazent oc caring adult ( family-]ike membec) of a student enrolled at
Melrose Elementary School. There aze no exclusionary critecia foc pazents of a child enrolled at
Melrose Elementary School to participate iu this pcogram. The annual total cost of the proposed

would be $ 763. 12 per participant family ($ 27433 per family member). The pcoposed program
will affect pazent family engagement in their child' s school success, Melrose Elementary Schoo]
family attendance at events ] inked to ] eaming, and church activi[ ies related pazent- school affai s.
This

will

be

measured

by PSFEC

and

Melmse School,
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chucch repor[s, and

PCS

empirical

data.

Lealmau Community Navigadoo Program Summary

Personal Enrichment Uvough fe¢tal Health Services, [ nc., ( PEMHS) and Ihe Pinellas County Sheriffs Police
Athletic League ( PAL) request a total of 5224, 338 for FY2015/ 2016 from JWB to expand and erchnnce PEMHS' s 7WB

funded System Navigation Services and PAL' s Family programming at The Landings at Cross Bayou for [he At-Risk

area ( Zone 4) of Lealman. This request is to earpand ezisNng services by adding three Community Navigator posicioas
and a Program SupervisodSystem of Care Facilitaror in PA[, facilities, to work with Camilies residiug in Ihe Lealman
Community ( 33709 and 337I4) a d expand PAL' s proBamming at the Landings at Cross Bayou/Lealman Family Support
Center ( The Landings) with a parUally funded program director, teacher and youth specialist The PAL Sports Complex
is loca[ ed at 3755 46th Ave N, S[. Petersburg, the PAL Cormection Center is locared at 3875 54th Ave N, and the

Landings at Cross Bayou is locahd at 6635 54[ h Ave N. Building F. This parmersltip is essential ro the expanded
program because it provides PEMFiS the space and physical resources needed to serve this area wNle parmering with
PAl, panicipant families with the majority of PAL' s panicipants fulfilling PEMHS criteria for assis[ ance. This
partnership is set to address the unmet needs of at least 150 children aud their families. For FY 2015/ 2016, ihe cost per
parUcipan[ for the progam averages$ 1495 per parcicipant and with an annual totaf cost of$ 3030 per participant.

Having onsite, communiry- based navigamrs with an ezteasive Imowledge of, and access tq mcidental funds,
resources and services, to assist PAL and other local families experiencing high sh'ess, mental health anNor substance

abuse issues, and even exposwe ro trauma woWd support and strengthen their stability. Commwity-based navigarocs wil]
assist in reducing wrmectivity[ ime ro essen4al human services, educate and advware on behalf of accessing communiry
services aud resources, strengtheu, and increase famifies' resiliency at a Caster pace. Io enhanee exisring services the

Progam SupervisodSystem of Care Facilitator will assist with resowce mappi¢g for the Lealman area and developmenl

of a Coordinated Service Network for all commuuiry service providers, schools a d Caith based organizations working in
and for the geographic area of fceus. As part of wrap around services for the Lealmaa communiry, PEMFiS parmersltip
would include PAL' s family, nutrition, Ntoring and awdemic progamming at The Landings. The Landi gs has a
capaciry to serve 38 children for extracurticular activities five days a week; however, it now serves very few swdents
due to its cos[. By par[nenug and funding PAI,' s family programming at 7he Landings, PEMHS ' aviga[ ors have
immediate access m families, their children, and the local cortununity where no such services are currenUy presenL PAL
Family Progamming a[ T6e Landings provides a safe and secwe place for families [ o have access m child care.

Providing acress to this fa¢ tily progaauning reduces pressure on parems and creates opportmtity for families to grow
and mainlain their financial, mental, aud commurtity foundations where oo services currendy operate. in addition and
enhancement, all participants will complete an Adverse Childhood Experiences ( ACE) screening, and as indicated
participare in a travma ezposure support goup, a d/or rnmmunity servire Gnkage for counseling as recommended.
There ezists a clear service gap in ! he communiry of jocus. Preseully, the 7WB- funded System Navigation

wmponent proddes services m Ne Lealman Communiry. However, the need among Lealman families for basic human
services is so great farttilies are eapenencing loog wait times to access the services and aro no[ able to wait or even caR

into 2- 1- 1 to begin ehe service engagement prceess, to satisfy needs t6at ( ruty cannot wait onoiher day. The Lealman
Community has many of the characteristics asswiated wie6 ] tigh risk fac[ ors such as limi[ ed services, high crime, and
6igh rates of child maltreatrnent associated with substance use, mental illness, and unemploymeut. 24. 1% of persoas

living within thet communiTy have incomes less than $ 2Q000 and paying more Ihan 30%( American Communiry Survey,
2009- 2013) of income on housing. Many of the low income families, even at e reduced rate, cannot afford needed family
programming for [ heir cltildren. The communiry' s one local park is always home to many unaccompanied minors and
homeless adults who have the potendal involve lhemselves in dangerous or hazardous activfties.
Primary outcomes lo be measured aod achieved

1) Develop a Coordiriated Service Network Cor the Cealman Communiry by resource mapping with strategic wmmunity
par(ners; 2) Increase the efficienry of access to services and Family programrtting for llie Lealman Commurtiry Families
with 3 Community Navigerors; and 3) Ezpand perticipatlon of Family progamming to in-need farttilies by providing
affordable access to

communiry

services through the

Lealman

Family
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Suppon Center.
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3. 1 EzecuNve Summxry
Prevent Blindness Florida( PBF) requests$ 75, 000 for the first partial year to address a

barrier to scl ool success for children—by insming the ability to see- Ihrough the Seeing Our
Brigh FuNre Program. The total program budget including in- kind contribvtions for FY
2015/ 2016 is $ 41, 900. The nmount for the rrs[ year for zone one is$ 4, 500; zone two $ 13, 500;

zone[ hree$ 4, 500; zone four$ 4, 500; zone five$ 29,250 and countywide$ 11, 250. These amounts
are cnlculnted based on es imates of cUildren in need within each zone. The total budget amount

for[ he first year including in-kind contribvtions will be$ 121, 868.
PBF proposes to provide e new county-wide pmgram including: a. vision scree ilngs for
750 children the first year, and 2, 000 ihe second year,b. refenal to or provision of inedical eye

exatninations as needed; c. eye wear for children aged 3— 17; d. personalized follow-up for each
chilA referred for medical testing; e. educational sessions and snfety eyewear for 150 students
during the first year and 300 during the second including providing Sports Goggles. The cost per
child for screening is$ 75, the cost for e child receiving glasses is$ 200( not paid from the grent),
and for those receiving education and Sports Goggles the cost is$ SS each.
With vision 'vnpaianent being tlie single greatest disability experienced by child cn,
vision services are esse itial focusing on those who are not screened or are screened but ere
unlikety to obtain needed glasses. Screenings are cuttently provided for about 20% of

preschooleis, and in- sehool screenings are gven in ficst aud third grades by statutory mandate.
There are no screenings for children in middle nnd high school when the effects of puberty and
sports injw ies can alter a chil8s ability to see. And regerdless af manAated screenings, mo often
parents are unable to secure the meAical examination and glasses needed when a problem is

idenfified by school imrses. 7' his inequity has been documented at significantly higher rates
among Black and Hispanic femilies because of lack of access to medical care, limited
understanding about fhe value of con ected vision, and social acceptance of child weering
glasses.

Research has docamented that 80% of all leaming during a child' s first 12 years is

obtained dvougli visioq yet vision loss is the most significant disabili y experienced by cf ildren
in the United States. PBF witl provide vision scieening on e regular schedule through the
Neighborhood Family Centers in the five identified zones. In addition, other sites to ensure
caunty-wide coverage wili be scheduled nmmally. Thus, vision screening will be provided for
children age 3— 17 in trusted neighborhood settings.

The proposed program will focus on the five high risk zones, locating most screening
services witl in those zones. However, by shategically locating screening sites around the county
services will also be accessible to all children. The i ationnle for t6is appmach ia that PBF does

ot want a child in need of screening and referrat to be de iled services because they live a few

blocks firom a zone, or their family makes a few dollars more than the poverty line. The agency
office is] ocnted in Seminole, but five partners will provide space on set dates of the month and
essistance in recruihne t for children ro be screened. The service will be advertised to youth
serving agencies tlu•oughout the county, offered at an ndditional ten sites anuually, and chitdren
can attend a ry of these screening without an appointment.
In other counties where PBF has provided screening for children, 80% of children ihat

were provided follow-up services received glasses or ireatment. Predicted outcomes a ro: at lens[
20%( 400 annually) of children screened will need and receive exams and potentially glasses at
an average reteil cost of$200. The proposed progam will also provide spor[s sefety goggles to
450 children over the year and half.
5
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R' Club Child Care, Inc. New and Expanded Programming for Calvin Hunsinger Students
33 EXECUTNE SUMMARY

This request is for$ 168, 888 for FY 2015- 16( indudes start up expense) and$ 284, 900 for FY 2016- 17 to
expand R' Club's cuiren[ afrer school services for a new group of students from Calvin Hunsinger, a K- 12 center
that serves Exceptional Education S[ udeots who have sensory, emotional, or behavioral challe ges. R' Cl b
carzentty provides before and after schoo] care m two other Exceptional Student Centers, Nina Hams and Paul
B. Stephens and we will build upon our experience and successes with exceptional student populations ro

provide the best possible outcomes for the students of Calvin Hunsinger tazgeting sndents K-5`h grade.
R' Club proposes to provide year round, high qualiry research- based programming for Calvin Hunsinger School
for 25 youth Kindergarten through Sth grade ro be located at Sandy Lane Elementary. Calvin Hunsinger School
is Iocated at1863 N Betry Ln, Clearwater, FL 33755, in one of Pinellas county' s five identified high risk zones,
and serves you[ h from low income households residing in zip codes 33759, 34695, 33755, 33764, 34677,
33778, 33774, 33771. Sandy Iane Elementary is in close proximity to Calvin Hunsiuger aud is located at 1360
Sandy Lane, Clearwacer, FL 33755. Students will be transported from Calvin Hunsinger School to Sandy Lane
Elementary by the Pinellas Counry School System and will be in a separare environment on the campus from
the generat smdent population.

There is a cleaz need in Pinellas for additiona] high quality, before and after school care for childrrn with
exceptional needs. Calvin Hunsinger sndents are released from the school day at 1: 05 p.m., many families do
not have options for the care of their childrea The gap in time between the ringing of the last school bell and
when parents amve home & om work hu long been a concem of families, law enforcement and community
members due to the potential dangers and risky behaviors that take place after schooL More than 15 million
smdenu are alone and unsupervised between 3 and 6 p. m., the peak hours forjuvenile crime and
experimentation with drugs, alcohol, cigarettes and sex. The ho rs after school when children are on their own

are notjust a time of risks, it is also a time of lost opportunities to help students grow and develop Ihe skills and
competencies to make positive life decisions that can lead to their future success.

Aceording m the Florida Department of Juvenile Justice, the populations of youth in Pinellas County with the

most need for additional commu ity programs are low- functioning youth and severe and persistent me tally ill
youth. Youth with an Exceptional Student Education designation like those at Calvin Hunsinger fall within

those categories and are part of a lazgely underserved populatioa One of the risk factors for committing a crime
is a history of a mental health problem, placing over 50°/a ofjuvenile offenders in Pinellas County at risk for a
designation of" High Likelihoo8' they will commit a repeat offense. If children with menta] and behaviorel

health problems are left unsupervised for potentially over five hours a day, the consequences for the community
aze dire. Additionally, students who drop out of school aze 20% more likety to commit a crime.
Implementing a new R' Club site at Calvin Hunsinger School addresses these concems and aligns with JWB' s
Snategic Goal of School Success and enhances efforts to( I) unprove] ongerv[ ertn student outcomes including

attendance, higher academic test scores in reading and math, and high school graduation; ( 2) significanNy
reduce long-term risk factors including d opping o[ of school; and( 3) engage parents in[ heir children's
education.

With JWB funding, R'Club will serve a ma cimum of 25 youth for 180 days after school and ( rypically) 70 ful]
days, 11. 5 hours per day, when school is not in session including; Teacher' s professional education days,
Thanksgiving, winter break, spring break, and summer. 'Ihere wi] I be no fees for youths funded by JWB slots.
The toql request for JWB funds is $ 453, 788 ( total includes remaining 2015- 16 FY and full 2016- 17 Fl. The
total project budget from all sources is $ 526, 022. Cash match[ otals $ 24, 173 and in-kind suppoR $ 48, 061, for a
total match of$ 72, 234.
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Home Instruction for Parents of Preschool Younes[ ers ( HIPPYI Proerem
3. 3

Executive Summarv

This request is for $ 400, 557 for FY 2015- 16 and $ 39Q682 for FY 20t6- 17 ro expacid and improve R' Club's

Home Instruction for Parents of PrescAool Youngsters ( HIPPI program that cuaently is funded by JWB.
The rotal program budgets include a additional $ 4Q000 in match from the University of South Florida. This
40, 000 is unique ro USF' s prior funding of Ihe HIPPY program and is designa[ ed specifically for the
expansion program. HIPPY is an evidence- based, in- home earty literacy and school readiness program that
helps parents prepare their 3, 4 and 5 yeaz old children for success in school. The current program serves 240

children and empowers parents or guardians as the primary educators of their children by giving them the mols,
skills, and confideoce they ueed to work with theic children in the home. Hxpansioo will target uppec Pinellas

Co nty with an additional 120 children to be served at any ooe time. With phas in, the tazgeted enrollment is
expected to be reached by the end of January 2017.
JWB has adopted school readiness as one of its three main fows azeas, and points out that about 25°/a of

Pinellas children are not ready m read when they enter kindergarten and by age 5 aze significantly behind their
peers. For children in subsidized care, about 45% are not ready for kindergarten. Nationa] research shows that
children from low income families start school 18 months behind middle dass students.

As children who are

not performing at grade level in kindergarten move through the education system, the chances of their academic

success bewmes much less likely as the education gap increases year after year, and they fall farther behind.
As JWB notes, " The gains or deficits af the first ftve years reverberate through a child's academic career,
a.Jfecting everything from re4ding proficiency to high school graduation." Research indicates tha[ if high

quality interventions aze made during the preschool years to at- risk children, there will be sig ificant benefits in
language, ] iteracy, social and academic skills that lead to suceess in school.

There is a clear need in Pine( las for additional high quality, eady leaming for preschoolers so they can be ready
to enter kindergarten. The HIPPY program has a wai[ ing list and for a vaziety of reasons proportionalty serves
fewer children in north Pinellas. Expansion of the program in North Counry targeting low income families

would help meet this unmet need. R'Club' s funding request for FY 2015- I6 includes staa-up equipment,
materials and supplies. R' Club's FY 20I6-] 7 is for a full program operating year.

Outcome measures for the HIPPY program expansion are the same as those for the currently funded pmgram,
which were cevised aud are new for the 2014- 15 contract yeaz: ( 1) 70% of children will demonstrate improved

literacy skills as measured by at ] east two points increase from pre and post- tests, (2) 70% of adults participa-

ting in the HIPPY program for the first time wili demonstrate improved family literacy activi[ ies, and literacy
skills and attimdes, as measured by at least two points increase in scores from pre to post; and ( 3) 70% of

aduits par[icipating in the HIPPY program for the second year will demonshate improved family Iiteracy activities, and literacy skills and, attitudes, as measured by at least two points increase in scores from pre to post.
3. 4

A

oment to JWB StrateQic Fows Area. The HIPPY program aligns with JWB' s School Reediness

strategic focus area. HIPPY is a home- based, early leaming program that helps pazents create experiences for
their children that ] ay the founda[ ion fo success in schoo] and la[ er life. The program is designed specifically
for those parents who may not feel confident in their own abilities to teach their children, and targets children

from lower income families. HIPPY is a research and evidenced- based program showing that children who
have been in the HIPPY program meet or exceed kindergarten school readiness expectations, acquire the skills
eeded for starting school, and demonstrate improved school performance and competence through at least the
9th grade( Brown& Lee, 2014; Ellingse, Myers & Boone, 2013).

The HIPPY model uses well- trained peer home visitors to deliver a high quality school readiness curriculum
direc[ly [ o parents in [ heit owu homes who, afrer training, will theu work with their own 3- 5 year old children.

Using Ihe HIPPY books and curriculum, pare ts spend one-on-one time each day with their children reading
167

3.3 Executive Sommary: Ready for Life, Inc. ( RFL) in partnership with Directions for Living ( DFL) is seeking
support from the Juvenile Welfare Board( JWB) to enhance and strengthen our Parenting Initiative through inhome Education, Support Groups and a Mentoring Program. All moms, dads and those co- parents served by

RFL have either" aged ouP' of the foster care system, relative placement, adoption or dysfunctional family. RFL
is committed to bceaking the genecational cycle of child abuse. These young parents want to pmvide their child
ren) a childhood and life that they did not have and raise them in a loving and nurturing environment. RFL in
partnership wi[h DFL wan[ to provide the resources, support, skills and education for these young adults[ ha[
aged ouY' of the foster care system so that they can successfully parent their children.

High Risk Zones/ Agency Location: Out of alI participants served by RFL, 83% live in the high risk zip
codes. The remainder are scattered throughou[ Pinellas County and a few are out of county but are planning[ o

move back. The office is located in Pinellas Park in zip code 33782 and on a bus line for easy access.
Amount requested: For the first six months RFL in partnership with DFL is requesting $ 75, 526.00 from J W B
and an additional $ 145, 708. 00 for the l2 month period following.
To[ al Anuual Budget: I'his curren[ fiscal yea' s annual budge[ for RFI. is $ 362, 800.

Description oF anmet need: It must be acknowledged that these little ones are being pacented by young adults
who did not receive appropriate parenting, many bounced from foster home to foster home and much of their
life involved the streets, substance abuse and violence. It is critical that there be initiatives[ hat are paaicipant

empoweced, safe, supportive and educational in natuce to replace thei p econceived negative view of paren[ ing.
Young childreds relationships with their caregivers are crucial to their overall development and abiliTy to reach
their potential. Paren[ ing programs which provide theoretically sound and evidenced based prevention services
for children 0 to 5 years of age ( and their families and caretakers) are especially usefui for families where
children are at- risk for the development anNor intensification of emotional and/ or behavioral problems and the

adWts are in need of mo e effective parenting strategies. The pacents that are the fows of this program have
been raised by our system of care and struggle in overcoming their documented preclusion for having issues
azound attachment, trauma, exploi[ ation, abuse and much more.

Participants: The focus of Ihis reques[ is ro s[ rengthen the parenting skills of 46 young adult parents so[ hat all
85 children ages 0— 7 are raised in a safe, supportive and nurturing emironment This number con[ inues to
grow and the needs of[ his popula[ ion are critical.

Cost per Participanh The cos[ per par[ icipan[ per year is $ 1, 112. 00 per yeaz based on l31 [ otal children and
parents. This wst per participant will decrease as the number served increases.

Primary Outcomes to be measured and achieved: Both organiza[ ions know [hat i[ is critical to measure

outcomes to show program effectiveness and impact on those served. The following will be measured and tools
used to determine program effectiveness and parenting suceess.
Support Group and Mentoring Outcomes include:
of children served

of childcen who have procective services imolvement during the 12 month peciod
of children removed and placed in foster care / relative placement
of parents who have a mentor

of paren[ s who show an increase in support system, educational success and community connections
of moms, dads and co- parents involved in bi-weekly Pare[ Support Groups
ECC In- home Services Measurement Tools:

As part of the ECC service line, parents/ caregivers and children are evaluated using the following tools:
Adult-Adolescent Pacenting Inventory, AAPI
Ages and Stages Questionnaire
Ages

and

Stages Questionnaire Social Emotional Measure
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Religious

Community Services Inc.

RCS Grace House Applica[ ion

3. 3 Executive Summary

This request for$ 237, 512. 00 is to expand and enhance RCS Grace House services to families facing
homelessness in Pinellas County. RCS proposes adding Ihree new staff positions to create a new follow- up
service component for all families receiving our emergency shelter services; and to improve access and quality
of our ezisting financial assistance services. These services compliment our established shelter program, and

will help families, previously homeless, maintain their newly acquired housing by creating a continuum of
support with the resources to make a difference.

RCS Grace House provides solutions to lessen the overreaching impact of family homelessness through
services at a fourteen- unit apartment-style facility. Currently, RCS Grace House provides eight weeks of shelter
and services to families with children that are homeless, with the goal of moving them into stable sustainable
housing. During the past fiscal year 96 percent of the 156 families completing the eight-week shelter program
successfully moved from RCS Grace House shelter into stable housing.
While some of the families served are newly homeless, many have previously experienced homelessness in

their lifetime, often when they were a child. It is in partnership with these chronically homeless families that
we seek to break their generational cycle of homelessness by providing them the support they need, when
they need it. Chronically homeless families cost the system more than other families over generations. RCS

Grace House services keep families together, and prevent children from entering the foster care system due to
neglect.

Working in coordination with the Family Services Initiative (FSI), RCS Grace House accepts families referred
from the program that need shelter in our location, or that have not been successful at other partner shelters.

Our on- site case management and apartment style setting helps case managers work intensely with parents
on basic life skills, including parenting and maintaining a home. This type of involved case management isn' t

available from F51 Navigators or possible in dormitory style housing used at other family shelters; nor is it
necessary for the Category 1 and 2 families being served through F51. Categories are determined by 211' s
coordinated intake delivery of the Service Prioritization Decision Assistance Tool ( SPDAT). RCS Grace House
provides the more in- depth support needed for Wtegory 3 and 4 families. Enhancing RCS Grace House

services to include follow- up case management will improve the success of our county' s most vulnerable
families.

To meet growing community needs in the most fiscally responsible manner, RCS Grace House has also
provided homeless prevention services for the past six years to families with children. Developed in
collaboration with the Seimer Foundation, homeless prevention services include financial assistance for rent
and electric utility bills along with case management for one year.

As RCS Grace House is expanding and enhancing services to meet the increasing community needs of families
facing homelessness, securing ongoing operational support is increasingly difficult. With the p oven results of
this vital program, supporting RCS Grace House remains a sound investment in reducing the overall economic
impact of family homelessness.

RCS Applicatiort Page 5
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33 EXECOTIVE SiJNll17ARY

Ihe Pinellas Counry Unified Farnily Cowt and Jwenile Behaviornl E aluation Pmp am, in collaborafion with Child Welfare
Agencies, child and family advocates, community leadecs, ea iy child care and education pmviders, attomeys, and other
Depndency Stakeholdecs, collabvety called the Farly Childtroocl Court Tearn, la mched a pilot Farty Childhood Court in May
2015 using theZem ro Three( Z'I' C) Safe Babies Court model ac well as modiScafions made to Florida' s ECC modeL The ECC,
wltichaddressesdependencycasescoimtywide, helpsinfarrtandtoddlervictimsofmalheanne rtbyprotectingtliemfiomfwther

ha m, addressingdamagealmadydone, andaddressinghaumaofpa mtstoenablethemtomoreeffectivelyparent 7lxpilot

cannot e' ectivety corrtnue or increase its caseload beyond a few ca5es at a time without acqwring a key piece ofihe model—a
Commimity Coocdinator— as well as critical ce o nces needed to

pand ihe evidence-based imervenfions planned forihe Coiut

sotl atmocechildcenageszemtotiveeandthevcacegiverscanheserved " Ihisrequestistosecuretheservicesandtoolsneeded—

a commimity coorclinatorand expanded child parent psychotherapy and specialized parent educarion naining—to fiilly la mch tlie
Cowt and adhere to the evideric based pmh cols necessary to ensine its success. ' Ihe ECC pmpcues to serve 20 farttiGes— or40
ticipants— azanygiventime. 7} isreques[ isfor$ 81, 222forthefus[ yearand$ 121, 987foryearnvo. Usingihesecondfull

yeaz budgq ihis equates to a cost of$6, 100 per family or$ 3, 050 per pazticipant( pa ents and infantskoddlers).
The ZTT Eady Childhood Cour[ model was designed to keep children safe while attempting to address the
underlying causes for the paren[ ing failure. The ZTT model involves a family wur[ Judge partnering with a
child development specialist to create a multi- disciplinary team of child welfa e and health professionals, child
advocates and communiry leaders to provide services to abused and neglected infants and roddlers. The ZTT

modePs wre components are 1) judicial leadership, 2) continuum of behavioral health services, 3) a
collaborative court team, 4) a communiTy coordinaror, 5) cross agency training 8) developmen[ al suppor[s for
child well- being, 6) placement and concuRent planning 7) monthly family team meetings to review open cases,
8) paren[- child con[ac[, 9) evaluation, and 10) funding and sustainability. Florida has added to this mode the
addi[ ional components of trauma lens, central role of infant mental health specialist and Child Parent

Psychotherapy, parent education, and co- parenting. I'he Pinellas Court wishes to put special emphasis on the
co- pa[ enting component so that the infant benefits from supportive interaction from all important adults in his
or her life.

To da[ e Ihe Pinellas ECC is Irying[ o opera[ e without a secured communiTy coordinator, and i[ has become
readily apparent that the project is in critical need of this wre component The project has temporarily acquired
assis[ ance from [ he exis[ ing staff of the JWB- funded Juvenile Behavioral Evaluation Pmgram, but this amoun[ s

o less[ han 10 hours per month, is temporary due ro the burden it is imposing on existing staff, and is hugely
inadequa[ e to ensure[ he quality and success of the project The community coordinator is a full time child
development expert that serves as pmject director, ensuring that all pieces of the project come mgether
seamlessly, that children and parents are getting the services that they need, ensuring that evidence- based
protocols are adhered to with fideliry, and reviewing results and outcomes of efforts. Also, while partners have
secured some of the training necessary to deliver important evidence- based protocols, the trained group needs to
be expanded in order ro accept more than 10 families per year.
The projecPs goals are to ensure that 1) children ace Frst and foremost protected fmm abuse and neglect, 2)

children are safely maintained in thei homes whenever possible and appropriate, 3) children have permanency
and stability in their living condi[ ions, 4) the continuation of family relationships and connections is preserved
fo[ childcen, 5) families have enhanced capacity to provide for their childceds needs, 6) children receive
appropriate services to meet theic educational needs, and 'n children receive adequate services to meet their

physical and mental health needs. To measure the success of the program in achieving its objectives, data will
be collected on new verified abuse reports, retums to protec[ ive care, numbec of placements, numbecs of
fostedrelative cus[ odians recruited for[ heir commitment ro[ he model, number of families who comple[ e the
prog[ am, numbers of children who reach timely permanency, number of co- pazenting sessions attended, numbec

of parent- child visitations attended, frequency that parental mental health interventions work, frequency that
reunification or permanent relative placement is reached, the number caregivers who continue to support the

family posbunification, CPP treatment effect on parents, number of reunifications afrer treatment success, CPP
treatmen[ effec[ on children, opportuni[ ies for age- appropriare education, and child medical and men[ al health
services provided.

Page 6
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JWB The Arc Tampa Bay Application tor the Funk Center( or Great Expectations

3. 3 F cecutive Summary:
a. summarv aescr ot o or the oroamm: The purpose of the program is to provide Applied Behavior Analysis ( ABA) services to

individuals ages 3 — 20 with an Autism Spectrum Disorder diagnosis ( or other related diagnosis), and who are enrolled in

school. In addition to ABA services, the program will focus on a multi- disciplinary appmach incorporating contreclual services
with a Speech and Language Pathologist, a Physical Therapist, and an Occupational Therapist to include on- site referral
services with a Psychiatrist and a Psychologist.

b. Hiah risk zonels orooramis are oNered and aaencv office locationls: ServiCes will be provided at The Arc Tampa Bay' s day program
site located at the Long Center: 1501 N. Belcher Road; Cleanvater, FL 33765. Services will be offered to any eligi6le
individuals residing in Pinellas County and neighboring counties.
c. Total JWB fundina reauested for FY 101514016 and amount oer each hiah riak zone Total amount Of fUndiOg fBquBSted fof JWB:
Year 1:$ 91, 813— for all nsk zones, Year 2: $ 326, 556— for all risk zones

d. Total annual nroarom budaet amount from all revenue sources: Y82 7 P Og e 7 Budget:$ 299, 935; Revenue:$ 50,658— P Og e 1

Income; $ 2000- In Kind The Arc Tampa Bay; $ 22,464 — Conhactual Arrangements; $ 35, 000- onation for costs for
renovations; $ 93, 000 — The Arc Tampa Bay Foundalion; JWB - $ 91, 813. Year 2 Program Budget: $ 668, 943; Revenue:
241, 050— Program Income; $ 4000— In Kind The Arc Tampa Bay; $97, 337— Contractual Arrangements; $326,556- JWB
e. oescriytion ot tne neea and now dMermined A new report released by ihe U. S. Department of Health and Human
ServiceslCenters for Disease Control and Prevention in November 2015 indicates that the prevalence rate of children

diagnosed with an Autism Spectrum Disorder may be much higher than previous estimates based on 2011- 2013 surveillance
data. These recent fgures from the 2014 National Interview Survey estimate that 1 in 45 children in lhe United States has an
Autism Spectrum Disorder( ASDj. The previous estimate of 1 out of 68 children having ASD was obtained from a different
version of the survey lhat did not have a stand- alone question specifcally for ASD.
The Amencan Academy of Child and Adolescent Psychiatry ( 2014) has published practice parameters for the
assessment and treatment of children and adolescents with Autism Spectrum Disordec The parameters were established

based on research conducted from 1991 to 2013. The following have been designated as clinical standards as applied to
recommendations that have been based on ri orous empincal evidence and overwhelmin
Assessment

clinical consensus:

Recommendation, Clinicians

Communication assessment of ihe child' s use of expressive and expressive language

should woMinate an appropna e

Occupational therapy evalua ion of sensory diifaltles

multidisciplinaryassessmentof

PhysicaltherapyevalualionofmotordiRcWties

children with ASD

Treatment

Recommentlation: Clinicians
should

help

he

family

obtain

Applietl behavior analysis is eHective in improving academic Wsks, adaptive living
skills, communication and social skills

appropriate, evidence- based, and

Communication interventions in cooNination with speech-language pathologisis help

swcWred educational and

determine Ihe use of altemative communication modalities such as sign language,

behavioral interventions for

picture exchange symbols and otherforms of augmentative communication

childrenwithASD

Etlucationalplansshouldreflect hechild' sslrengihsandareasforimprovementwiN
oals and ob ectives outlined and monitored

f. Parc c oanus aoe and n mner ta be served, Children ( and young adulls) ages 3 — 20 diagnosed with Autislic Disorder F84.0
QCD- 10) or Other Pervasive Developmental Disorder F84. 3- F84. 9 QCD- 10). Year 1: 24 individuals to be served; Year 2: 48
individuals to be served.

4. Annual total oroaram cost oer oarticioant: $ 7224 based on average estimated monthly costs per individual for YR 1 and YR 2.
h Exoected outcames imoact a d benefit oroaromis will have o

oarlicioants and ho

measured:

90% of the individuals enrolled in the program will have demonstraled a signifcani increase in the areas of academic

and adaptive skills. Measurement: Assessment of Basic Language and Learning Skills — Revised andlor Verbal
Behavior Milestones Assessment and Placement Program.

70% of the individuals enrolled in the program will demonstrate a decreasing andlor stable trend of the problem

behaviors in 80% of intervals measured. Measurement: Individualized data sheets, monihly iracking and graphing.
100% of staff, parents and caregivers will be assessed on lheir understanding and implementation of treatment
services in multiple environments. Measurement: Profciency Rating Forms.

Parenlslcaregivers will report a signifcant improvement in the individuafs every day skills needed to funclion and
meet

the demands of their emironment MeasuremenC
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The Children

s

Home, Inc.

Pmellas Support Team

JWB Pinellas RFP Expanded Services JanuarV 6, 2016
Execu[ ive Summary

The Childreds Home, Ina ( CHp proposes to offer an expansion of bchavior modification, counseling and
mtoring services for at- risk children and families residing in Pinellas County. In collaboration with the Juvenile
Welfare Board of Picellas Counry ( 1W8), we respectfuity request $ 200, 000 to serve an additional 200 children

and [ heir families. This expansion will allow PST [ o provide direct services to well over 400 Pinellas County
families.

PST wrrenHy provides services countywide, reaching clients in each of the 38 zip codes; huwever, nearly half
of our clients reside within the five high- risk zip codes. In our fiscal year 2014-2015, PST provided services w
268 families, with 47% or 126 families concen rated in Ihe designated high- risk zunes.

PST services improve a chiid' s school success and enhance the child and family' s a ellbeing. PST serves

children in pre- kindergarten through high school, who are experiencing home andior school difficulties due to
behavioral or social- emo ional issues, which can ultimately affea the child and youth' s ability ro succeed
academically.

1'

This proposal addresses our intent w expand and enhancc services in order ro meet the increased demand for the
PST progam. Since 2013, service refelrals have inereased by 55° 6, primarily t} um wo growmg, underserved
and at- risk populations: a Hispanic and Mexican Spanish- speaking only population ( Zone 2), and a Black
population ( Zone 4 &
5). In response to the requcst for services frum these two at- risk groups, PST has

strategicalty diversified its workforce to represent the ethnicity needs of the populations served, and is uniquely
designed to break down bartiers that block access to services.

The Childreds Home recognizes Ihat PST services have to be buth accessible and convenient for families in

need. While our Pinellas County office is Iocated in Clearwacer, we primarily provide program services in the
home allowing our therapis s and tutors [ he ability ro reach any Pinellas County resident in need, regardless of
their location or access barriers.

PST offers a rotal of 12 units ( 12 hours) of service, and depending on the families' needs, the specific services
utilized detemiine the cost per participam. Based on FY 2014- 2015, the average cost per participant is $ 993.

PST is predicated on the belief that firough a child or youth' s behavioral impruvement, hisiher learning and
academic perfom ance will show improvement. CHI is committed to evaluating the effectiveness of the PST

program. Primary outcomes to be measured and achieveJ are as folluws:
Throueh Behavior Modification or Counselinx Services:
90% of Youth will achieve a sibmihcant improvement in identified goal areas from baseline- 2 to a score
of 0-? on a minimum of twu goal areas.

80°/a of Youth ( who swre a 4 or above) will demonstrate a significant inerease in level of functioning in

their home environment evidenced by a decrease of 2 poinis Bom their baseline pre- score ro their post
survey

score.
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score a
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oc above) will
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a

demonstrate
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These outcomes have already been established and approved by 1W6 ro measure effectiveness in our existing
programing.

An additional outcome we are adding includes:
Through Tutorine sessions

90% of Youth will achieve a 20% improvement in identified subject area evidenced by pre- and posttests.

Alignment to JWB Strategic Focus Area

The PST program is keenty aligned with 1 W B' s strategic fows area of School Success. Research has found

a s[ rong relationship betwecn parental intluences and children' s educa[ ional outcomes. The quality of[ he
parent- child relationship is significanL Children with behavioral problems tend to act uut in negative ways
to get their needs met and to obtain attention from their caregivers. These negative interactions can cause a

strein on relationships which in mm can Iead to stress on the entire famity. Caregivers may get stuck in
dysfunctional interactions and need assistance from a professional trained in behavioral rechniques to
address challenging behaviors and promote their child' s social and emotional growth.
Research cleady demonstra[ es Ihat social and emotional facrors are integral, rather than incidental to

C and
leaming(
Zins, Weissberg,
andpraWalberg.
Children are
withlessparents
who are attention
sensitive
supponive
and practiceWang
frequent
se and 2004).
show affection
likelyortocaregivers
require classroom
for behavior and socio- emotional issues. In addi ion, parents who monitor iheir child' s activities outside the
home and school, set rules and conseyuences, and who practice good communication are found to have

fewer school problems, less substance abuse and related delinquency. Parental monitoring is positively

linked ro social development, school gades and school engagement ( paying attention in class and being
motivated to do well).

The PST pro am addresses the issues that impede school success by working with families to:
l.

Strengthen the bond between parent and child.

2.

Teach caregivers behavioral [ echniques [ o fos er compliance in their child.

3. Develop behavioral plans ro reward prosocial behaviors and discourage disrup[ ive behaviors.
4. Assisl in se[[ ing up rules and consequences ( educa[ ing on developmental stages and age appropriate
behaviors).

5. Identify and assist youth with emotional issues and develop coping stmtegies.
6. Encourage parental monitoring and maintaining open communieation with their child.

7. Assist families to identify and develop a system of tortnal and infortnal supports within their community
and family structures.

8. Address academic deficiencies through wtoring services.

All of these elements aze designed to wrap around children and their families, providing positive strategies
and skills[ o improve School Success and educatiunal outcomes.

In addition [ u working directly wi[ h families, the PST program works collaboratively with teachers and
school officials whu often observe firs[ hand a child' s behavioral problems. II is only when all parties
involved

with [

he

child or you[

h

come

rogether

conjointly to
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3. 3 Executive Summary

a. The Foster Grandparent Progam administered by Seniors in Service of Tampa Bay, Inc. provides mrntoring
and tutoring to smdents in the classroom of challenged schools. The Foster Grandparent model is so
evidence- based, intensive model of volunteerism, with targeted outcome expectations and benchmarks.

Fostcr Grendparent Volunteers comm3t to at least 15 hours ot mentodng and turoring service per week
In the classroom of the MOST challenged schools with the MOST challenged students tor a full school
year.

b. This proposal seeks to expand the Foster Grandparent Progrem and help mo e children succeed in Pinellas
County Schools in Zone 5 of Pinellas Counry High Risk Zip Codes. While Seniors in Service retains its current
headquarters in Tampa, the agency will enter into a lease with The Sunshine Center, 330 Sih St N, St
Petersburg, FL 33701 for office space to administer[ he program in Pinellas County. This will allow the
program ro have the best of both wodds— leveraging and collaborating with a partner and facility within
Pinellas County without wasting valueble funding on un- needed administrative office space.
c. Seniors in Service is seeking funding in the amount of$ 126, 720 for short yeaz 2015/ 2016 and $ 273, 386 for

year 2016/ 20i 7 for Zone 5- of Pinellas County High Risk Zip Codes from the Juvenile Welfare Board.
d. Total annual program budget amount finm all revenue sources: $ 1, 384, 046

e. The need for[ he expansion is well established [ hrough direct evidence of requests by Pinellas County Title I
Schools. Seniors in Service has a wait list of volunteers willing to serve. In funding this expansion of[ he
Fos[ er Grandparent Program in Pinellas County, the 1WB will achieve new impact with a reliable, proven
partner in Seniors in Service. The quality of life for the children and families in Zone 5 schools of the Pinellas

County High Risk Zip Codes will be vas[ ly improved, bringing a long-tertn financial savings to the community
that is literally priceless.

t. 160 of the most vulnereble and challenged students in schools in Zone 5 of Pinellas Couuty High Risk
Zip Codes w01 receive the meesurable benefit of one- on- one tutoring and mentoring from an engaged
adult Foster Grandparent Volunteer.

g. The Foster Grandparent Program' s proven, measureable effectiveness is funded by a very reasonable annual
1, 953 commitment per student- students who are most likely to not graduate Bom high school, or even attain
an appropriate 3p

ade reading level.

h. The Foster Grandparent Program is already providing services in 11 Titk I and Pinellas Counry High Risk
Zip Codes Schools. This expansion will allow 160 more students to be served by this proven program. For ihe
2013/ 2014 school year, studrnts provided services by the Foster Grandparent Program demonstrated a 98- 100%

improvement in at least one of the fotlowing focus ereas: Cognitive Skills, Language Skills, Social Skills,

Emotiona] Skills or Fine Gross Motor Skills. For the 2014/ 2015 school year, students provided services by the
Foster Grandparent Pmgam demonstrated a 96- 100% improvement. Each swdenf s success is meuured by the
teacher using a pre- end poshassessmrnt tool called the Child Care Plan, which includes the Fountas and Pinnell
Benchmark assessments and other measures.

The Foster Grandparent Program hes been providing mentoring and tutoring for more than 20 years in Pinellas
County. The program' s leverage comes from its collaborative relationships with the schools' passionate staff,

devoted Fuster Grandparent Volunteers and coordination and oversight by Seniors in Service of Tampa Bay.
Seniors in Service has a Irack record of 3l years administering the Foster Grandparent Progam. Our
organizational vision is that our community will thrive because the needs of out children and eldedy will be met
through a combination of social service organizations, govemment, the private sector and volunteers. Our
mission

is to

engege

devoted

and skillfu] volunteers,

particulerly those
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3.3 Exewtive Summary
a. The funding requested will expand an ongoing partnerehip between the Unive sity of
South Florida St. Petersburg' s ( USFSP) College of Education and Fairmount and Campbell Park
Elementary Schools to include Melrose, Lakewood, Lealman and Pinellas Park Elementary
Schools; all low-performing schools wi[ h large minoriTy populations and students receiving free
and reduced lunch. The progwm supplements, supports, and enhances existing curricula, while
focusing beyond cognitive development The overall goal of the program is to prepare 4" and

5 h grade studen[ s for the difficult transition to middle school and lays the foundation For
suceessful adaptation to future life chauges. The program emphasizes Leadership by using

USFSP smden[ exemplars as role models, Strength of Chorocter by increasing emotional
resilience, and Experiential Learning to inspire and main[ ain interest in learning. Program
components include: 1) Men7oring and Tutoring; 2) Bridge to Success Summer Mock Middle

School Program; 3) Enriched Field Trips- USFSP Campus and Surrounding Community; 4)
Leadership Club & Character Education; 5) Mindfulness and Team Building. Each component
levewges expertise from a diverse network of existing communiry partners and reinforces
academic concepts with experiential and contexmal lessons in leadership and character.
b. Progwmming will include elemen[ ary schools in Zone 4 ( Lealman and Pinellas Park) as
well as Zone 5 ( Fairmoun[ Park, Campbell Park, Melrose and Lakewood). USFSP College of

Education agency office is located at 140 7th Ave S, St Petersburg, FL 33701.
c. This proposal equests $ 111, 512 for the first six months and $ 235, 463 for the following
year, for a total request of$ 346, 975. Spending by zone; Zonc 4-$ 113, 671; Zone 5 - $ 233, 303
d. Total annual program budget amount from all revenue sources will be: $ 326, 075

e. Research shows a sharp drop in academic achievemen[ abng with a drop in selfconfidence, setl'-pereeption, aud self-esteem during a studenPs trausitiou to middle school,
correlating with eleva[ ed high school dropout ra[es. S[ udents in school systems where middle
schools are fed by multiple elementary schools ( similar to Pinellas County) and lower
performing s[ udents are especially vulnerable. Four of[ he target schools for this program are in
the bottom 16 of the lowest perfocming elemen[ ary schools in the state and all enroll many lowe

income children. This need for specialTy programming is based on early discussions with s[ aff at
Fairmount Park and Campbell Park, which revealed gaps in service for[ he 4' and 5` graders.

E Approxima[ eIy 800 participants, to include 4°M1 and 5` h geade elementary s[ udents a[ six low
performing Pinellas County Schools in 2 high need zones- Men[ oring and Field Trips will
include neady 90% of all of the 4th and Sth graders in 6 schools- 142 in Fairmount Park, l49 in
Campbell Park, 123 in Melrose, 134 in Lakewood, 124 in Lealmaq 143 in Pinellas Park= 815,
Team Building Program will include approximately 108 smdents,( 6 x 18= l,
Mindfulness
and Yoga will have approxima[ ely 180 students( 6 x 30= 180), Leadership will include around
90 s[ uden[ s( 6 x 7 5 =,
and[ he S mmer Camp will have 60 sNden[ s ( 6 x 10=.
g. The annual total program cost per participant is $ 289($ 235, 463/ 815 = 289)
h. 7he expected outcomes, impact, and benefit oF the program are to reduce student

anxiery around[ he transi[ ion to middle school by developing Leadership and Strength of
Character in the students through Experrential Learnrng. Success will be measured in three
categories: 1) academic: improve grade level proficiency as measured by existing standardized
tests in these schools; 2) program retention: maintain 85% retention in each component, reduce

truancy, drop- out, and disciplinary infractions of participan[ s by 15%; 3) esiliency: measure
signifjcant improvemen[ in resiliency and sense of belonging( as measured by the Califomia
Healthy

Kids

Resiliency

Assessment

and

Sense

of
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Belonging

Scale).

3.3 Executive Summarv

The University of South Florida St. Petersburg ( USFSP) and All Childreds Hospital Johns Hopkins
Medicine( ACH JHM) have partne ed to support the creation and development of a first-of-its- kind Infant-

Family Mental Health Center( IFMH Center) m serve Pinellas County. I'he IFMH Cente, located in the Child
Development and Rehabilitation Center at the ACH 1MH St. Petersburg campus, opened iPs doors in fall 2015
following hvo years of intensive partnership and community planning. The need for services meeting the needs
of very young children is great in our counTy and our Center' s capacity to mee[ tha[ need alone with current
resourees is limited. A communiTy investment will be absolutely essential for the Cente to begin addressing the
considerable unmet needs of Pinellas County' s youngest children.

The IFMH Center' s wock is framed by the now consensual awareness of[ he importance of the early
years for young childreds brain and social- emotional development The Center aims to repair and strengthen

relationships for young children with a specialized fows on vulnerable children living with trauma and toxic
stress. Repair is achieved through restoration of secure child-adult attachment relationships and the

strengthening ofthe chil8s family- specific coparenting system essential to assuring that therapeutic gains are
achieved and sustained.

The IFMH Cente' s clinical programming was developed in response to unmet communiry needs
aRiwlated by lead staff from communiTy agencies and organizations serving children aged 0- 5 and their
families during a series of Community Advisory Council Meetings held in 2014 and 2015. Pmgram emphasis
and the p[ ovision of services includes comprehensive, deep- end clinical services for high- isk infa ts and young
children drawing upon quality, evidence- based strategies that promote secure and healthy family relationships
and functioning.

Though the Center planning and initial Center roll- out was supported by seed funding administered by
USF St. Petersburg this request for new funding will allow us to sustain and expand the provision of deep- end

clinical IFMH services to an additional 300 very high-risk children. Funded services would help ameliorare and
support caregivervchild relationships and attachment securiry in circumstances where the parenPs condition, life

cirwmstances or child characteristics have damaged attachment bonds, thereby severely threatening[ he child' s
future social, emotional, cognitive and behavioral adjustment. The cost of services to JWB would bejust$ 882
per participan[ ro reduce the incidence and effec[ s of abuse and neglec[, of social- emo[ ional developmental

deiay, and of relationship, behavioral and emotional disorders so as to promote childreds healthy development,
school readiness and success.

From a total half year program budget of$ 22Q596 we request JWB funding in the amount of$ 131, 079
to support staff positions to provide the depth and quality of IFMH services that will better safeguard the
County' s most vulnerable children in the highest risk zip codes giving them a greater- than- fighting-chance to be
prepared for school, to succeed in school and beyond, in life. High risk area annual expenditures will be

approxima[ ely: $66, I50 in zones 4 and 5; $ 44, 100 in zone 3; $ 35, 280 in zone 2 and $ 8, 820 in zone 1.

We are inves[ ed in ensuring qualiTy programs, services and ou[ comes. Coming as we do from academic,
clinical, cesea ch and medical settings, we a e uniquely positioned to rigorously pursue meaningful outcome

assessments in our work. Our Center, unlike most social service agencies, will be routinely adminis[ ering a
thorough ange of research- based child and family indicators to document the effectiveness and impact of our

work. The primary goals of the program are positive child well being and healthy development which enable
school readiness and the building of strong families that support optimal child development and outcomes. The

p imary outcomes to be measured include: enhanced child social- emotional development, improved family
relationships and coparenting coordination, and improved paren[- child relationship quality, all key founda[ ional
elements for school eadiness and long term school success as well as positive child outcomes. Clinical
interventions, having improved the quality of parent-child and coparenting relationships, will bolster family
s[ reng[h and stability and subsequently, childreds school readiness and success. Clinical gains will be assessed

for all families using s[ andardized, validated pre and post measures, Ihereby allowing for assessment of which
children and families improve, by virtue of which services, and[ o what degcee. Our goal is con[ inuous
evalua[ ion and improvemen[ of quality in[ ervention and service delivery, [ oward increasing success in
promoting quality outcomes and, ultimately, quality school preparedness and success for children long
underserved and
insufficienNy supported.
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3. 3 Exewtive Summary

WestCere GulfCoast-Florida, Inc, established in Pinellas County in 2001, proposes to implemen[ Camp
Mariposa GulfCoast Progrnm. Camp Mariposa GultCoast will serve clilldren of substance abusing puents.
The} routh tk at will be served are" high risk" and have multiple risk fectors or challenges in their lives and many
have developed negative coping behaviors. The prog art witl equip children wiW the knowledge, tools, and
coping skills[ o prevent them from developing an addiction of[ heir own, as well as, helping them ta decrease
their treuma( emotioneVdiscipline) symptoms and help break the intergeneretional cycle of addiction.
The proposed progrem will be implemented Countywide, which has been noted as high-risk geographicelly by
Juvenile Welfare Board( JWB). The agency o£fice location wilt be at 1735 MLK, Jr. Strcet, S, St. Petersburg
FL 33705. Total£ unding requested, for FY 2015Y2016, is$ 108, 665. 00; with a tota] revenue amoont of
7A3, 890. 00. Fundiug requested for FY 2016l17 is$ 2I1, 829. 00; with a total revenue af$373, 862. 00.

Additional revenue, for both yeers, is derived from The Moyer Foundation( for.weekend camp aclivities)
30, 000. 00 first yeer,$ 60, 000.00 2" d yeer;$ 42, 130. 00 from Florida Departme t of Trensportetion( ven awerd
to nansport clients); and l" yeaz$ 63, 095. 00, 2nd year S IO2, 033. 00 from WestCare GultCoast Florida, Inc. for

in-kind services oE peroent of D'uecWr of Outpatient Services salary for oversight of d'vect program activities,
indirec[ services provided by human resources, data collection, fiscel, area director, etc.
Tlils program u designed to help children of substence ebusers. Substa ce ebuse has been defined as
bverindulgence in or dependencc on an addic[ive substance, espccially alcohol or dmgs". According to
Pinelles CounTy Drug Abuse Profile 2015, 19. 6% of adults in Pinellas County are hearyPoinge drinkers
compared ta 17. b% for the State of Florida. There were one hund ed seventy-hvo( 172) drug- rela[ed accidentel

deaths in Pinellas i 2013; I 14( 66%) related to prescription drugs. Based on the National Survey ou Ihug Use
and Health( NSDUI-I) website, almost I2%a ofchildren under the age of I S yeers of ege( approx'vnetely 83
million children) live with at least one parent who was dependent on or abused alcohol or an illicit drug during
the past year. Many of these children sVuggle in school, develop physical and emo[ ional issues, witness or are
the target of family violence or abuse, end present tk e si s end symptoms oftrauma. According to the 2074
Florida Youth Substance Abuse survey, almost 45°/ of Pinellas County yauth aged 15- 17 reported having used
an il licit drug in their lifetimes. The need for a program of this magnitude is vkal, as evidenced by the data
provided.

Participants to be served are children of WestCare' s treatment clirnts referred by ihe Si cth Judicia] Circuit for

Drug Court services and child en referred by our collaborelive partners; Directions for Living, Eckerd
Community Altematives, and Youth and Family Community Christia Cencer, lnc. All participsnts will be
iden[ ifieA to heve parents that are substence users end abusers. Cemp Mariposa GulfCoast will also offer
evidence- besed parenting education ro the parents as part of the progam' s family-based services. The proposed

number of clients to be served is eight-five( 85). This number represenu psrticipents of Camp Mariposa
GultCoast, their minor siblings and parents/guardians. The anticipated annuat program cost, per participant,
will be approximately$ 1, 278,00 for the 2015/ 16 FY and 52,492.00 for ihe 2016/ 17 FY. This number was
derived by dividing the allocation, requested, by the number of participants to be served.
The expecred outcomes, impect and benefiu the progrem will have on the perticipants are: inereased selfcontrol; emotional awareness; social problem- solving; increase positive peer relationships; drug resistence

skills; reinforcement of anti- drug attimdes; and strengthening af personal commitments ageinst drug abuse.
Participanis will also increese their knowledge about substance abuse and addiction; increase in trauma-

resilience( or decreese in trauma symptoms); improved and inerease in parenting skills among parents ofthe
participents. Outcomes, impect and benefits will be meesured through: pre end post assessment, attendance,
and pre end pos[ surveys.
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Executive Suwoary

The YMCA of Greater St Petersburg respectfully requests funding to expand tt e YReads! Progarn from one

localion ro tluee locations across southern Pinellas. 7WB requested fvnding FY 2015/ 16 is allocated as follows:
53, 758. 50 will support service expansion in Zo e 5 and$ 44,909. 50 will support expansion into Zone 4. The
total annual program cost i cluding revenue from all sources is S267,683— with a total 1WB request FY

2016/ ll of$ 1' 70, 244. The total prograzn cost per youth is $ 1, 372. 73 and the total per youth funded by JWB is
873. 05. JWB funding will augment an existing gant provided by the State Alliance of YMCA' s through a
sub-gra t from the Florida Deparlment ofFducation, enab( ing the SL Pete Y to ef£ec[ively triple Ihe number of
youth served from 65 to 195 unduplicated childreq grades K-2. Specifically, suppo t from ) WB will fund hvo
additional site coordinators' salary end bene6ts, the new site start-up costs of purchasing the curricula, and
program supplies for use by youth ducing programming.

YReads! is cucrently offered at Perkins Elementary, 2205 18th Ave S, St Petersburg FL 337121ocated in Zone
5. The two new locafions iden6fied to ezpand services to are Bay Point Elementary School, 5800 22nd St S, St

Petersbwg FL 33712 and W indsor Preparatory School, 5175 45th St N, St Petersburg, FL 33714— located in
zones 5 and 4 respectively. YMCA Colporate offices aze located at 600 1' Ave N, Suite 201 St. Petersburg, FL
33701. Post expansion the progam will serve 130 youth in Zone 5 and 65 in Zone 4.

Pinellas is facing an unprecedented educational challenge. According to 2014 FCAT scores, o ly 55% of 3b
gade students in Pinellas aze reading on grade level— meaning a whopping 45% ere not. As houbling as t6ose
numbers sound, whea analyzed at a schoo] level the picture becomes more grave as the gap between the highest

Curtis Fundamente] Elementary 90%) and lowest( Fairtnount Park and Campbell Park 12%) performing

schools equates to a 78% difference. A studrnt not reaching grade level proficiency by 3rd grade is 4x' s less

Bkely ro greduate by age 19 than a child who is. Add poverty to the mix, and a sNdent is 13x' s leas tlkely to

graduate on time than his or her proficient, wealthier peer. ( American Educational Research Association). These
statistics clearly illuminate the role socio-economic conditions are playing in the success of our studenta

As the] argest school age child care provider in St. Pe[ersburg, every day we see the devastating consequences

hat occur when e child fails to meet gadedevel reading proficiency and the challenges they, their family a d

their teachers face in the swggle to catch-up. Multiple children on multiple reading] evels in a classroom with
one teacLer, or even twq does ot provide sufficient attention across so many groups for struggling readers

requiring attenrion. As dire as the aforementioned statistics seem— there are equally positive studies that prove
we cen tum the tide for these children. In fact, research by the Annie Casey Foundatron cites 89% of students
io poverty who read at grade level by 3rd grade graduate on time, and at[ he same rate as students who never

experienced povetty but did sVuggle with reeding early on. Our YReads! Program is pmving to be the answer
to solving tNe reading resource riddle— catching students up to grade level.

YReadsl works to close the achievement gap for students, K-2, identified by teachers as reading below grade

levet in elementary schools across southem Pinellas, YReads! is not a traditional afterschool pmgram- it is a
free, reading tutoring program. Voluntcer reading menrors are specially treined and deliver the progam services
under[ he supervision of the YReads! staffutilizing the evidenco-based Systematic Instruction in Phoneme
Awareness, Phonics and Sight Words( S] PPS) and KidzLit Curticulum. Progam secvices are delivered
between two and four rimes per week( dependent on the students assessed need) for 60 minutes per sessioa
Tutoring occurs in a 1: 2 or 13 small group envirow e t based on students' initial assessment

The primary fows of this early intervention program is to improve studrnts' reeding skills lluough mentoring

and the use of research- based, data-driven wrriwlum with the measurable goal of achieving or exceeding grade

level proficiency. it also aims ro help students achieve or maintain satisfactory school attendance and behavior,

botl ofwhich are essential to schoo] success. These goals are measured through SIPPS mastery tests and level
advancement, I-Ready testing in the Fall, Winter and 5pring as well as through the schools Running Record

results and grade

level

advancement

Data is

compiled

in the Ounce
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system.

3.3 Executive Summary: The Application mast include a brief one page executive summary that at a
minimum includes the following: Summary description; High risk zoue( s) program( s) are offered and
agency office location( s); Total JWB funding requested for FY 2015/ 2016 and amount per each high riek
zoue; Total annual program budget amoant trom all revenue sources; Description of the need and how

determined; Participant( s) type and number to be served; Annual total program cost per participanh,
and Expected oatcomes, impact and benefit program( s) will have on participants and how measured.

With JV B' s focus ou making sure that every child deserves to gcow and thrive in a safe enviconmeu[,

the YMCA of the Suncoast is pleased to present this opportunity for JWB to be the ] eader in ensuciug [ ha[
Pinellas County children have the knowledge and skills to be safe around the water. The goal of Safery Aiound
Water is to reach Pinellas CounTy children ages 3- 6 with swim and water safety instructioa By breaking down
baniers including cost and access, and working alongside panners, we espectfully cequest $ 114, 726 from JWB
to begin by educating 2, 945 children who are currently enrolled in YMCA and partner programs.

Florida ] oses more children under age five to dtowning than auy other state. Drowniug is the ] eadiog
cause of injury death among children ages 1- 4 in Florida. Over the past four years, 32 childcen under age 6

dcowued in the Tampa Bay azea( seven of these were in Pinellas Counry). For every Flo ida child that died from
a water-related injury, hundreds more were hospitalized or trea[ ed and released from an emergency department,
indicating an economic as well as social impact of this problem. Participation in formal swim ] essons has been
shown to reduce the incidence of drowr ing by 88% ( Centers foc Disease Co trol and Prevention).

This proposal is for an enhancement and expansion of exis[ ing YMCA swim lesson programming.
Through partnecships with R' Cl b Child Care ( 414 49'" St. N., St. Petersburg, 33709) aod the YMCA of Gceater
St. Petecsburg ( 3200 l` Ave. S. St. Petersburg, 33712), the YMCA of the Suncoast ( 2469 Enteiprise Road,
Clearwatei, 33763) will create a county- wide program, reacning fa moce children than we could do alone. We
will enhance our swim lessons to i corporate a uew national curriculum, Safety Around Watec Swimming is a

lifelong skill that challenges children to succeed and be their best This national curriculum was tested by
YMCAs acioss the country over the last 3 years. The focus is ou incorporating skills ueeded to acclimate to the
watei, to stay afloat, and to move safely to exit the water. The successful completion of the session aud the

mastery of[ he skills gives childre the conHdence they need to calmly handle an emergency situation.
We have an opportuniTy to reach families of young children io lazge numbers by engaging partnecs who
align with our youth development focus aud who deliver services to large groups of children in the 3- 4 age

range. As one of the lazgest providers of schoo]- age care in [ he cou ty, we also have a captive audience of 5- 6
yeaz olds, who aze still a[ high- risk of waterrelated injury accidents. The proposed program would expand free

swimming lessons to 2, 945 children currently enrolled in eazly learning centers and afterschool programs
couury- wide. Based on current enrollments, a total of 1, 076 children in JWB high-risk zoues will be engaged,

i cludiug 89 childreu iu zone 1, 169 childte in zone 2, 62 children in zone 3, 275 children in zone 4, and 481
children in zone 5. Each child will receive a classroom lesson and a voucher for a session of eight classes of

formal swim instruction. A rotal of 2, 945 children will be served county-wide, at a cost of $ 100 per class
approx. $ 6.42 per child) for classroom instmc[ ion, and $ 61 per child for pool- based lessons used. Annualized
costs aze $ 4, 033 for zone l, $ 7, 561 for zone 2, $ 2, 757 for zoue 3, $ 12, 565 for zone 4, and $ 21, 229 foi zone 5.

Outcomes we expect [ o achieve tLvough this program include

eazly 3, 000 children ages 3- 6 will

participate in basic water safety instruction that will help keep them safe when faced with a water emecgency.
Furthei, 1, 767 childre will participate iu formal swim inshvction in the 2016-2017 school year at a cost of
107, 778. We will track [ heir progress in mastering tluee core skill areas: watec acclimation, swim- float- swim,
aod jump-push-[ um- grab. Children wil] be assessed in the first lesson and again aflec the fina] lesson iu the

eigh[h class. We expect that 70% of students who attend all eight classes will acquire mastery of at least two of
these three skill areas aftec one session of eight lessons. Pazent surveys afrec [ he completiou of the swim lessoos

will show incieases in the self-esteem and coufidence leve] of the children as a result of their participation.

The Y is fox youth development because we believe all children deserve the opportu iry to reach their
full potential. Our goal through this program expansio/ enhancement is to create the foundation for a Pinellas
County where the drowning statistics aze dramatically different from anywhere else in Florida. The success of

this prograrn will ignite future collaboration with elementary, and early leaming providers counry-wide. The
future of Pinellas childcen depends on teaching the knowledge aod skills to be safe azound [ he water. The Y has
the experience and partnerships to achieve change with the annual financial suppoR of$] 14, 726 from JWB.
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Finance Committee Meeting
March 29, 2016
Approve the Release of the Website Design, Development,
and Hosting Request For Proposals
Item I.C.
Recommended Action:
Strategic Plan
Key Result Area:

Approve the Release of the Website Design, Development, and Hosting
Request for Proposals
Increasing Organization Capacity

The first version of the JWB website was developed and deployed in 1998. Since that time, JWB has upgraded
and revised its website in an effort to align with its organizational needs while remaining up-to-date with
current technology trends. The current website platform and content management system are limiting and do not
adequately meet the needs of JWB’s core audiences in a user-friendly, utilitarian format. Specific reasons for a
new website include: (1) to become mobile-friendly; (2) to incorporate social media; (3) to add new
functionality; (4) to improve usability; (5) to better incorporate rebranding; and (6) to keep it up-to-date and
take advantage of the latest technologies, including Search Engine Optimization (SEO). In addition, the new
website must ensure users’ ease of navigation for all public meeting notices and legislatively-mandated content.
The JWB Communications Team led an internal and external discovery process to better understand the
objectives of the new website and to identify core audiences and their needs, as outlined in the Request for
Proposals (RFP). Attached is the RFP to solicit proposals from qualified website development firms to consult,
design, build, and provide hosting services for the JWBPinellas.org website. The JWB Communications Team
will consult with the selected firm to share all stakeholder discovery, oversee the project, and continue to
provide the on-going content management for the site.
The Project is divided into four phases:
Phase 1:
Website Strategic Consulting
Phase 2:
Website Design
Phase 3:
Website Development, Training, and Implementation
Phase 4:
Website Hosting
The Project timeline is as follows:
04/18/2016 RFP Released
04/28/2016 Non-Mandatory Pre-Proposal Conference at 1:00 PM EST, JWB CR 191 or
Teleconference
05/03/2016 Deadline for Receipt of Questions by 4:00 PM EST
05/06/2016 Written Responses to Questions Released by 5:00 PM EST
05/13/2016 Proposal Submission Due Date by 12:00 PM EST
06/01/2016 Evaluation Committee Meeting at 9:00 AM, JWB CR 105
06/17/2016 Demonstrations by Finalists, JWB CR105
06/24/2016 Evaluation Committee Meeting at 9:00 AM JWB CR 105
07/07/2016 Present Recommendations to the Finance Committee at 10:30 AM, JWB
07/14/2016 Board Action to Award
07/18/2016 Announce Intent to award
08/01/2016 Anticipated Execution of Agreement
Staff Resource: Joseph Gallina, April Putzulu, Laura Peele
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REQUEST FOR PROPOSALS
For
WEBSITE DESIGN, DEVELOPMENT, AND HOSTING
PRE-PROPOSAL CONFERENCE
(attendance is optional)
Thursday, April 28, 2016
1:00 PM, JWB Conference Room 191 or
Conference Line 727-582-2255, Conference Code: #027432
SUBMISSION DUE DATE AND TIME
May 13, 2016 Noon
DELIVERY OF PROPOSALS
Written proposals must be submitted via email to RFP@jwbpinellas.org

Juvenile Welfare Board of Pinellas County
14155 58th Street North, Suite 100
Clearwater, FL 33760
(727) 453-5600
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1.0 INSTRUCTIONS
1.1

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
The Juvenile Welfare Board of Pinellas County (JWB) was established by the citizens in 1946
as the nation’s first countywide agency investing dedicated property tax revenues to better
the lives of children and families. Guided by its mission, JWB invests in partnerships,
innovation and advocacy to strengthen Pinellas County children and families. JWB’s efforts
also strengthen neighborhoods, communities and schools, making Pinellas County a better
place for everyone to live.
JWB strategically invests in three key areas of focus designed to improve the lives of Pinellas
children and families: School Readiness, School Success, and the Prevention of Child Abuse
and Neglect. The decision to build supports, allocate resources and establish partnerships is
further guided by a set of principles that include: a commitment to quality, prioritizing early
intervention and prevention resources for the most vulnerable children, investing in
promising practices, maintaining public accountability, and continued flexibility in
responding to emerging issues that impact Pinellas children, especially in JWB’s three focus
areas.

1.2

PROCUREMENT SCHEDULE
04/18/2016
04/28/2016
05/03/2016
05/06/2016
05/13/2016
06/01/2016
06/17/2016
06/24/2016
07/07/2016
07/14/2016
07/18/2016
08/01/2016

1.3

RFP Released
Non-Mandatory Pre-Proposal Conference at 1:00 PM EST, JWB CR 191 or
Teleconference
Deadline for Receipt of Questions by 4:00 PM EST
Written Responses to Questions Released by 5:00 PM EST
Proposal Submission Due Date by Noon EST
Evaluation Committee Meeting at 9:00 AM, JWB CR 105
Demonstrations by Finalists, JWB CR105
Evaluation Committee Meeting at 9:00 AM JWB CR 105
Present Recommendations to the Finance Committee at 10:30 AM, JWB
Board Action to Award
Announce Intent to award
Anticipated Execution of Agreement

COMMUNICATION WITH JWB
All Proposer communication concerning this Request for Proposals (RFP) must be directed
to the Budget and Business Services Division. The point of contact is:
Juvenile Welfare Board of Pinellas County
Attn: Melissa Orkwis, Contract Specialist
rfp@jwbpinellas.org
727-453-5618

1.4

DEMANDSTAR
This RFP and the attached documents may be requested from JWB’s website at
jwbpinellas.org. Additionally, JWB is using DemandStar to assist with distribution and
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communication of this RFP and any addenda. Copies of this RFP, attached documents, and
any addenda may be obtained from DemandStar at www.demandstar.com.
Proposer’s who obtain copies of this RFP from sources other than DemandStar risk the
potential of not receiving addenda, since their names will not be included on the list of firms
interested in this RFP.
1.5

PRE-PROPOSAL CONFERENCE
An optional pre-proposal conference will be held on April 28, 2016 at 1:00 PM EST at:
14155 58th Street North, Clearwater, FL Suite 100 (Conference Room 191)
Teleconference will be available with the following phone number and passcode:
727-582-2255 #027432
All interested parties are urged to attend. The purpose of the pre-proposal conference is to
allow potential Proposers an opportunity to present questions to staff and obtain clarification
of the RFP requirements. Oral statements, oral responses to questions, or oral instructions
will not constitute an amendment to this RFP. For official written question responses or if
you are unable to attend, please see instructions in Section 1.6.

1.6

WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS
Written questions pertaining to the terms and conditions or scope of work of this RFP may
be submitted to rfp@jwbpinellas.org.
The deadline for questions is May 3, 2016 4:00 PM EST. Please use email subject line
Website Design RFP Question.
Written questions and responses will become public record and will be made available via
the website (www.jwbpinellas.org ) on the date identified in section 1.2. Responses to
questions may be handled as an addendum if the response would provide clarification to
requirements of the RFP. If this occurs, a written addendum will be posted on the website
(www.jwbpinellas.org) and DemandStar.

1.7

ADA REQUIREMENT FOR PUBLIC MEETINGS
Persons with disabilities requiring reasonable accommodation to participate in public
meetings should contact Melissa Orkwis via email at: rfp@jwbpinellas.org or by phone
727-453-5618, at least 48 hours prior to the meeting.

1.8

ADDENDA ACKNOWLEDGEMENT
Receipt and acceptance of an addendum, if applicable, is to be acknowledged by
signing and returning the document with the Proposal.

1.9

EXPENSES INCURRED IN PREPARING PROPOSAL
JWB accepts no responsibility for any expense incurred by the Proposer in the
preparation and presentation of a Proposal. Such expenses shall be borne exclusively by
the Proposer.
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1.10

PROPOSAL SUBMISSION
Written Proposals must be signed by the appropriate principal of the firm using the
required format provided herein. Proposals must be received by email to
RFP@JWBPinellas.org on or before the due date and time identified in section 1.2 to be
considered. Late submissions will not be considered. The email size may not exceed
10MB, however separate emails may be submitted if the Proposal packet exceeds 10MB. It
is the responsibility of the Proposer to ensure that the Proposal is received by JWB on time
at the right location. JWB will reply to confirm receipt of all proposals.
The Proposal must be typed single-spaced using 12 point font with half-inch margins.
Smaller font (no less than 10-point) may be used for tables, charts, and footnotes. All pages
should be appropriately numbered and identified by the complete company name in the
header and footer. The Proposal must be assembled as listed below:
Signed Addenda, if issued
Form 1 Proposal Cover Sheet, signed
Form 2 Proposal Narrative
Form 3 Client References
Audited financial information or a Dunn & Bradstreet report (D&B)
Form 4 Proposed Pricing Schedule
Form 5 Contract Terms & Conditions Compliance Checklist
Form 6 IRS W-9

1.11

RIGHT TO REJECT PROPOSALS AND WAIVE NON-MATERIAL
IRREGULARITIES
JWB reserves the right to waive any informalities or non-material irregularities of a Proposal.
If insufficient information is submitted by a Proposer for JWB to properly evaluate the
Proposal, JWB reserves the right to request such additional information as it may deem
necessary after the time set for receipt of Proposals, provided that the information requested
does not change the price, quality, quantity, delivery, or performance time of the services and
goods being procured.
JWB reserves the right to cancel the entire funding process or reject any Proposal as
nonresponsive and disqualify without scoring if it contains substantive exceptions to the
terms and conditions of the RFP that cannot be rectified without affecting the price, quality,
delivery or performance of the services being procured.

1.12

EVALUATION
Proposals will be evaluated by a team consisting of JWB Communications staff representing
and Information Technology using the following criteria with the total possible points shown
for each:
Evaluation Criteria
Weight
Consultation & Website Design
25%
Content Management, Site Functionality &
Search Engine Optimization
25%
Cost
15%
Proposer Qualifications
15%
Hosting
10%
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Implementation & Training
Total Potential Points
1.13

10%
100%

AWARD AND AGREEMENT
JWB shall publicly post the formal award on JWB’s website no less than three (3) full
business days after the decision to award the agreement to the Proposer is made. All
Proposers will be sent an email with the notice of award to the email address provided in
the Proposal.
The award document will be a written agreement, incorporating, by reference, all the
requirements, terms, and conditions of this RFP and the successful proposal as negotiated.

1.14

TAX EXEMPT STATUS
JWB is exempt from paying sales taxes. JWB’s State Taxpayers Certificate of Exemption
Number is 85-8012646116C-8. JWB is exempt from federal excise tax. All prices should be
quoted FOB Clearwater, FL.

1.15

PROPOSAL OFFER ACCEPTANCE PERIOD
In order to allow for an adequate evaluation, JWB requires an offer in response to a
Proposal to remain valid and irrevocable for 120 days after the Proposal opening time and
date.

1.16

PUBLIC INFORMATION
All submitted proposals and information included therein or attached thereto shall become
public record in accordance with Chapter 119, Florida Statutes unless legally excluded
under the Trade Secret and Confidential Materials exclusions.

1.17

TRADE SECRET AND CONFIDENTIAL MATERIALS
All Proposals submitted become public records as set forth above. Unless a specific
exemption exists from disclosure, all documents submitted will be released in response to a
public records request. If the Proposal includes material which is deemed a trade secret, as
defined by Section 812.081, F.S., the following statement should be included in the Proposal
“Trade Secrets as defined by Section 812.081, F.S. are contained in this Proposal and shall
not be used or disclosed by JWB except for JWB’s purpose of evaluating this Proposal.”
However, if a contract is awarded as a result of this Proposal, JWB shall have the right to use
the information designated as Trade Secrets to the extent subsequently agreed upon in
writing between the Proposer and JWB. This does not limit JWB’s right to use or disclose the
information if the same information is obtained from another source. In addition, each and
every page that contains information that the Proposer contends contains information that is a
Trade Secret as defined by Section 812.081, F.S., must be clearly marked as such by the
Proposer prior to submission to JWB.
In addition, if any Proposal contains any information that is exempt from the disclosure
requirements of Chapter 119, F.S. pursuant to any other exemption or otherwise, each page
containing such information must be clearly marked as such by the Proposer prior to
submission along with a citation to a statutory exemption or other law prohibiting the
disclosure of the marked information.
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Notwithstanding anything to the contrary, nothing contained in the Proposal shall be deemed
or interpreted to restrict or prevent JWB from complying with the disclosure requirements of
Chapter 119, F.S., when material or information is incorrectly, as determined solely within
JWB’s discretion, identified as exempt from disclosure as a Trade Secret, other statutory
exemption or otherwise by the Proposer.
Proposers are strongly discouraged from submitting any information that the Proposer feels is
exempt from public records disclosure such as information that is a Trade Secret per 812.081
as JWB complies with the public records law and will make the determination within its sole
discretion as to whether information submitted by an Proposer that an Proposer claims is
exempt from disclosure is in fact, exempt from disclosure. By submitting this Proposal, the
Proposer submits all information at its own risk and covenants not to sue JWB and waives
any claim against JWB in connection with or as a result of any disclosures by JWB of any
information contained in the Proposal. By submitting the Proposal, the Proposer agrees that
JWB may use and disclose all information submitted for any purpose JWB sees fit and that it
is within JWB’s sole discretion to determine if any information submitted is exempt from
disclosure.
1.18

PUBLIC ENTITY CRIMES
The Proposer, by submitting a Proposal attests they have not been placed on the convicted
vendor list.
Per Section 287.133, Florida Statutes, a person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a
proposal on a contract to provide any goods or services to a public entity, may not submit a
proposal on a contract with a public entity for the construction or repair of a public building
or public work, may not submit proposals on leases of real property to a public entity, may
not be awarded or perform work as a contractor, supplier, sub-contractor, or consultant
under a contract with any public entity, and may not transact business with a public entity in
excess of the threshold amount provided in Section 287.017, for CATEGORY TWO for a
period of thirty-six (36) months following the date of being placed on the convicted vendor
list.

1.19

CONFLICT OF INTEREST
The Proposer represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance or services
required hereunder. The Proposer further represents that no person having any such interest
shall be employed by him/her during the agreement term and any extensions. The Proposer
shall promptly notify the JWB point of contact, in writing, by certified mail, of all potential
conflicts of interest for any prospective business association, interest, or other circumstance,
which may influence or appear to influence the Proposer’s judgment or quality of services
being provided hereunder. Such written notification shall identify the prospective business
association, interest or circumstance, the nature of work that the Proposer may undertake
and request an opinion of JWB as to whether the association, interest or circumstance
would, in the opinion of JWB, constitute a conflict of interest if entered into by the
Proposer. JWB agrees to notify the Proposer of its opinion, by certified mail, within thirty
days of receipt of notification by the Proposer.
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1.20

PROTEST PROCEDURE
Proposal Protests. Any actual or prospective Proposer, who is allegedly aggrieved in
connection with the issuance of a Proposal package or pending award of a contract, may
protest the decision by following the procedure below.
Posting. JWB shall publicly post the formal award on JWB’s website no less than three (3)
full business days after the decision to award the contract to the Proposer is made. All
Proposers will be sent an email with the notice of award to the email address provided in
the Proposal.
Requirements to Protest.
(1) A formal written protest must be filed no later than 5:00 PM, on the fifth business day
after posting the notice of award. The formal written protest shall identify the
protesting party and the solicitation involved; include a clear statement of the grounds
on which the protest is based; refer to the statutes, laws, ordinances, applicable
section(s) of the solicitation or Board policy, or other legal authorities which the
protesting party deems applicable to such grounds; and specifically request the relief
to which the protesting party deems itself entitled by application of such authorities to
such grounds.
(2)

A formal written protest is considered filed when the JWB Executive Director
receives it. Accordingly, a protest is not timely filed unless it is received within the
time specified above. Failure to file a formal written protest within the time period
specified shall constitute a waiver of the right to protest and result in relinquishment
of all rights to protest by the actual or prospective Proposer.

Sole Remedy. These procedures shall be the sole remedy for challenging an award of
Proposal. Proposers are prohibited from attempts to influence, persuade, or promote a
Proposal protest through any other channels or means.
Authority to resolve. The Executive Director shall resolve the protest in a fair and equitable
manner and shall render a written decision to the protesting party no later than 5:00 PM on
the fifth business day after the filing thereof.
Review of Executive Director’s decision.
(1) The protesting party may request a review of the Executive Director’s decision to
the Board by delivering a written request for review of the decision to the Executive
Director by 5:00 PM on the fifth business day after the date of the written decision.
The written notice shall include any written or physical materials, objects,
statements, and arguments, which the Proposer deems relevant to the issues raised in
the request for review.
(2)

The Board will consider the request for review at the next regularly scheduled Board
meeting after the request is received. It is within the Board’s discretion whether to
allow testimony or argument from the protesting party at the Board meeting. If it is
determined by majority vote of Board members present at the meeting that the
award is in violation of law or the regulations and internal procedures of the
Procurement and Business Services Department or any another applicable authority,
the Board shall cancel or revise the award as deemed appropriate within three
business days after the Board meeting.
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(3)

If it is determined by majority vote of Board members present at the meeting that
the award should be upheld, the Board shall direct staff to notify the protesting party
in writing of the Board decision with a copy furnished to all substantially affected
persons or businesses within three business days of the Board meeting. The decision
shall be final and conclusive as to JWB.

Stay of Procurement during Protests. The decision to stay a procurement during protests
shall be at the sole discretion of the JWB Executive Director.
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2.0 REQUIREMENTS
2.1

OBJECTIVE
JWB is soliciting proposals from qualified firms to consult, design, build, and provide
hosting services for the JWBPinellas.org website. The goal is to design a website that can be
sustainable and adaptable to audience needs and technologies. The JWB Communications
Team will continue to provide the on-going content management.
Understanding our website cannot be all things to all people, the JWB Communications Team
led an internal and external discovery process to better understand the goals of the website
and to identify the core audiences and their needs, as outlined in the Request for Proposals
(RFP).
Website Goals:






User-friendly
Transparent
Efficient
Interactive
Dynamic

Audiences:






Taxpayers of Pinellas County
Families and caregivers
Professionals in the social services/non-profit fields
Civic and volunteer organizations
Business sector

Audience Needs:














Simple channels to find information
Linkages to community resources (The Parent’s Resource)
Community-level data and reports
Spanish language content and linkages
Feedback portal
Understanding of JWB’s work and investments
JWB focus areas and history
Financial information
Information on funded partners
Outcome data
Success stories
Meetings, Events & Public Notices
Funding opportunities
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2.2

PROJECT PHASES
The Project will be divided into four phases:
1) Website Strategic Consulting
The selected firm will dialogue with the JWB Website Workgroup to understand the full
breadth of our needs for the website and provide strategic council on best practices within
the government and nonprofit field. It is expected there will be one to two meetings that will
be held on-site at JWB to discuss the findings of prior stakeholder discovery meetings and
functionality needs. The firm will develop a website plan based on this feedback that
includes a detailed timeline and milestones.
2) Website Design
A series of meetings and presentations will be scheduled with the JWB Website Workgroup
to review potential options for website look, feel, and functionality. The selected firm will
assist in the development of a beta test presentation that can be provided to JWB Staff and
Board Members for review and approval. The firm may hold these meetings remotely with
the exception of the final review meetings with the JWB Executive Team and the JWB
Board of Directors.
3) Website Development, Training, and Implementation
The selected firm will develop the website based on the approved design specifications from
Phase 2. User acceptance testing will occur with the Website Workgroup and trainings will
be held with the Communication Department on the Content Management System. The
selected firm will work with JWB to successfully launch the website and ensure all
functionality is working as designed.
4) Website Hosting
The new site must be externally hosted. JWBpinellas.org will be the primary domain
account with the ability to redirect other JWB owned domain names to the primary domain.
The Proposer has the option to host themselves or recommend a hosting company that
would be compatible with the website developed by the Proposer and that meets the
requirements outlined in Form 2.

2.3

CURRENT SITE
The first version of the JWB website was developed and deployed in 1998. Since that time
JWB has upgraded and revised its website in an effort to align with its organizational needs
while remaining up-to-date with current technology trends. The current iteration of our
website does not adequately meet the needs of JWB’s core audiences in a user-friendly format.
JWB’s current site is maintained by MityMo Creative and is hosted externally by Site5 Web
Hosting. The primary domain is JWBpinellas.org.
The web hosting plan includes unlimited disk space, an unlimited number of hosted sites,
and unlimited site traffic. Site content is managed by the JWB Communications Department
through the use of WordPress Content Management System (CMS); which is accessible
through any web browser. There are currently 167 published website pages with just over
1300 items in our media library, primarily consisting of pictures and documents (PDF,
Word, etc.).
The site uses the following plug-ins and widgets to enhance functionality and appearance:


Akismet - protects website from comment and trackback spam.
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BWP Google XML Sitemap - generates a sitemap index rather than a single sitemap.
Easy Columns - provides the short codes to create a grid system or magazine style
columns for laying out web pages; and has 30 unique variations of columns that can be
added on any page
Google Analytics Dashboard for WP - Displays Google Analytics Reports and RealTime Statistics in your Dashboard. Automatically inserts the tracking code in every page
of your website.
jQuery Vertical Accordion Menu - Creates vertical accordion menus from any
WordPress custom menu using jQuery. Add menus using either widgets or short codes.
Features include - handles multiple levels, saved state using cookies and option of
selecting click or hover events for triggering the menu.
Manage Upload Types - Enables changing the types of files allowed to be uploaded to
the media library.
MCE Table Buttons - Add controls for table editing to the visual content editor with this
light weight plug-in.
Ninja Forms - Ninja Forms is a web form builder with unparalleled ease of use and
features.
Select Nivo Slider WordPress Plugin - Slider on front page
Social Media Widget - Links to all social media and sharing site profiles.
SZ Google - Plugin to integrate Google's products in WordPress with particular attention
to the widgets provided by the social network Google+. Version 1.7.5
Select TablePress - Embed tables into posts and pages, without having to write code.
Select WP Links - External link handler for WordPress (change the page link name and
map to correct page)

Social media has not been imbedded into the site, however there are links to the JWB
LinkedIn account, YouTube channel, Facebook page and Twitter feed. The website does not
have Search Engine Optimization (SEO) integration or optimization to improve search
result listings to increase site traffic. Google Analytics is used to track the number of site
visits, unique visitors and number of pages viewed. Reports produced directly from Google
Analytics for the JWB website are provided within Attachment 2.
2.4

SPECIFICATIONS
Specifications can be viewed in Form 2, which must be submitted as part of the Proposal.

2.5.

PRICING
The Proposer shall provide a lump sum proposal inclusive of all costs, in an amount not to
exceed format. Payment shall be based upon acceptance of deliverables and invoice. The
Proposer is responsible for reviewing and analyzing the project period.
Price shall consist of at least the following:
Website Strategic Consulting
Website Design and Development
Website Implementation
Third Party Software or Licenses
Annual Hosting and Maintenance
Post Project Hourly Fee
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2.6

CONTRACT TERMS AND CONDITIONS
The contractual terms and conditions provided in Attachment 1 may be included in any
contract with the vendor selected by JWB. Proposer is advised that exceptions to any of the
terms contained in Attachment 1 must be identified in its response to the RFP. Absence of
Proposer’s exceptions to the contractual terms or any portion thereof shall be deemed an
acceptance of the same to with Proposer shall not object to including in the Agreement.
Proposer’s desire to take exception to a non-negotiable term will not disqualify it from
consideration for award. Exceptions may be considered in the selection process, and may be
included in the final contract between JWB and the Proposer.

2.7.

INSURANCE
The Proposer must provide a certificate of insurance and endorsement in accordance with
the insurance requirements listed in Attachment 1 – Sample Contract prior to entering into a
formal contract. Failure to provide the required insurance within a ten (10) day period
following the award may result in JWB vacating the original determination or
recommendation and proceeding with recommendation to the second responsive,
responsible Proposal.
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3.0 APPLICATION FORMAT AND GUIDELINES
Each proposal must contain a Proposal Narrative, which will be submitted as Form 2, describing the
method or manner in which the Proposer proposes to satisfy the requirements. The Proposal
Narrative should be keyed or indexed to correspond with this Request for Proposal. Responses should
be correlated to the specific section of the RFP being addressed. For each section, the Proposer shall
provide in their response, the question asked and their answer, using the section numbering of the
RFP. Evaluators will make a reasonable effort to locate information in the Proposals; however failure
to follow this suggested format may result in a loss of appropriate point credit. Failure to provide
complete or adequate responses to the following will be grounds for rejecting the Proposal from
further consideration.
3.1 Proposal Narrative (Form 2)
Proposers must address each of the specifications listed in Form 2. Specifications will be answered
by filling in the corresponding boxes (Yes/No) with an “X” to indicate if the requirement can be
met. If additional information is required, space will be provided under the description for a
narrative to be typed in. Please provide any supporting documentation referenced in the narrative,
such as images, graphs, tables, etc., as attachments to the submitted application.
3.2

VENDOR AGREEMENTS
Provide a sample agreement as an attachment to the proposal narrative for JWB’s
consideration and evaluation.

3.3

EXCEPTIONS AND DEVIATIONS
If the Proposer finds it impossible or impractical to adhere to any portion of the
requirements in this RFP it shall be so stated in its Proposal, with all deviations grouped in
this section of the Proposal Narrative which must contain a statement of each and every
objection or deviation, citing the specific RFP section(s). Objections or deviations expressed
in other parts of the Proposal, either directly or by implication, will not be accepted as
deviations, and the Proposer in submitting a Proposal, will accept this stipulation.

3.4

MINIMAL CONTRACT TERMS & CONDITIONS
Exceptions to the contract terms contained in Attachment 1 must be explicitly noted in the
checklist provided in Form 4 of the RFP and attached to the Proposal Narrative (not
included in the five page limit).
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4.0 PROPOSAL FORMS
This section includes the following forms which are also provided in JWB-Website Vendor
Forms.docx and must be submitted in the Proposal in the order provided in section 1.9 if this RFP:

FORM 1- PROPOSAL COVER SHEET
FORM 2- PROPOSAL NARRATIVE
FORM 3- CLIENT REFERENCES
FORM 4- PROPOSED PRICING SCHEDULE
FORM 5- CONTRACT TERMS & CONDITIONS COMPLIANCE CHECKLIST
FORM 6- IRS W-9
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FORM 1 – PROPOSAL COVER SHEET
The undersigned, as authorized Proposal responder, declares that the information provided in this
Proposal is true and correct and agrees to furnish the products and services in accordance with the
signed Proposal or as mutually agreed upon by subsequent negotiation. The undersigned further
agrees to comply with the terms and conditions of this RFP.
Company Name: _______________________

D/B/A: _____________________________

Telephone Number: ____________________

Fax: _______________________________

Company’s Website Address: _____________________________________________________
Tax ID number (EIN/SSN): ______________________________________________________
Mailing Address: _______________________________________________________________
City: ___________________________

State: ________

ZIP Code: _______________

Contact Name and Title: _________________________________________________________
Contact Telephone Number: ______________

Contact Email Address: ________________

Please hold Friday, June 17th for on-site Proposer demonstrations.
SIGNATURE: ____________________________________

DATE: __________________

Please sign in blue ink.
PRINT NAME/TITLE: ___________________________________________________________
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FORM 2- PROPOSAL NARRATIVE
3.1.1 Proposer Qualifications
DESCRIPTION
Yes No
1
The Proposer has Financial Stability
a. Attach audited financial information for the past two (2) completed fiscal years that
includes income statements, balance sheets, and statement of cash flows.
Or
b. Privately-held companies wishing to maintain confidential financial information must
attach information detailing the company’s stability including a Dunn & Bradstreet
report (D&B).
2
The Proposer has worked with similar governmental, quasigovernmental or non-profit organizations in designing and
implementing their website
a. Provide the firm’s background including a brief description of history, present status,
future plans, core competencies, company size, and length of time the firm has been in
business.

b. List websites your firm has produced that best reflect your work and relevancy to this
project. The URL should be submitted. Only sites that are live will qualify during
evaluation. How many current full-time and how many part-time staff does the firm
employ in Pinellas County? Are subcontractors utilized? If yes, please identify the
work to be sub-contracted.

3

The Proposer recommends a team that meets staffing requirements
with experience to successfully accomplish the project.

Explain the proposed team composition and roles. Attach a resume outlining relevant
experience for each key staff member who will be assigned to this project.

4

Proposer’s team is located in the United States

5

The firm must utilize a successful project management methodology
to manage this project.

Discuss your firm’s process for project management and communication relative to the
project.
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DESCRIPTION
6

Yes

No

The Proposer has experience developing website solutions for multilingual audiences.

If yes, provide examples.

3.1.2 Consultation & Website Design
3.1.2a Consultation

DESCRIPTION
Yes No
7
The Proposer will hold one to two meetings at JWB to discuss the
findings of prior stakeholder discovery meetings and functionality
needs.
8
The Proposer will develop provide a website plan that includes
detailed timeline and milestones exclusive for this project
Explain website plan methodology, detailed timeline for the project, including all milestones.

3.1.2b Website Design

DESCRIPTION
Yes No
The Proposer will host demonstration(s) of potential website designs
9
and functionality with key stakeholders
Explain how these demonstration(s) will take place, how feedback will be incorporated in this
process, and how approval will be obtained.
10
11
12

The Proposer will develop a beta test presentation for key
stakeholders.
The Proposer will provide an agreed upon template that provides a
consistent look and feel for all pages with multiple page types
available
The website will be designed to adjust and display well on computer
screens and mobile device screens automatically
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3.1.3 Content Management, Site Functionality, & Search Engine

3.1.3a Content Management System (CMS)
A CMS system must be proposed that will allow for ease of content publishing and
maintenance of the website by JWB staff. The proposer will identify, select and implement
a CMS so JWB employees can manage website content. The CMS must meet the following
minimum requirements:

13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

DESCRIPTION
Administration
No ongoing annual or monthly CMS related software licensing fees
Ability to add/modify/delete user accounts
Ability for security password management
Ability to set user access at different levels
Group based permissions
Provides reporting functions to track website statistics
Should prompt or alert when updates are available
Automatic archival system
Integrated and on-line help and documentation
Telephone technical support
Integrated Audit log
General
Must be accessible through the Internet via standard browsers (IE,
Chrome, Safari, Firefox, etc.)
Plugins, widgets, themes, or templates should be easy to update
Content editor with MS Word like functionality including drag and
drop and cut and paste functions
Built in form templates and support
Ability to control content, review the content and approve it before
being published and made available
Content appears and disappears based on pre-specified dates
Server based spell checker and profanity filter
SEO friendly URLs
XHTML and CSS compliant
Media and Files
Integrated file manager
Users can upload files directly from the user’s PC
Must support common file types (doc, xls, ppt, pdf, jgp, gif, mp4,
wav, avi, etc.)
Provides for management of and embedding of videos
Functions with Windows Codec
Batch or multi-file uploads
Photo editor that allows for rotation, cropping and resizing of
images
Supports slide shows and photo albums
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3.1.3b Site Functionality
The site will at a minimum have the following functionality. Other functionality
requirements may be added after the website consulting has occurred with the Proposer.
Provide screenshots, links and examples to demonstrate functionality on the requirements
below.
DESCRIPTION
41
Ability to display location map and directions
42
Scrolling news sections with text and photos
43
Ability to share links
44
On-line surveying and polls
45
Social media integration that supports posts, comments, videos,
shares, etc.
46
Includes managed Graphical User Interface(GUI) database
system with the ability to create new forms, run reports on form
data; provide attachments; and ability for users to opt in and out
of automated notifications; (examples include: email list creation;
request information, etc.) System must be easily managed by nontechnical staff.
Provide details on the database solution. Attach screenshots as appropriate.
47
48
49
50

Yes

No

Ability to push specific types of messages to particular users via
email or text messages after user has subscribed to automated
notifications including the ability to attach files
User-friendly mobile version of website to facilitate mobile access
to phones and tablets
Smart and effective search engine
Unlimited number of web calendars; ability to display calendar
on multiple pages; ability to export calendars

3.1.3c Search Engine Optimization
DESCRIPTION
51
Proposer must make recommendations for Search Engine
Optimization (SEO) based on consulting results
Describe how SEO will be accomplished.
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3.1.4 Hosting
DESCRIPTION
Yes
No
52
The site must be hosted by the Proposer or a hosting company
recommended by the Proposer.
Provide the name of who will be hosting the website.
53
Proposed vendor has 3+ years hosting similar websites
Explain the number of years in process and experience with hosting and DNS Management.
54
Server hosting and support is based in the United States
55
JWB is the owner and administrator of the host account
56
Unlimited hosting space is provided
57
High capacity internet connection with multiple carriers
58
Internet connection is scalable with expandable bandwidth
59
Redundant locations and servers are in place
60
Documented Disaster Recovery Plan
61
Verifiable integrated backup system with ability to backup
manually on demand
62
Offers 24/7 system monitoring
63
Offers 24/7 customer support with a minimum guaranteed
response time of one business day with capability of emergency
support for help within 1 hour if the site is down
64
On-line and telephone technical support
65
Host platform must support recommended Content Management
System (CMS)
3.1.5 Implementation & Training
The Proposer must produce an implementation and training plan that includes
DESCRIPTION
Yes
No
66 Provide complete setup and testing by the Proposer; and User
Acceptance Testing (UAT) completed by JWB before website is
launched.
Explain how testing will be accomplished by the Proposer and how the Proposer will work in
conjunction with JWB to accomplish the UAT.
67

Before website launch, multiple hands-on training sessions will be
provided by Proposer inclusive of the CMS and other applicable
management tools
Provide an example training session agenda and specifics on how the training will be
accomplished.
68 Documentation of site and functionality will be provided
Explain the format in which documentation for the CMS and the site will be provided to
JWB.
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FORM 3 – CLIENT REFERENCES
Company Name: _________________________________________________________________
Provide at least three (3) references of clients with similar projects. All references will be contacted
by a JWB designee via email or phone to obtain answers to questions, as applicable before an
evaluation decision is made.
Reference 1:
Entity Name
Scope of Work
City, State
Contact Person
Contact Title
Contact Phone
Contact Email
Website URL

Reference 2:
Entity Name
Scope of Work
City, State
Contact Person
Contact Title
Contact Phone
Contact Email
Website URL
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Company Name: _________________________________________________________________
Reference 3:
Entity Name
Scope of Work
City, State
Contact Person
Contact Title
Contact Phone
Contact Email
Website URL
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FORM 4 - PROPOSED PRICING SCHEDULE
WEBSITE DESIGN, DEVELOPMENT & HOSTING
Company Name: _________________________________________________________________
WORK
Website Strategic Consulting
Website Design & Development
Website Training and Implementation
Website Hosting (include fee schedule)
Project Subtotal
Other Fees & Costs (include fee schedule) - Annual
Price, describe each item below

Project Total
Post Project Hourly Fee (as needed)

FEE
$
$
$
$
$
$
$
$
$
$
$
$
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FORM 5 - CONTRACT TERMS & CONDITIONS COMPLIANCE CHECKLIST
Proposers are to mark the Comply, Exception, or Not Comply column for each Minimal Contract
Term and Condition in Attachment 1. Comply indicates the Proposer understands and agrees to
comply fully. Exceptions must be fully explained below.
#

Title

I
II
III
IV
V
VI
VII
VIII
1
2
3
4
5
6
7
8
9
10
11

Purpose
Documents
Staff
Services
Payment
Method of Payment
Termination
Commencement of Payment
Agreement Revisions
Waiver
Communications
Public Entity Crimes
Assignments and Subcontracts
Confidential Information
Public Records
Return of Funds
Special Situations and Incidents
Nondiscrimination
Insurance, Public Liability, Bodily Injury, and
Property Damage
Indemnification

12

Comply

Exception

Not
Comply

For all items marked as Exception, Proposer must list the Exception by number and title and fully
explain the exception below:

JWB Website Design, Development and Hosting106
Proposals 2016

23

FORM 6 – IRS W-9
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ATTACHMENT 1 - SAMPLE AGREEMENT
I. PURPOSE
The Juvenile Welfare Board of Pinellas County, hereinafter referred to as "JWB", and _______,
hereinafter referred to as "Contractor", enter into this mutual Agreement, including all attachments
referred to herein, for the period commencing ____ and extending through ____. This Agreement
does not take effect and JWB has no responsibility for any of its obligations hereunder until this
Agreement is executed by all parties to this Agreement.
II. DOCUMENTS
The following documents, hereinafter referred to as “Contract Documents” are hereby incorporated
into and made part of this Agreement:
1. Request for Proposals for ____________________________________, prepared by JWB,
hereinafter referred to as “RFP” or “Attachment 2”.
2. The Contractor’s response to the RFP dated ______________, “Attachment 3”.
In the event of any conflict between or among the Contract Documents or any ambiguity or missing
specifications or instruction, the following priority is established:
1. First, this Agreement and Attachment 1;
2. Second, Attachment 2; and
3. Third, Attachment 3.
III. STAFF
Contractor agrees to employ staff to execute services provided in accordance with this Agreement.
Such individuals shall not be considered employees of JWB. Contractor will ensure that assigned
individuals meet the qualifications necessary to successfully complete the assignment; any change
in assignment of work must be with prior written approval of JWB.
IV. SERVICES
Contractor agrees to deliver the Services, as defined in the Contract Documents, pursuant to the
General Conditions listed in Attachment 1 and any special conditions as stated in Section IX of this
Agreement.
V. PAYMENT
JWB shall pay Contractor upon Contractor’s completion of, and JWB’s Acceptance of, the services
required herein, as specified in the Request for Proposal. Prices shall remain firm for the duration
of the contract.
VI. METHOD OF PAYMENT
1. Invoices shall be submitted timely and only for services per this Agreement. Invoices must be
accompanied by the appropriate documentation as prescribed by JWB. The final invoice must be
received by JWB no later than fifteen (15) days after this Agreement expires.
2. Payment shall be made in arrears for allowable expenses within forty-five (45) days of receipt of
Contractor’s proper invoice, as provided in Florida Statutes Chapter 218 Part VII.
3. To be deemed proper, all invoices must contain: (a) name and address of the Contractor; (b)
invoice date; (c) an accurate description of goods and/or services delivered; (d) the correct
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quantity, unit price and total cost of goods and services delivered; (e) purchase order number
and any discounts, when applicable; and (f) address to which payment should be mailed.
VII. TERMINATION
1. Termination Without Cause: The Parties may terminate the Agreement without cause as
follows: (i) In the event funds to finance this Agreement become unavailable, JWB may
terminate the Agreement upon no less than twenty-four (24) hours’ notice in writing to the
Contractor without incurring any obligation, liability or penalty. Said notice shall be delivered
by certified mail, return receipt requested, or in person with proof of delivery; (ii) JWB may
terminate this Agreement for any reason whatsoever upon twenty-four (24) hours’ notice in
writing to Contractor without incurring any obligation, liability or penalty. Said notice shall be
delivered by certified mail, return receipt requested, or in person with proof of delivery; and
(iii) Contractor may terminate this Agreement upon thirty (30) days written notice to JWB.
Subject to the terms of this Agreement, upon termination without cause, Contractor will only
be compensated for services accepted by JWB prior to the termination date.
2. Termination for Cause: Upon a material breach of this Agreement, the non-breaching party
may terminate this Agreement for cause if the breaching party fails to cure the breach within
thirty (30) days of receipt of written notice from the non-breaching party describing the breach.
3. Insolvency: JWB may terminate this Agreement, effective immediately, if Contractor: (i) is
dissolved or liquidated or takes any corporate action for such purpose; (ii) becomes insolvent or
is generally unable to pay, or fails to pay, its debts as they become due; (iii) files or has filed
against it a petition for voluntary or involuntary bankruptcy or otherwise becomes subject,
voluntarily or involuntarily, to any proceeding under any domestic or foreign bankruptcy or
insolvency law; (iv) makes or seeks to make a general assignment for the benefit of its
creditors; or (v) applies for or has appointed a receiver, trustee, custodian or similar agent
appointed by order of any court of competent jurisdiction to take charge of or sell any material
portion of its property or business.
4. Effect of Termination: JWB’s termination of this Agreement shall not limit JWB’s right to
remedies at law or to damages.
5. JWB shall endeavor, whenever possible and consistent with its legal obligations and principles
of prudent management to provide thirty (30) days’ notice for termination due to lack of funds
(non-appropriation). JWB shall be the final authority as to the availability of funds and
extension of notice beyond the minimum time herein stated.
VIII. COMMENCEMENT OF PAYMENT
Unless specifically authorized by JWB, payment shall not be made for services rendered prior to the
effective date of this Agreement.
IX. SPECIAL CONDITIONS
None
X. SIGNATURES
__________________________________
Dr. Marcie A. Biddleman
Executive Director,
Juvenile Welfare Board of Pinellas County

__________________________________
Authorized Signatory Name
Title,
Company Name, Inc.

________________________________
Date

_________________________________
Date
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ATTACHMENT 1 - GENERAL CONDITIONS
1. Agreement Revisions
This Agreement and its attachments constitute the contractual relationship between the Contractor
and JWB. No amendment to this Agreement or its attachments may be made without the prior
written approval of JWB and Contractor.
2. Waiver
JWB reserves the right to waive requirements of this Agreement and General Conditions where
warranted by special circumstances. Any waiver shall be in writing and signed by JWB.
a. The Contractor shall direct all communication and work products to: _____________________.
b. Invoice Submission: If submitted electronically, please email to _________ and copy Finance
(FinanceInvoices@jwbpinellas.org). If mailed, please send to Attn: ______________________.
c. JWB will direct all communication to ____________________________________________.
d. Either party may change its address or other contact information by giving the other party prior
written notice of the new address or other contact information and date upon which such change
will become effective.
3. Public Entity Crimes
Per Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not submit a bid on a contract to
provide any goods or services to a public entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work, may not submit bids on
leases of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with a public entity, and may not transact
business with a public entity in excess of the threshold amount provided in Section 287.017, for
CATEGORY TWO for a period of 36 months from the date of being placed on the convicted
vendor list.
4. Assignments and Subcontracts
Contractor shall not assign the responsibility of this Agreement to another party nor, except as
otherwise noted in this Agreement, subcontract for any of the work contemplated under this
Agreement without prior written approval of JWB. No such approval by JWB of any assignment or
subcontract shall be deemed in any event or in any manner to provide for the incurrence of any
obligation by JWB in addition to the total dollar amount stated in this Agreement. All such
assignments or subcontracts shall be subject to the conditions of this Agreement and to any
conditions of approval that JWB shall deem necessary.
5. Confidential Information
Contractor must follow all laws regarding confidentiality of information including, but not limited
to, HIPAA. Contractor shall not use or disclose any information which specifically identifies a
subject, respondent, or any individual providing confidential information for this project under this
Agreement and for any purpose not in conformity with federal, state, or local law and related
regulations.
In the event of an improper disclosure of participant information by Contractor, Contractor shall
inform JWB of the improper disclosure and extent thereof within 2 business days of becoming
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aware of the improper disclosure. Contractor shall cooperate fully with JWB and take all necessary
steps to correct and remedy any damage caused by the Contractor’s improper disclosure and to
prevent future improper disclosure. Contractor shall defend, indemnify and hold harmless JWB
from any and all damages caused by the improper disclosure of any confidential information as
defined by law including, but not limited to, Protected Health Information under HIPAA and any
and all costs associated with remedying the disclosure. Contractor will indemnify and hold harmless
JWB from any and all damages caused by the improper disclosure as defined by law of any
information including but not limited to personally identifiable information (PII) and protected
health information (PHI) as required under HIPAA, HITECH and FIPA regulations or other
information that is confidential and/or exempt from disclosure per F.S. 119. This provision shall
survive the termination of this Agreement.
6. Public Records
JWB is a public entity subject to Florida’s Public Records Law, which includes provisions relating
to records retention, production and confidentiality. Pursuant to 119.0701(2) any contractor acting
on behalf of JWB must comply with the Public Records Law F.S. 119) to the same extent that the
law applies to JWB. Contractors acting on behalf of JWB must comply with 119.0701(2) and
should be aware that social security numbers are confidential and exempt from disclosure
(119.070(5)) and personal identifying information of a child or the parent or guardian of the child
held by JWB or service provider under contract with JWB is exempt from disclosure (125.901(11)).
However, for all Contractors, any and all contracts between JWB and Contractor, program
methodology, budgets, requests for payment, emails, other written correspondence and any other
documents exchanged between the Contractor and JWB are public records and will be disclosed in
the sole discretion of JWB and must be retained in accordance with Florida’s record retention
policy. Contractors should not provide any documents to JWB containing Trade Secrets (as defined
by F.S. 812.081) or Confidential and/or Exempt information to JWB without specifically marking
such document. By submitting any documents or information whatsoever to JWB, Contractor
agrees that JWB may use and disclose all information and documents submitted for any purpose
JWB sees fit and that it is within JWB’s sole discretion to determine if any information submitted is
exempt from disclosure.
Any Contractor who receives a Public Records request for records pertaining to JWB or services
funded by JWB, Contractor must advise JWB within 2 business days of the records request and
JWB and Contractor will work together to respond to any such request. This provision shall survive
termination of this Agreement.
7. Return of Funds
Contractor agrees to return to JWB any overpayment due to costs not incurred or costs disallowed
pursuant to the terms of this Agreement and such funds shall be considered JWB funds and shall be
refunded to JWB in accordance with its instructions. Should Contractor fail to return said funds,
Contractor shall be responsible for all costs and fees of collection incurred by JWB, including, but
not limited to attorney fees and court costs including any pre-suit collections fees and costs. This
provision survives termination of this Agreement and return of funds for overpayment or
disallowance will be required even if the overpayment or disallowance is discovered after this
Agreement is terminated.
8. Special Situations and Incidents
Contractor agrees to inform JWB within one (1) business day of any circumstances or events which
may reasonably be considered to jeopardize its capability to continue to meet its obligations under
JWB Website Design, Development and Hosting111
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the terms of this Agreement.
9. Nondiscrimination
All actions performed by the Contractor shall be in conformity with all laws and regulations
regarding nondiscrimination on the basis of race, gender, handicap, national origin, religion, marital
status or political belief.
10. Insurance, Public Liability, Bodily Injury, and Property Damage
The Contractor will procure, pay for, and maintain, throughout the period of this Agreement, on
behalf of the Contractor and JWB, the following MINIMUM limits of insurance coverage with
responsible companies, eligible to do business in the State of Florida, which maintain a rating of AIX or higher with AM Best. JWB must be listed as an additional insured for the operations of the
Contractor on General Liability and Professional Liability coverages.
Worker’s Compensation, as required by Florida Law
General Liability
Each occurrence

$1,000,000

Professional Liability
Each occurrence

$1,000,000

Automobile
Combined single limit

$1,000,000

11. Indemnification
Contractor shall defend, indemnify, and hold harmless JWB, its agents, and employees from and
against any and all liabilities, claims, judgments, or actions including court costs and attorney's fees
that may hereafter at any time be made or brought by any person or entity on account of any claim
including but not limited to, personal injury, property damage, loss of monies, civil rights violation,
or discrimination allegedly caused in whole or part by any act or omission, including but not limited
to, breach of contract, negligent act, wrongful act, intentional act, omission, and any acts of fraud or
defalcation, of the Contractor, its agents, employees, or subcontractors, arising out of or relating to
its performance of this Agreement or for Contractor’s improper disclosure of confidential and/or
exempt information, or failure to comply with F.S. 119 or any other applicable law, rule or
regulation. In no event will the Contractor be liable for or have any obligation to defend JWB
against such liability, claims, judgments, or actions, including costs and attorney's fees, arising out
of the sole negligent acts of JWB. This provision survives termination of the Agreement.
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Finance Committee Meeting
March 29, 2016
Approve Removal of Surplus and Obsolete Property
Item I.D.
Recommended Action:

Approve the Removal of Surplus Property from JWB Inventory

Strategic Plan
Key Result Area:

Performance Improvement

All JWB equipment is evaluated on a semi-annual basis to determine its usefulness and whether it meets current
needs. The attached Surplus Property Report lists the unused equipment we are requesting to remove from the
building.
The report includes a description of surplus furniture and equipment to be removed, reason for removal,
designation (intended method of disposal), and date of purchase. Items classified as inefficient are either
outdated or do not match our current technology needs. Items classified as uneconomical are too costly to
maintain or repair when considering the value the item brings.
Pursuant to s. 274.05, F.S., “Surplus Property,” a governmental unit shall have discretion to classify as surplus
any of its property that is obsolete or the continued use of which is uneconomical or inefficient, or which serves
no useful function. Section 274.06, F.S., “Alternative Procedure”, specifically provides that “if the property is
without commercial value it may be donated, destroyed, or abandoned.” Useable items will be donated to local
nonprofit agencies as defined in 273.01(3), F.S.
Pending Board approval, JWB will offer items designated as donate to the JWB funded agencies on a firstcome, first-serve basis. Remaining items will be donated to other 501(c)(3) organizations or disposed of in the
appropriate manner such as recycling or waste disposal.

Staff Resource: Laura Peele
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AssetID
No number
000906, 001133
001249, 001229
001518
000911
000910

Description of Item
GE Microwave
HP8000 Desktop
Macbook Air
MC503LL/A
HP Color Printer
Panasonic TV Plasma
HP LaserJet

Purchase Date
Jan 2013
April 2011

000041, 000972, 000960, 000091
001168
001127, 001075

Mac Mini
iMac 21.5
HP Monitor L1945

001108, 000873, 001252, 002167
000976
000840
001475
000150
001542

HP Docking Station
HP Docking Station
HP Docking Station
Acer BIC 50 Laptop
HP Officejet 6000
Lexmark MS410D
Printer

000945, 002177, 002180-002184,
002186, 002190, 002196-002199,
002242-002244, 002247, 002249002251, 002286-002289, 002291002293, (7) not tagged
001234, 001299
001245

Verizon Hotspot
HP Probook 6550b
HP Probook 6550b

No number

typewriter

No number

typewriter table

No number
001389

credenza
HP DL380

2013/2014
April 2011
Aug 2011
Inherited from Chase
(old building)
Inherited from Chase
(old building)
Inherited from Chase
(old building)
Aug 2013

Jan 2011
May 2013
Sept 2009
June 2008
May, July, Sept, and
Nov 2012
Feb 2012
Sept 2008

Reason for
Purchase Price Removal
<$200 Inefficient
$629.00 Inefficient

Netbook
Value
Designation
$
- Recycle
$
- Donate

$1,458.15
$2,565.00
$1,300.99
$965.38

Inefficient
Inefficient
Inefficient
Inefficient

$

-

$
$

-

Donate
Recycle
Donate
Recycle

$799.00
$1,291.15
$202.89

Inefficient
Inefficient
Inefficient

$
$
$

-

Donate
Donate
Donate

Aug 2011
Sept 2012
Sept 2011
Jan 2013
Jan 2012

$103.00
$103.00
$202.89
$450.00
$102.90

Inefficient
Inefficient
Inefficient
Inefficient
Inefficient

$
$
$
$
$

-

Donate
Donate
Donate
Recycle
Recycle

June 2013

$235.00

Inefficient

$

-

Recycle

$0.00
$920.00
$1,028.00

Inefficient
Inefficient
Inefficient

$
$
$

-

Donate
Donate
Donate

$0.00

Inefficient

$

-

Donate

$0.00

Inefficient

$

-

Donate

$0.00
$0.00

Inefficient
Inefficient

$
$

-

Donate
Donate

2
130

Board of Directors Meeting
April 14, 2016
Select September 2016 TRIM Hearing and
Board Meeting Dates

Item III.B.

Recommended Action:

Select September 2016 TRIM Hearing and Board Meeting Dates

Strategic Plan Key
Result Area:

Funding for Results through Programs and Services

On July 1, the Property Appraiser electronically certifies taxable value to JWB on Form DR-420. In
accordance with Florida Statute 200.065(2)(b), JWB must advise the Property Appraiser’s Office of the
proposed millage rate, and the date, time, and place of the first public budget hearing by filing the DR-420
within 35 days. The first public hearing to adopt a tentative budget and millage rate must be held between
September 3 and September 18, 2016.
JWB must advertise the final hearing within 15 days of the first public budget hearing. The final hearing
must be held between two and five days after the advertisement has been published.
In accordance with Florida Statute 200.065(2)(e)(2), the hearing must be held after 5:00 PM Monday
through Friday or any time on Saturday. No hearing shall be held on a Sunday. JWB cannot schedule a
public hearing on the following dates that the County Commission and School Board hearings are
scheduled:
Tuesday, September 13, 2016
Wednesday, September 14, 2016
Tuesday, September 27, 2016

School Board
Pinellas County Board of County Commission
Pinellas County Board of County Commission (final)

Staff reviewed the national and religious holidays in the month of September in order to recommend hearing
dates that do not conflict with these holidays. Staff is requesting the Board to select the dates for the
Tentative Hearing and the Final Hearing from the following proposed dates:
Tentative Hearing

Final Hearing

Tuesday, September 6, 2016 at 5:15 PM
Wednesday, September 7, 2016 at 5:15 PM
Thursday, September 8, 2016 at 5:15 PM
Monday, September 12, 2016 at 5:15 PM
Thursday, September 15, 2016 at 5:15 PM

Tuesday, September 20, 2016 at 5:15 PM
Wednesday, September 21, 2016 at 5:15 PM
Thursday, September 22, 2016 at 5:15 PM
Monday, September 26, 2016 at 5:15 PM
Thursday, September 29, 2016 at 5:15 PM

The JWB September Board meeting is currently scheduled for September 8, 2016 at 9:00 AM. Staff
recommends the Board consider rescheduling the September Board meeting to start at 3:30 PM on one of
the above hearing dates.
Staff Resource:

Brian Jaruszewski
Diana Carro

131

Board of Directors Meeting
April 14, 2016
Approve National Child Abuse Awareness Month
Proclamation
Item III.C.
Recommended Action:

Approve National Child Abuse Awareness Month Proclamation

Strategic Plan
Key Result Area:

Collaboration and Partnerships for Community Impact

April is National Child Abuse Prevention Month.
Staff are requesting approval of the attached proclamation for presentation to the Pinellas Preventable Child
Death Planning Team to raise awareness of the Warning Signs campaign, designed to address the three leading
causes of preventable child death for children under age six: unsafe sleep environments, drowning, and abusive
head trauma.

Staff Resource: Lynda Leedy
April Putzulu
Joseph Gallina
Eddie Burch
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Proclamation

_______________________________

_______________________________
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Board of Directors Meeting
April 14, 2016
Legislative Report
Item IV.A.
Governor’s Executive Order Mental Health Pilot for Development of a Statewide System of Care Model
The Pinellas Steering Committee has released two reports as part of the Executive Order 2015-175 directive.
1) The Louis de la Parte Florida Mental Health Institute Preliminary Data Analysis Report provides a
preliminary descriptive analysis of data for persons identified as residing within one of the three pilot
counties of Alachula, Broward, and Pinellas, and who received any public sector behavioral health
services during calendar years 2010 – 2014.
2) The Cross Systems Sequential Intercept Mapping (SIM) Pinellas Report provides real-time reporting of
the information obtained during the two-day process on February 18 – 19, 2016.
The Pinellas Steering Committee, for the Executive Order pilot, will hold a meeting to discuss the information
gathered to determine next steps as they move toward making recommendations. This initiative is JWB’s 2016
Legislative Priority.
Acting Surgeon General Appointed
Governor Scott appointed Dr. Celeste Philip as Florida’s acting Surgeon General. She replaces Dr. John
Armstrong who was not confirmed for a second term by the Florida Senate before the end of session.
Since 2008, Dr. Philip held various positions within the Florida Department of Health. She has served as interim
director in three county health departments, and as interim bureau chief for the Department of Health Bureau of
Communicable Diseases. Dr. Philip also served as medical director for the Department in Polk County and at
the Centers for Disease Control and Prevention (CDC) as an Epidemic Intelligence Service officer.
2016 Post- Session Legislative Report
Attached is the Power Point presentation as well as a Post-Session Legislative Report that includes budget
highlights from the Governor’s budget message affecting children and families, and a summary of bills that passed
and those that died prepared by United Way of Florida.

Staff Resource: Debra Prewitt
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Preliminary Data Analysis Report
Contract # LH245
Amendment #0002
February 1, 2016

Louis de la Parte Florida Mental Health Institute
College of Behavioral & Community Sciences
University of South Florida
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Introduction
In September 2015 the Governor of Florida issued Executive Order 15-175 calling for the
Department of Children and Families (DCF) to conduct a comprehensive review of local, state,
and federally funded behavioral health services and to conduct an analysis of how those
services are delivered and how well they are integrated with other similar and/or
interdependent services within a community. The goal of the review is the development of a
statewide model for a coordinated system of behavioral health care services and a streamlined
budgeting process that integrates and tracks behavioral health care spending across multiple
funding streams. The overall review will incorporate analysis of information from two principal
sources: 1) data on local, state, and federally funded behavioral health services used by adults
with serious mental health problems and children and youth with serious emotional
disturbances in Alachua, Pinellas, and Broward counties; and 2) case file reviews analyzing how
the target populations in those counties move through the local systems of care.
This report provides a preliminary descriptive analysis of data for persons who were identified
as residing within one of the three target counties and who received any public sector
behavioral health services during calendar years 2010 – 2014. The primary datasets used to
identify the population for the current report are: a) Medicaid enrollment and encounter data,
including behavioral health encounters, physician (outpatient) claims, institutional (inpatient)
claims, and recipient and eligibility files; b) Substance Abuse and Mental Health Information
System (SAMHIS) data (from DCF); c) State Hospital data (from DCF); and d) Baker Act
Examination data (from the Agency for Health Care Administration - AHCA). The current
analysis focuses on the characteristics of age, gender, race/ethnicity, behavioral health
diagnoses, and behavioral health service utilization and costs for the identified population as a
whole. For this report, we are only looking at the sample overall, rather than identifying target
subpopulations (e.g., children, persons with SMI, etc.). We will address subpopulations in
subsequent reports.
Also in subsequent work, the sample may be broadened by identifying additional service
recipients within the Medicaid Pharmacy claims and capitation files and within the Hospital
Inpatient and Emergency Department data that we have requested from the Florida Center for
Health Information and Policy Analysis. Other data sets will also be incorporated, for example,
data from the Department of Juvenile Justice and the Department of Corrections.
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Overview of Analysis
The analyses for this report are divided into two main sections. One section provides data on
the overall sample of interest for this project, specifically, all persons who received public
sector behavioral health services during calendar years 2010 to 2014 within the target counties
of Alachua, Broward, and Pinellas. Demographic characteristics (age, gender, race, and
ethnicity) for the overall sample are presented separately for each of the target counties
compared to similarly defined service recipients in the remaining counties of the State of
Florida. The overall numbers of persons identified within the counties are also compared to the
total population of the counties (2010 Census).
The second section of the report provides summaries of diagnosis and service utilization
separately by data source (i.e., Medicaid, SAMHIS, State Hospital, and Baker Act). Again, these
are organized by county, and the target counties are compared to the data for the other
counties in the state and to the total population.

Section 1
Sample Demographics
The initial sample was established by identifying all individuals (regardless of county of
residence) who had any events within the SAMHIS, State Hospital, or Baker Act data sets
between January 1, 2010 and December 31, 2014 (inclusive). In addition, all persons who had
any claims or encounters within the Medicaid data during this same time period for which they
received a behavioral health diagnosis (ICD-9 codes between 290 and 319, inclusive) were
included. For this, we considered all diagnoses on the claim or encounter, not just the primary
diagnosis.
In order to determine the overall unduplicated count of this sample relative to the county
populations, we attempted to link all of the demographic data in these four data sets. A
considerable challenge in this regard pertains to missing or invalid Social Security Numbers
(SSNs) and the use of "pseudo IDs". In particular, 20.5% of Baker Act records have a missing or
invalid SSN. About 5.0% of cases in the SAMHIS data and the State Hospital data have "pseudo
IDs" (which have been constructed based on 2 different algorithms). And, 9.7% of persons in
the Medicaid recipient information files in our data have missing or invalid SSNs. These cases
cannot be matched to other data sets unless all the data sets use the same method for
constructing a "pseudo ID". Unfortunately, most of these methods rely mostly on the
uniqueness of an individual's birthdate, and in a sample as large as this there will be substantial
3
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numbers of people that share the exact same birthdate. For this analysis, we based our
estimate of the size and extent of overlap of the persons in the data sets only on cases with
SSNs in the range of valid values. However, we will continue to explore options for "pseudo
IDs" in future work on this project.
For the overall demographic analysis, county of residence was determined for each service
recipient within the sample. Some persons undoubtedly moved during the time period of the
study. However, we decided to establish a single value for county of residence for each person
for this analysis. In the analyses of diagnosis and service utilization which were done separately
by data source, the county of residence value was based on the data within that particular data
source. For Medicaid, there was a single value for county of residence taken from the most
recent recipient information file. For the Baker Act, SAMHIS, and State Hospital data, county of
residence information is included in the event data. For these, the county of residence value
used was the most frequently occurring value for each person within their data within that data
particular source. If a value for county of residence was missing we used county of service
instead. For the analysis of demographics for the combined sample, we used the value that
occurred most frequently across data sets.
For the above analysis, we utilized the SSNs as assigned in source data, except that we
generated a "pseudo ID" for missing SSNs. In Medicaid we used the Medicaid recipient ID
number (which does not overlap the range for valid SSNs) and for the Baker Act data we
generated a "pseudo ID" based on gender, county of residence and birthdate. For the State
Hospital and SAMHIS data we used the DCF-generated "pseudo IDs". After combining data
from all four data sources to establish the county of residence, we examined the frequency of
"pseudo IDs" by county. The overall frequency of "pseudo IDs" in the combined data set was
12%. The frequencies for our three target counties was Alachua – 2.7%, Broward – 18.2%, and
Pinellas 12.2%. Thus, the data from Broward County will be most affected by this issue,
meaning there will be a higher frequency of cases that in fact appeared in more than one of our
data sets (e.g., Medicaid and Baker Act) but will not be identified as occurring in both data sets
because the identifiers will not match.
Demographic characteristics of the entire combined sample are presented in Table 1. These
data indicate that the combined sample of persons in the State of Florida that used public
sector behavioral health services represents about 13% of the State population. Again, these
data were calculated using "pseudo IDs" for persons with missing SSNs so the numbers in this
table overall are somewhat higher than is likely the actual case. However, if we recalculate the
percentage that this sample is of the State population using only persons with SSNs in the valid
range of values (which would likely provide an underestimate), this combined sample
represents 11.5% of the State population.
4
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Table 1: Demographics
County of Residence
Alachua
#

Broward
%

#

%

#

Total

All Other
Counties

Pinellas
%

#

%

#

%

Sex
Female

15,497

49.1

85,719

41.5

64,154

47.1

993,267

47.7

1,158,637

47.2

Male

15,615

49.5

106,951

51.8

64,255

47.2

996,524

47.9

1,183,345

48.2

432

1.4

13,813

6.7

7,726

2.7

90,658

4.4

112,629

4.4

White (non-Hisp.)

15,207

48.2

64,317

31.1

82,481

60.6

956,059

45.9

1,118,064

45.6

Black (non-Hisp.)

10,554

33.5

64,113

31.1

23,422

17.2

389,018

18.7

487,107

19.8

Other (non-Hisp)

1,779

5.6

13,992

6.8

7,262

5.3

88,980

4.3

112,013

4.6

Hispanic

2,131

6.8

41,935

20.3

11,690

8.6

479,475

23.1

535,231

21.8

(missing)

1,873

5.9

22,126

10.7

11,280

8.3

166,917

8.0

202,196

8.2

9,961

31.6

62,206

30.1

37,499

27.5

593,050

28.5

702,719

28.6

18 – 34 years

10,912

34.6

62,127

30.1

50,451

37.1

666,948

32.1

790,438

32.2

35 – 64 years

7,500

23.8

53,220

25.8

26,815

19.7

529,127

25.4

616,662

25.1

> 65 years

2,747

8.7

15,269

7.4

13,665

10.0

201,087

9.7

232,768

9.5

424

1.3

13,658

6.6

7,705

5.7

90,237

4.3

112,024

4.6

(missing)
Race/Ethnicity

Age
< 18 years

(missing)

Total
% of overall sample

31,544

206,483

136,135

2,080,449

2,454,611

1.3%

8.4%

5.5%

84.8

100.0%

34.5 (21.1)

32.5 (21.2)

37.3 (21.7)

34.3 (21.8)

Sample as % of
county population

12.8%

11.8%

14.8%

13.1%

13.1%

Population (2010)

247,336

1,748,066

916,542

15,889,366

18,801,310

% of population in
state

1.32%

9.30%

4.87%

84.51%

100.00%

Mean Age (SD)
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Statewide, the overall sample is about equally divided between males and females. Persons
who are White represent about half of the sample, and the remainder is mostly equally divided
between persons who are Black and persons who are Hispanic (with a small percent that are of
other racial/ethnic backgrounds). 28.6% are under age 18, whereas 9.5% are over 65 years of
age. The persons in the sample from our three target counties have similar demographic
characteristics as the statewide sample with a few exceptions. The sample from Alachua
County has a slightly higher percentage who are children and has a much lower percentage of
persons who are Hispanic. The sample from Broward County has a higher percentage of males
and persons who are Black, and a lower percentage of persons who are White. Pinellas County
has a higher percentage of persons who are White.

Section 2
Findings: SAMHIS Data
All SAMHIS service events between 2010 and 2014 were included for this analysis, regardless of
county of residence. Two analyses are reported.
First, we examined the distribution of behavioral health primary diagnoses across the sample.
In order to determine a person's behavioral health primary diagnosis, we used only the three
digit ICD-9 code (290-319) for the primary diagnosis from each event record. Then we counted
the number of events for each diagnosis code for each person. We considered the primary
diagnosis to be the most frequently occurring diagnosis code. To separate persons by county
for this analysis, for each person we counted the number of events for which each county was
indicated as the person's county of residence. The person was assigned to the county for which
they had the most events. We used the total number of people assigned to each county
divided by the county population as an indication of the percentage of the county population
that had service events within the SAMHIS data.
For the second analysis, service events were categorized into six groups based on cost center
codes (see Appendix A for the category groupings). These groupings were designed in
consultation with persons involved with the sequential intercept mapping work and are
intended to be consistent with those concepts. For this analysis, service events were assigned
to county based on the county of residence indicated on each service event record.
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Behavioral Health Diagnosis
The primary diagnosis data reflect reasonably consistent patterns of diagnosis across counties.
The most frequently occurring diagnoses are the substance use disorder diagnoses which
account for over 25% of the non-missing diagnoses statewide. [Note that over 20% of the
people in the sample did not have a primary behavioral health diagnosis in the data. This could
be due to incomplete or inaccurate recording or the person could receive another diagnosis,
e.g., V codes]. The second most frequently occurring diagnoses are the episodic mood
disorders at over 20% of non-missing diagnoses. Schizophrenic disorder diagnoses accounted
for over 5% and Hyperkinetic syndromes of childhood, which includes Attention Deficit
Hyperactivity Disorder, accounted for about 8% of non-missing diagnoses.
These person-level data by county indicate that Alachua County had 12,679 people, 5.13% of
the county population, who had service events reported in SAMHIS. This penetration rate is
less than the overall state penetration rate of 6.32%. Broward County had 103,443 people,
5.92% of the county population, who had service events reported in SAMHIS. This penetration
rate is also less than the overall statewide rate. In contrast, Pinellas County had 74,835 people,
8.16% of the county population, who had service events reported in SAMHIS. This is more than
the overall statewide penetration rate of 6.32%.
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Table 2: SAMHIS Diagnosis Data

Alachua
ICD-9

Description

N

%

County of Residence
Broward
N
%

All Other Counties

Pinellas
N

%

N

%

290
291

Dementias
Alcoholic psychoses

4

0.03%

28

0.03%

98

0.13%

312

0.03%

42

0.33%

171

0.17%

46

0.06%

1,887

0.19%

292

Drug psychoses

38

0.30%

325

0.31%

123

0.16%

4,438

0.44%

293

Transient organic psychotic conditions

31

0.24%

125

0.12%

198

0.26%

2,530

0.25%

294

Other organic psychotic conditions

7

0.06%

59

0.06%

99

0.13%

434

0.04%

295

Schizophrenic disorders

817

6.44%

4,769

4.61%

4,339

5.80%

46,716

4.68%

296

Episodic mood disorders

2,621

20.67%

16,703

16.15%

18,895

25.25%

184,568

18.50%

297

Paranoid states

13

0.10%

62

0.06%

65

0.09%

696

0.07%

298

Other nonorganic psychoses

355

2.80%

2,775

2.68%

534

0.71%

20,753

2.08%

299

Psychosis with origins specific to childhood

22

0.17%

119

0.12%

106

0.14%

1,263

0.13%

300

Neurotic disorders

648

5.11%

2,092

2.02%

2,724

3.64%

36,459

3.66%

301

Personality disorders

18

0.14%

101

0.10%

57

0.08%

675

0.07%

302

Sexual deviations and disorders

4

0.03%

9

0.01%

13

0.02%

108

0.01%

303

Alcohol dependence syndrome

491

3.87%

2,482

2.40%

3,106

4.15%

35,556

3.56%

304

Drug dependence

1,476

11.64%

11,914

11.52%

6,944

9.28%

97,661

9.79%

305

Nondependent abuse of drugs

887

7.00%

12,247

11.84%

7,159

9.57%

81,023

8.12%

306

Physiological malfunction arising from mental factors

0.00%

1

0.00%

1

0.00%

11

0.00%

307

Special symptoms or syndromes, nec

18

0.14%

51

0.05%

49

0.07%

701

0.07%

308

Acute reaction to stress

12

0.09%

36

0.03%

38

0.05%

622

0.06%

309

Adjustment reaction

1,386

10.93%

5,615

5.43%

12,948

17.30%

80,206

8.04%

310

Specific nonpsychotic mental disorders following
organic brain damage

4

0.03%

16

0.02%

27

0.04%

128

0.01%

-

8
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Alachua
ICD-9
311

Description
Depressive disorder, nec

312

N

%

County of Residence
Broward
N
%

All Other Counties

Pinellas
N

%

N

%

929

7.33%

4,434

4.29%

2,785

3.72%

76,511

7.67%

Disturbance of conduct

337

2.66%

4,047

3.91%

775

1.04%

21,665

2.17%

313

Disturbance of emotions specific to childhood and
adolescence

140

1.10%

2,071

2.00%

399

0.53%

13,070

1.31%

314

Hyperkinetic syndrome of childhood

798

6.29%

3,233

3.13%

3,466

4.63%

61,600

6.18%

315

Specific delays of development

-

0.00%

-

0.00%

-

0.00%

1

0.00%

316

Psychic factors associated w/ diseases classified
elsewhere

-

0.00%

-

0.00%

-

0.00%

-

0.00%

317

Mild mental retardation

-

0.00%

-

0.00%

-

0.00%

-

0.00%

318

Other specified mental retardation

-

0.00%

-

0.00%

-

0.00%

1

0.00%

319

Unspecified mental retardation

-

0.00%

-

0.00%

-

0.00%

1

0.00%

13.15%

227,908

22.85%

Diagnosis Other or Missing

1,581

12.47%

29,958

28.96%

9,841

TOTAL

12,679

103,443

74,835

997,504

% of Sample

1.07%

8.70%

6.30%

83.93%

247,336

1,748,066

916,542

15,889,366

5.13%

5.92%

8.16%

6.28%

Population (2010)
% of population receiving services

9
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Service Events
From the service event data analysis, several differences emerge by county. Alachua County
has a high number of FACT services, whereas Broward has a lower number of FACT services
reported. Both Alachua and Broward Counties are somewhat higher than other counties in the
State for Residential services and lower for Outpatient/Case Management services. Broward
County also reported a higher percentage of Recovery-Oriented services than other counties.
The service array reported in Pinellas is similar to the pattern for other counties in the State
(the percentages for the categories of service for Pinellas County all differed from the
corresponding statewide percentages by less than 3 percentage points).

Table 3: SAMHIS Events
County of Residence
Alachua
#

Broward
%

#

Pinellas
%

#

All Other Counties
%

#

Total

%

36,181

5.37

282,802

10.05

205,953

6.29

3,133,195

8.48

3,658,131

FACT

117,950

17.49

50,534

1.79

246,193

7.52

2,199,490

5.96

2,614,167

Outpatient/Case
Management

297,018

44.05 1,296,721

Acute Care

46.06 1,867,067

57.06 21,291,901

57.65 24,752,707

Prevention/Intervention

66,937

9.93

152,390

5.41

174,990

5.35

2,238,667

6.06

2,632,984

Recovery-Oriented

30,820

4.57

474,606

16.86

348,091

10.64

2,840,064

7.69

3,693,581

Residential

125,358

18.59

558,278

19.83

430,080

13.14

5,229,446

14.16

6,343,162

Total Events

674,264 100.00 2,815,331 100.00 3,272,374 100.00 36,932,763 100.00 43,694,732

Findings: Medicaid Data
Medicaid claims and encounter data were extracted for individuals that had any behavioral
health diagnosis within the Medicaid claims and encounters from2010 through 2014 (the
number in this sample from each county is noted in the Medicaid costs table in the line for
"Number of People"). All diagnoses on all claims in the five year time frame were used to
determine whether a person had any behavioral health diagnosis. This section contains only
diagnoses and costs from Medicaid claims and encounters. We conducted two analyses.
10
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In the first analysis, we examined the distribution of behavioral health primary diagnoses across
the sample. In order to determine their behavioral health primary diagnosis, we used only the
three digit ICD-9 diagnosis code (290-319) for the primary diagnosis from each claim. Then we
counted the number of claims for each diagnosis code a person was assigned in the five year
period. We considered the primary diagnosis to be the diagnosis code that appeared on the
most claims. We also calculated the percent of persons that had any co-occurring diagnosis
(not just the primary diagnosis) of a substance use problem. The latter value is not reported in
the table because only the primary diagnoses are reported in the table. We also calculated the
percentage of the county population that had any Medicaid claim or encounter with a
behavioral health primary diagnosis within the five year period.
In the second analysis, Medicaid costs were examined for individuals that had any behavioral
health diagnosis in the five years. We examined behavioral health inpatient costs, behavioral
health outpatient costs, physical health inpatient costs, and physical health outpatient costs.
For this analysis, we classified services as behavioral health or physical health based on the
primary diagnoses for the claim. For each county and service type, we report the number of
claims, the total dollar amount, the average cost per person, and the average cost per user of
the service.
Behavioral Health Diagnosis
In Alachua County there were 13,449 people with at least one Medicaid claim that had a
primary diagnosis indicating a behavioral health disorder. Among the 13,449 people, 15% had a
primary diagnosis of Hyperkinetic Syndrome of Childhood, which includes Attention Deficit
Hyperactivity Disorder. Another 18% had a primary diagnosis of Specific Delays of
Development. Finally, 12% had Episodic Mood Disorders such as Bipolar or Major Depression,
and over 4% had a schizophrenic disorder diagnosis. Nearly 20% had a co-occurring substance
abuse problem. Over 5%of the people in the county had a Medicaid claim or encounter with a
primary behavioral health diagnosis at some point in the five years.
In Broward County there were 74,364 people that had at least one claim with a primary
behavioral health diagnosis. Eight percent of individuals had a primary diagnosis of
Hyperkinetic Syndrome of Childhood. Another 26% had a primary diagnosis of Specific Delays
of Development. Finally, 13% had Episodic Mood Disorders, and over 5% had a schizophrenic
disorder diagnosis. Fourteen percent had a co-occurring substance abuse problem. Four
percent of the people in the county had a behavioral health diagnosis at some point in the five
years.
In Pinellas County there were 45,500 people that had a Medicaid claim with a primary
behavioral health diagnosis. Nine percent of individuals had a primary diagnosis of
11
145

Hyperkinetic Syndrome of Childhood. Another 17% had a primary diagnosis of Specific Delays
of Development. Finally, over 16% had Episodic Mood Disorders, and over 6% had a
schizophrenic disorder diagnosis. Twenty-three percent had a co-occurring substance abuse
problem. Nearly 5% of the people in the county had a behavioral health diagnosis at some
point in the five years.
Overall similar patterns of diagnoses are apparent in the three counties and are consistent with
the findings in the remainder of the State. Almost 14% had a primary diagnosis of Hyperkinetic
Syndrome of Childhood, 17% had a primary diagnosis of Specific Delays of Development, and
15% had Episodic Mood Disorders. Seventeen percent had a co-occurring substance abuse
problem. Five percent of the people in the population had a behavioral health diagnosis at
some point in the five years.
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Table 4: Medicaid Diagnosis

ICD-9

Alachua
#
%

Description

290

Dementias

291

County of Residence
Broward
Pinellas
#
#
%
%

All Other Counties
#
%
10,502 1.22

210

1.56

513

0.69

1,274

2.80

Alcoholic psychoses

61

0.45

210

0.28

213

0.47

2,509

0.29

292

Drug psychoses

58

0.43

313

0.42

366

0.80

4,371

0.51

293

Transient organic psychotic conditions

41

0.30

323

0.43

204

0.45

5,393

0.63

294

Other organic psychotic conditions

252

1.87

916

1.23

1,351

2.97

15,209

1.77

295

Schizophrenic disorders

584

4.34

3,945

5.30

2,891

6.35

40,153

4.66

296

Episodic mood disorders

297

Paranoid states

298

1,631 12.13

9,679 13.02

7,615 16.74

130,913 15.20

11

0.08

69

0.09

36

0.08

504

0.06

Other nonorganic psychoses

223

1.66

2,127

2.86

908

2.00

16,045

1.86

299

Psychosis with origins specific to childhood

210

1.56

1,271

1.71

489

1.07

11,914

1.38

300

Neurotic disorders

1,170

8.70

5,233

7.04

3,663

8.05

79,774

9.26

301

Personality disorders

12

0.09

49

0.07

63

0.14

1,162

0.13

302

Sexual deviations and disorders

11

0.08

37

0.05

18

0.04

535

0.06

303

Alcohol dependence syndrome

116

0.86

387

0.52

265

0.58

4,242

0.49

304

Drug dependence

544

4.04

1,802

2.42

1,675

3.68

25,352

2.94

305

Nondependent abuse of drugs

712

5.29

3,972

5.34

2,731

6.00

40,176

4.67

306

Physiological malfunction arising from mental factors

23

0.17

82

0.11

76

0.17

1,407

0.16

307

Special symptoms or syndromes, nec

345

2.57

1,666

2.24

869

1.91

20,651

2.40

308

Acute reaction to stress

27

0.20

168

0.23

69

0.15

1,951

0.23

309

Adjustment reaction

875

6.51

5,996

8.06

3,670

8.07

63,647

7.39

310

Specific nonpsychotic mental disorders following organic brain
damage

50

0.37

295

0.40

179

0.39

2,362

0.27
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ICD-9

Alachua
#
%

Description

County of Residence
Broward
Pinellas
#
#
%
%

All Other Counties
#
%
53,282 6.19

311

Depressive disorder, nec

886

6.59

4,246

5.71

2,243

4.93

312

Disturbance of conduct

527

3.92

3,293

4.43

1,578

3.47

26,628

3.09

313

Disturbance of emotions specific to childhood and adolescence

165

1.23

1,577

2.12

427

0.94

13,367

1.55

314

Hyperkinetic syndrome of childhood

2,079 15.46

6,304

8.48

4,184

9.20

120,401 13.98

315

Specific delays of development

2,440 18.14

7,673 16.86

159,666 18.54

316

Psychic factors associated with diseases classified elsewhere

10

0.07

4

0.01

5

0.01

185

0.02

317

Mild mental retardation

12

0.09

33

0.04

38

0.08

874

0.10

318

Other specified mental retardation

44

0.33

113

0.15

249

0.55

3,415

0.40

319

Unspecified mental retardation

120

0.89

509

0.68

478

1.05

4,590

0.53

TOTAL
Population (2010)
% of population with Medicaid-funded BH services

14
148

19,232 25.86

13,449 100.0

74,364 100.0

45,500 100.0

861,180 100.0

247,336

1,748,066

916,542

15,889,366

5.44%

4.25%

4.96%

5.42%

Claims and Costs Data
Per member costs varied across service types. For residents of Alachua County, the average
Medicaid cost per person was $961 for behavioral health inpatient services and $1,609 for
behavioral health outpatient services. Average costs per user for behavioral health inpatient
services were $11,404. The large difference between the average cost per member and the
average cost per user reflects the relative infrequency of behavioral health inpatient services
and the high cost per event. Average costs per user of behavioral health outpatient services
were $2,396.
In comparison, the average per person physical health inpatient costs were $6,972 and the
average physical health outpatient costs were $10,922. Thus, even among people with a
behavioral health diagnosis, the costs for physical health services were much greater than the
costs of behavioral health services. Average costs per user of physical health inpatient services
were $18,250, while the average for users of physical health outpatient services was $10,933.
This was only slightly larger than the per person average since almost everyone in the sample
used physical health outpatient services.
For residents of Broward County, the average per person Medicaid costs were $935 for
behavioral health inpatient services and $2,009 for behavioral health outpatient services.
Average costs per user of behavioral health inpatient services were $10,744. Average costs per
user of behavioral health outpatient services were $2,714. The importance of physical health
services for people with a mental illness was also evident in Broward County. Average per
person and per user costs for physical health services were greater than costs for behavioral
health services. The average per person physical health inpatient costs were $5,888 and the
average physical health outpatient costs were $8,529. Average costs per user of physical health
inpatient services were $17,844, while the average for users of physical health outpatient
services was $8,565.
For residents of Pinellas County, the average per person Medicaid costs were $823 for
behavioral health inpatient services and $1,508 for behavioral health outpatient services.
Average costs per user of behavioral health inpatient services were $8,609, and average costs
per user of behavioral health outpatient services were $2,269. Again, costs for physical health
services exceeded costs for behavioral health services. The average per person physical health
inpatient costs were $4,987 and the average physical health outpatient costs were $8,776.
Average costs per user of physical health inpatient services were $13,555, while the average for
users of physical health outpatient services was $8,822.
For residents in the remainder of the State, average per person behavioral health inpatient
service costs were $588 and behavioral health outpatient service costs were $1,651. Average
15
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per user behavioral health inpatient costs were $8,880 and behavioral health outpatient service
costs were $2,397. The average per person physical health inpatient costs were $4,381 and
the average physical health outpatient costs were $7,078. Average costs per user of physical
health inpatient services were $12,922, while the average for users of physical health
outpatient services was $7,107. Statewide, for this sample of Medicaid recipients, the cost of
physical health services was more than 80% of the total cost of services provided under
Medicaid.

Table 4: Medicaid Costs
County of Residence
Description

Alachua

Broward

Pinellas

All Other
Counties

Behavioral Health Services & Costs
Inpatient services
Total number of claims for service

8,702

55,888

27,398

388,506

$19,113,280

$92,730,488

$55,372,239

$730,403,304

19,884

99,124

67,305

1,241,136

Number of people that used service

1,676

8,631

6,432

82,248

Average cost per person

$961

$935

$823

$588

$ 11,404

$10,744

$8,609

$8,880

430,545

3,518,489

1,644,200

33,037,221

$32,001,831

$199,166,541

$101,465,396

$2,049,639,467

Number of people

19,884

99,124

67,305

1,241,136

Number of people that used service

13,357

73,388

44,715

855,001

Average cost per person

$1,609

$2,009

$1,508

$1,651

Average cost per user of service

$2,396

$2,714

$2,269

$2,397

Total cost
Number of people

Average cost per user of service

Outpatient Services
Total number of claims for service
Total cost

Physical Health Services & Costs
Inpatient services
Total number of claims for service
Total cost
Number of people
Number of people that used service

30,096

135,247

107,306

1,651,821

$138,627,771

$583,607,359

$335,653,619

$5,437,364,408

19,884

99,124

67,305

1,241,136

7,596

32,706

24,762

420,782
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Average cost per person
Average cost per user of service

$6,972

$5,888

$4,987

$4,381

$18,250

$17,844

$13,555

$12,922

2,804,985

10,970,636

7,690,271

130,480,000

$217,168,823

$845,461,744

$590,641,418

$8,784,344,612

19,884

99,124

67,305

1,241,136

Outpatient Services
Total number of claims for service
Total cost
Number of people
Number of people that used service

19,863

98,709

66,953

1,236,079

Average cost per person

$10,922

$8,529

$8,776

$7,078

Average cost per user of service

$10,933

$8,565

$8,822

$7,107

Findings: Involuntary (Baker Act) Exam Initiation Data
Data for statewide involuntary (Baker Act) exam initiations from 2010 through 2014 were used
for these analyses. These data are received and processed at the Baker Act Reporting Center at
the University of South Florida on behalf of the Florida Agency for Health Care Administration.
These data are only for involuntary examinations (not for voluntary examinations). Because not
everyone who is brought to a Baker Act receiving facility for an involuntary examination is
admitted, these data should not be construed as admission data. Rather, they are data on the
initiation of involuntary exams.
As described above, SSNs and a "pseudo ID" developed at USF to individually identify people in
the data who have no reported social security number (using a combination of variables, such
as gender, date of birth and county of residence) were used to count the number of involuntary
exam initiations per person. A small percentage of people were excluded from these analyses
because there was no SSN reported and the data elements necessary to create the "pseudo ID"
were also not reported. Also, people who had involuntary exam initiations in more than one
county would have been counted as people in each county in which they had an involuntary
exam initiation. In a small number of cases, more than one Baker Act initiation was reported
for a single facility and date. These apparent duplications were removed before the analysis.
During the five year period there were 818,494 involuntary exam initiations for 486,029 people
statewide. Alachua County had a sample of 6,562 people with 9,817 involuntary exam
initiations. Broward County had 40,629 people with 71,787 involuntary exam initiations.
Pinellas County had 33,897 people with 56,230 involuntary exam initiations. The average
number of involuntary exam initiations per person was similar statewide (X = 1.70, SD = 2.08)
compared to residents of Alachua County (X = 1.50, SD = 1.70), Broward County (X = 1.77, SD =
1.90), and Pinellas County (X = 1.66, SD = 1.80).
Statewide almost three quarters of people with an involuntary examination experienced only
one exam (353,546, 72.7%). Singular involuntary exam initiations per person over the five years
17
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were most common for residents of Alachua County (5,168 people, 78.8%), followed by
residents of Pinellas County (24,500, 72.3%), and Broward County (27,480, 67.6%). Statewide
and in each county there were a relatively small number of people with many involuntary exam
initiations, but they account for a disproportionate percentage of exam initiations.
Alachua and Broward counties had slightly lower total numbers of involuntary exam initiations
compared with their percentage of the statewide population, whereas Pinellas County had a
somewhat higher total number of exams compared to their percentage of the statewide
population (6.87% vs. 4.87%). This difference was due to a higher percentage of Pinellas
County residents that experienced an involuntary exam initiation.
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Table 5: Involuntary Exam Initiations for 5 Calendar Years (2010 through 2014)
County of Residence
# of Involuntary
Exam Initiations

Alachua
#

%

Broward
#

%

All Other
Counties

Pinellas
#

%

#

Total Statewide

%

#

%

Count of PEOPLE with 1, 2, 3-5, 6-10, and > 10 Involuntary Exam Initiations in 5 Years
1

5,168

78.76

27,480

67.64

24,500

72.28

296,398

73.20

353,546

72.74

2

766

11.67

6,898

16.98

5,026

14.83

57,668

14.24

70,358

14.48

3-5

474

7.22

4,772

11.75

3,292

9.71

37,392

9.23

45,930

9.45

6-10

117

1.78

1,164

2.86

845

2.49

9,758

2.41

11,884

2.45

> 10

37

0.56

315

0.78

234

0.69

3,725

0.92

4,311

0.89

Involuntary
Exam
Initiations

Mean

1.50

1.77

1.66

1.68

1.68

SD

1.70

1.90

1.80

2.09

2.05

Totals
People w/
Involuntary Exam
Initiations
Number of
Involuntary Exam
Initiations
% of Involuntary
Exam Initiations
Statewide
Population

6,562

40,629

33,897

404,941

486,029

9,817

71,787

56,230

680,660

818,494

1.20%

8.77%

6.87%

83.16%

100%

#

247,336

1,748,066

916,542

15,889,366

18,801,310

%

1.32%

9.30%

4.87%

84.51%

100%
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Findings: State Hospital Data
State Hospital data at DCF are organized with an Admissions file, a Discharge file, a
Demographics file and a Diagnosis file. We combined the Admissions and Discharge data so
that we had a file with one record for each episode of State Hospital treatment. The Discharge
data include the date of admission, so that these records can be readily associated with the
appropriate admission record. If the person has not been discharged from the hospital, there
would be no discharge record in the file.
For the analysis of State Hospital events, we truncated hospital episodes at the beginning and
ending dates of our time period of interest (e.g., for episodes that extended beyond December
31, 2014 we treated them as though they ended on that date).
During the five year period, there were 16,263 episodes of hospitalization for 11,912 people
statewide at the State Mental Health Institutions. Thus, each patient had 1.37 episodes of
treatment on average, and the average overall number of days of treatment per person was
395.8 days.
Alachua County had more State Hospital utilization than would be predicted from their
percentage of the overall state population; whereas, Broward and Pinellas counties had about
the same amount of State Hospital utilization as would be predicted. In fact, Alachua County
had more than double the amount of utilization than would be predicted. While Alachua's
percentage of the state population is about 1.3% they had 2.9% of the persons who received
treatment in the State Hospitals during this time period. In addition, the patients from Alachua
County stayed in the hospital longer on average than persons from Broward, Pinellas, or other
counties in Florida.
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Table 6: State Mental Hospital for 5 Calendar Years (2010 through 2014)

County of Residence
Alachua

SMH Episodes
Days per
SMH
Episode

All Other
Counties

Total
Statewide

#

%

#

%

#

%

#

%

458

2.82

1,780

10.95

791

4.86

13,234

81.37

16,263

342.16

251.71

292.17

293.07

289.88

SD

388.31

313.38

332.66

346.73

344.14

SMH Patients

SMH Days
per Patient

Pinellas

Mean

Total SMH Days

SMH
Episodes
per Patient

Broward

156,708

3.32

448,038

9.50

231,107

4.90

3,878,541

82.27

4,714,394

342

2.87

1,284

10.78

566

4.75

9,720

81.60

11,912

Mean

1.34

1.39

1.40

1.36

1.37

SD

0.72

0.80

0.75

0.73

0.74

Mean

458.21

348.94

408.32

399.03

395.77

SD

533.94

438.55

455.82

469.50

467.94

247,336

1,748,066

916,542

15,889,366

18,801,310

1.32

9.30

4.87

84.51

100

Population (2010)
% of Population
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Conclusion
This report provides a very preliminary summary of data regarding the demographic and
diagnostic characteristics and service utilization of persons in Alachua, Broward and Pinellas
counties who received any public sector behavioral health services during the period from 2010
to 2014. This sample was compared to a similarly defined sample of persons from the
remaining counties of the State of Florida.
In future work on this project, we will identify several target populations who will be singled
out for more detailed analysis (e.g., persons with SMI or SED). This will include an analysis of
the extent to which these persons are involved in more than one part of the service system
(e.g., Medicaid and State Hospital). The subsequent analysis will include additional data sets
(e.g., data from the Departments of Juvenile Justice and Corrections). In addition, we will
examine patterns of service use associated with transitions into and out of institutional settings
(e.g., prison and state hospitals). These analyses will be presented in a Final Report that will be
submitted in May, 2016.

22
156

Preliminary Data Analysis Report

Appendix A
Categories for SAMHIS Event Data Based on Cost Center Codes
(Consistent with the DCF Community Behavioral Health System Access and
Process Mapping)
Prevention/Intervention:
11 – Intervention
15 – Outreach
16 – Prevention
17 – Prevention/Intervention day
30 – Information and Referral
42 – Intervention Group (SA)
Acute Care:
01- Assessment
03 – Crisis Stabilization
04- Crisis Emergency/Support
09 – Inpatient
24 – SA Detoxification
32 – Outpatient Detoxification
39 – Short Term Residential Tx
Outpatient/ Clinical/Case Management:
02 – Case Management
05 – Day Care
06 – Day/Night
10 – Intensive Case Management
12 – Medical Services
13 - Methadone Maintenance
14 – Outpatient Individual
35 – Outpatient Group
44 – MH – Comprehensive – Individual
45 – MH Comprehensive Group
Residential:
18 – Residential 1
19 – Residential 2
20 – Residential 3
21 – Residential 4
36 – Room & Board 1
37 – Room & Board 2
38 – Room & Board 3
23
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Recovery Oriented:
07 – Drop-in/Self-Help
08 – In Home and On-site Services
22 – Respite Services
23 – Sheltered Employment
25 – Supported Employment
26 – Supported Housing/Living
27 - TASC
28 - Incidental Expenses
29 – Aftercare/Follow Up
31 – Behavioral Health Overlay Services
40 – MH Clubhouse
41 – Project Recovery
43 – Aftercare Group
46 – SA Recovery Support
47 – SA Recovery Support – Group
Florida Assertive Community Treatment:
34 – FACT

24
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Pinellas County, Florida:
Improving Services for Adults with Mental
Illnesses and/or Co-occurring Substance
Use Disorders Involved with the Criminal
Justice System
Sequential Intercept Mapping
Introduction
This report summarizes the Cross-Systems Sequential Intercept Mapping (SIM) workshop held
in Pinellas County, February 18-19, 2016. The workshop was facilitated by the Criminal Justice,
Mental Health, and Substance Abuse (CJMHSA) Technical Assistance Center at Florida Mental
Health Institute (FMHI), University of South Florida (USF). This report includes:
 A brief review of the origins and background for the workshop
 Information gathered at the workshop based on the Sequential Intercept Model or Cross-

Systems Mapping
 An action planning matrix as developed by the group
 Summary, consensus, and observations by the CJMHSA Technical Assistance Center to
assist Pinellas County achieve its goals
 A cross-systems intercept map based on the perceptions of the Pinellas County mapping
participants.

Background
In September of 2015, Governor Scott issued an Executive Order 15-175 directing the
Department of Children and Families (DCF) to conduct an analysis of the behavioral health
system in Alachua, Broward, and Pinellas Counties. April May, DCF SunCoast Regional
Substance Abuse and Mental Health Director, and the local steering committee of the Pinellas
County Executive Order requested that the CJMHSA Technical Assistance Center at the USF
Florida Mental Health Institute (Tampa) facilitate the Cross-Systems Sequential Intercept Model
Mapping in Pinellas County as part of the “executive order’ and to provide assistance with:
 Creating a map of the points of interception among all relevant systems
 Identification of resources, gaps, and barriers in the existing systems to support recovery
 Development of an initial strategic action plan to promote progress in addressing the

criminal justice diversion and treatment needs of the target population, namely adults with
mental illnesses and/or substance use disorders involved in the criminal justice system.
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The participants in the workshop included 25 individuals representing multiple stakeholder
systems, including leadership from DCF, mental health, substance abuse treatment, human
services, corrections, law enforcement, advocates, consumers, county government, state
attorney and public defender’s offices, and the courts1. A complete list of participants is
available at the end of this document. Mark Engelhardt, M.S., MSW, ACSW, Kathy Moore,
Ph.D., and Jessica Mitchell, Ph.D. from USF-FMHI facilitated the workshop session.

Objectives of the Cross-Systems Mapping Exercise
The Cross-Systems Mapping Exercise had three primary objectives:
1. The development of a comprehensive picture of how adults with mental illness, substance
abuse and co-occurring mental health and/or substance use disorders flow through the
Pinellas County criminal justice system along five distinct intercept points: Law Enforcement
and Emergency Services (Intercept 1), Initial Detention/Initial Court Hearings (Intercept 2),
Jails and Courts (Intercept 3), Community Re-entry (Intercept 4), and Community
Corrections/Community Support (Intercept 5).
2. The identification of, strengths, gaps, resources, and opportunities at each intercept point for
individuals in the target population.
3. The development of priority areas for activities designed to improve system and service level
responses for individuals in the target population.
The Pinellas County Cross-Systems Map created during the workshop is attached.

Resources and Opportunities
There are several features of the Pinellas County Systems Map that are particularly noteworthy.
These include, but are not limited to the items listed below.
Existing Cross-Systems Partnerships include:
 Public Safety Coordinating Council (PSCC)
 Established Diversion Programs
o Adult Drug Court
o Veteran’s Treatment Court
o Jail Diversion
o Specialized Dockets for those with mental health problems
Pinellas County Strengths Identified:
 Long history of working together in various planning committees and task forces
 Emphasis on diversion of those individuals with co-occurring disorders in need of SAMH
treatment from the criminal justice system
 Implementation of mental health and substance use screening at the Pinellas County Jail
 Safe Harbor – a time unlimited shelter with 470 available beds

1

While the courts were represented, no judges were able to attend.
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 A DCF and County Commission approved Pinellas County transportation exception plan for

persons in need of acute behavioral healthcare under the Baker Act (voluntary or
involuntary)
 A number of homeless outreach teams
 A history of Crisis Intervention Team (CIT) training throughout the county

Pinellas County Cross-Systems Map Narrative
The following information reflects the information, often verbatim, gleaned during the
Cross-Systems Mapping Exercise. These participant notes include a description of
potential interventions at each intercept point in the Criminal Justice and Behavioral
Health System as perceived by the participants during the mapping process. Gaps in
service delivery and resource opportunities are identified at each intercept point. These
notes may be used as a reference in reviewing the Pinellas County Cross-Systems Map
and as a tool in developing a formal strategic action plan and/or updated Memorandum
of Understanding among community stakeholders and local planning entities.
Intercept I: Initial Contact w/ Law Enforcement, Prevention Programs, or
Emergency Services


Identified Strengths and Resources
 Pinellas County Sheriff’s Office and multiple municipalities receive CIT
training, including officers/deputies, dispatch, “train the trainer” and
partnerships with service providers
 About 30% Of the PCSO Officers are CIT Trained
 16+ years of CIT implementation
 Some municipalities see CIT as training vs. specialized team
 Banyan Tree – Transitional Program, Non-Profit (501(c)(3))
 Wellness checks available (proactive)
 Homeless outreach teams (Directions for Living, Law enforcement, Operation
PAR)
 Approved Pinellas County transportation exception plan
 Individuals under an involuntary Baker Act (BA) are sent to a mental health
provider, unless there is a felony – then sent to jail first (Over 10,000 Baker
Acts annually)
 Personal Enrichment through Mental Health Services (PEMHS) –
primary public receiving facility
 59 adult beds, 3 separate units
 PEMHS triages and can send out to hospital or home
 Overflow bed plan when Baker Act facilities are at capacity
(used about 12 times) – 40 days of overflow last year
 Several beds available for law enforcement and voluntary walkins
 1-2 people are waiting on state hospital admissions
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Other BA receiving hospitals: Mease Dunedin Hospital, St. Anthony’s
Windmoor, Largo Medical, Morton Plant
Detoxification Options
 16 DCF and 2 County funded beds – non-secure social detoxification
 Length of stay -Usually 5 days – 85-90% capacity
 Safe Harbor (470 beds – diversion from jail; about 80% have
SAMH, or Co-occurring disorder and all are homeless – Tool =
Vulnerability Index- Service Prioritization Decision Assistance
Tool (VISPDAT) and TBIN assessment tools to examine high
utilizers/most vulnerable to connect with services – about 30%
high utilizers in and out of system)
 20 social detoxification beds at Mustard Seed for person
diverted that needs to sober
 Windmoor (private Baker Act receiving facility)
 Turning Point (65 beds)
Pinellas Hope – Tent City – intake on specific days – doesn’t take active
users under influence (Up to 270 people in tents)
Safe Harbor Shelter
 470 beds available
 “Wet” shelter
 No time limit
 Used as a triage to other shelters
 Safe Harbor takes clients to services off site










Identified Gaps – Law Enforcement / Emergency Services (Intercept 1)
 Some municipalities do not have the capability to send a CIT officer
 Data is not being collected on CIT calls that resulted in a jail diversion – no
tracking
 Some police departments are on different reporting systems, limiting access
to records of utilizers and tracking data
 No locked facility for Marchman Act (MA) except jail – sent to jail for less than
24 hours to sober up (About 1,400 to 1,500 MAs annually)
 No supportive housing programs straight from diversion
 May have initial diversion to BA at hospital, but then released and rearrested
– no referrals out of hospital – let out on street
 Need information on CIT for families/consumers
 Limited CIT training for some first responders – need for wider training

Intercept II: Initial Detention / Initial Detention and Court Appearance


Identified Strengths and Resources
 At jail intake – medical screening process to assess current state and await
classification
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Sheriff’s office has own staff for medical and psychiatric services
Specific healthcare pod for most severe inmates with SAMH
Medical detox available at jail
Pregnant women provided methadone by DACCO – all others go through
detox
Pilot Project – Central Florida Behavioral Health Network receives daily arrest
data from the jail and send it to Suncoast Center, Inc. to notify casemanagers about clients arrested and released
Recovery Project – jail diversion program ran by the Public Defender’s office
that has a written agreement with one judge
 30-40 clients
Veteran’s identified at jail intake

Identified Gaps – Initial Detention and Court Appearance (Intercept 2)
 Brief jail screening, but no connections to services and held less than 24
hours
 Limited in-reach within jails
 Limited questions at intake about whether they are receiving services in the
community

Intercept III: Jails / Courts
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Identified Strengths and Resources
 Jail Diversion – 3 therapists, Suncoast Center provides case management,
yet peer specialist position ended, no case managers currently –
misdemeanor and felony
 Client sees therapists weekly
 Average length in program is 6 months
 30 people waiting to go to court
 Acts more like triage and send individuals to local facilities
 Public Defenders program - Rent from housing authority (studio type
apt) – 10 total apartments for sober housing – must qualify (30% of SSI
or type of income – HUD Guidelines), but can self-pay once employed
– considered permanent housing (guests, not tenants)
 Representative of jail diversion picks up client and takes to a treatment
facility
 Referrals made to Operation PAR, DACCO, and Crossroads
 Veteran’s Treatment Court
 Adult Drug Court
 Specialized dockets for those with mental health problems, women (“ladies
day”), special programs
 Starting communication with Health Department about medications and
transitioning pharmaceutical needs



Identified Gaps – Jails/Courts (Intercept 3)
 Long waiting times for residential beds in jail diversion program
 No separate Mental Health Court – only specialized dockets
 No transition or discharge planning


Provided 3 days of medications when leaving jail (rare occasion a 10-day
supply can be given), sometimes just a prescription that needs to be filled,
which is an issue when released at end of week and run out over weekend

Intercept IV: Re-Entry
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Identified Strengths and Resources
 Discharge planning in prisons
 30 day supply of meds when released from prison and appointment with
Suncoast (often made a requirement to go to appointment)



Identified Gaps – Re-entry (Intercept 4)
 Limited specialized services/programs for those being released from prison
 Linkages available for sex offenders
 If no community supervision, then inmates get an appointment to see
Suncoast when released, but no-follow-up (About 50% show up to
appointment)
 Limited transition planning

Intercept V: Home and Community Supervision and Support


Identified Strengths and Resources
 Specialized probation officers for SA – drug offender probation
 Community supports
 Forensic involvement – psych services, co-occurring services, case
management, wrap around services – Forensic Focused Outreach
(about 300 clients with 35 client caseload)
 Once they have benefits or employment, they are transferred to
outpatient
 80% success rate
 2 MA and 1 BA and 1 licensed
 F.S. Chapter 916 Forensic Incompetent To Proceed Clients who reside
in the community (either home or residential treatment) – 2 community
case managers, 1 competency trainer
 Boley Centers, Inc. has 16 Forensic 916 beds
 Vincent House – not specific to this population but includes it
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Division Z – program to divert from prison
Smart Probation Program – refers individuals to SAMH services
Thinking for Change (T4C) – Program
Supported employment opportunities available through select agencies: Boley
Centers, Vincent House, Career Choice Pinellas, and Department of
Corrections specialist

Identified Gaps - Community Corrections / Community Support (Intercept 5)
 No identification of how many of Violation of Probation (VOPs) are those with
SAMH
 No outreach or follow-up for those who do not make Suncoast Center
appointment

The Pinellas County Action Plan
Subsequent to the completion of the Systems Mapping exercise, the assembled
stakeholders began to define specific steps that could be taken to address the gaps
identified in the group discussion about the systems map. Six initial priority areas were
identified, including opportunities for tactical interventions to promote “early, quick
victories” and more strategic interventions to stimulate longer-term systems changes.
These priority areas are outlined on the following pages. There seems to be some
consensus that a re-activated CJMHSA planning committee can take the lead in
initiating several objectives and report back to the Public Safety Coordinating Council
(PSCC). The support of the (PSCC) council, along with a renewed CJMHSA planning
council will be necessary on issues requiring cross-system agreements and expanded
financial advocacy through the Florida Legislature or pursuing federal jail diversion or
state CJMHSA Reinvestment Grants.
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Priority Area : Leadership/Coordination
[All Intercepts]
Objective
Re-activate CJMHSA planning council

Action Step

Who

When

Present SIM
recommendations
to Safety
Coordinating
Council

Lourdes Benedict, Pinellas
County Human Services,
April May, DCF-SAMH
Linda McKinnon, CFBHN

Next Quarterly Meeting (May
9, 2016)

Larry Allen, CFBHN
Tim Burns, Pinellas County
Govt.

In next 90 days

Establish data committee
Establish initial
meeting
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Priority Area : Jail In-Reach
[Intercept 3]
Objective
Jail Transition Planning Team

Action Step

Who

Establish plan

Lynda Wagner, Suncoast

Develop team

Tanya Sawaya, Operation
Par
Ramona Schaefer, PCSO
Eddie Collins, Boley
Maxine Boker, PEMHS
Public Defender’s Office
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When
Within 60 days
Ongoing

Priority Area : Centralized Receiving Facility and ARF
[Intercept 1]
Objective
Establish a Centralized Receiving
Facility (CRC) and Addictions
Receiving Facility (ARF)

Action Step

Who

Explore feasibility of integrated model
including funding opportunities and
challenges

Dianne Clarke,
Operation Par

When
Initial meeting in
June

Maxine Booker,
PEMHS
Linda McKinnon,
CFBHN

Priority Area : Pre-Arrest Diversion
[Intercept 1]
Objective
Establish an array of pre-diversion
program options

Action Step
Establish committee and
identify national best practice
models

Who

When

April Lott, Directions for Living

Initial meeting
in June (after
Planning
Council
establishes this
as priority)

Lori Thomas, Directions for
Living
Patricia Adams, Recovery
Peer Specialist
Public Defender’s Office
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Priority Area : Supported Housing
[Intercept 1 and 5]
Objective
Expand supportive housing for
CJMHSA target population

Action Step
Coordinate with the Homeless
Leadership Board
Explore models w/ USF-FMHI

Who
Boley Centers, Catholic
Charities and others

When
June 2016

Priority Area : VOP Expanded Services (Misdemeanor Focus)
[Intercept 4 and 5]
Objective
Reduce recidivism and prevent rearrest

Action Step
Examine VOP misdemeanor data
Connect to expanded recoveryoriented services ($)
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Who
Probation Office
Sheriff’s Office
Lynda Wagner,
Suncoast

When
Initial meeting in
June

Conclusions: Summary
The Cross-Systems Mapping workshop resulted in the acknowledgment of a challenging list of
service gaps and opportunities for systems and program improvements. Pinellas County has a
long history of collaborative relationships, but is at a time went it can “take the system to a new
level” of integrated service delivery.
 First, the individuals who participated in this workshop represented most of the major

stakeholders necessary to accomplish change in this area. (see attached list)

 Second, participants were enthusiastic and candid in their comments and observations. This

spirit of collegiality and willingness to discuss limitations as well as strengths is an important
part of being able to work across systems, as is necessary in improving the lives of adults
with mental illnesses/substance abuse disorders in or at risk for entering the criminal justice
system.

As Pinellas County moves forward with its strategic planning process, there are several issues
that may be of particular importance.
 It is critical that the planning process not lose the momentum created to date. Planning

meetings involving all relevant stakeholders should be conducted on a regular basis and
assigned priority by stakeholders. This effort needs to be focused on the target population
and the action plan needs to be refined with concrete assignments and timetables. In
addition, there are a number of resources available to Pinellas County to accomplish some
of the tasks identified during the workshop as next steps.

 The County is in the process of developing a new program for “33 high utilizers” or people

who have been identified as high service users of SAMH services, experiencing
homelessness and involved with the criminal justice system.
 Leadership – It will be incumbent upon the Pinellas County Public Safety Coordinating

Council to provide the leadership needed to keep “decision makers” at the table and to reactivate the CJMHSA planning council.

In closing, USF-FMHI would like to thank Pinellas County and its’ partners for allowing the USF
CJMHSA Technical Assistance Center to facilitate this workshop. In particular, we would like to
thank April May from DCF SAMH and Central Florida Behavioral Healthcare for their organizing
efforts and Operation PAR for the meeting location. Finally, we would like to express gratitude
to all the local stakeholders who took the time to share their experiences throughout the
workshop. We look forward to our continuing collaboration with Pinellas County.
Please contact mengelhardt@usf.edu for any clarification or questions regarding this report.
Respectfully submitted. 3/15/16
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Resources
Website Resources and Partners
Florida Criminal Justice Mental Health and
Substance Abuse Technical Assistance Center

www.floridatac.org

Louis de la Parte Florida Mental Health Institute
Department of Mental Health Law and Policy

http://mhlp.fmhi.usf.edu

Florida Partners in Crisis

http://www.flpic.org

Justice Center

www.justicecenter.csg.org

Policy Research Associates

www.prainc.com

National GAINS Center/ TAPA Center for Jail
Diversion

www.gainscenter.samhsa.gov

Other Web Resources
http://beta.samhsa.gov/about-us/who-weCenter for Mental Health Services
are/offices-centers/cmhs
http://beta.samhsa.gov/about-us/who-weCenter for Substance Abuse Prevention
are/offices-centers/csap
http://beta.samhsa.gov/about-us/who-weCenter for Substance Abuse Treatment
are/offices-centers/csat
Council of State Governments Consensus
www.consensusproject.org
Project
National Alliance for the Mentally Ill

www.nami.org

National Center on Cultural Competence

www11.georgetown.edu/research/gucchd/nccc/

National Clearinghouse for Alcohol and Drug
Information

www.health.org

National Criminal Justice Reference Service

www.ncjrs.org

National Institute of Corrections

www.nicic.org

National Institute on Drug Abuse

www.nida.nih.gov

Office of Justice Programs

www.ojp.usdoj.gov

Partners for Recovery

www.partnersforrecovery.samhsa.gov

Substance Abuse and Mental Health Services
Administration

www.samhsa.gov
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List of Workshop Participants (25 signed in, 3 facilitators)
Name

Title

Larnetta Peterson
Don Edens

Program Manager
Corr. Prob. Officer

Patricia Boswell
Lori Thomas
Debbie
Buschman
Larry Allen

Assistant Director
Peer Specialist
Placement Coordinator
COO

Ramona Schaefer Program Services
Supervisor
Lynda Wagner
Clinical Director
Tim Burns
Div. Director
Lourdes Benedict Director
April Lott
President and CEO
Katharine Sellers Assistant State Attorney
Patricia Adams
Chair
Recovery Peer Specialist
Eddie Collins
VP of Residential Services
Dianne Clarke
COO
Tanya Sawaya
Access Manager
Linda McKinnon
President and CEO
Maxine Booker
Timothy O’Connor
Christopher
Koester

Executive Management
Citizen
Forensic Mental Health
Therapist

Organization
Suncoast Center
Florida Department of Corrections: Probation
and Parole
Florida Department of Health – Pinellas County
Directions for Living
Public Defender Jail Diversion

Type of
Organization
Service Provider
State Agency
State/County
Service Provider
Public Defender

Central Florida Behavioral Health Network
(CFBHN)
Pinellas County Sheriff’s Office/PCT

Managing Entity

Suncoast Center
Pinellas County Human Services
Pinellas County Human Services
Directions for Living
State Attorney’s Office
Peer Specialist

Service Provider
County Agency
County Agency
Service Provider
State Agency
Consumer

Boley Centers
Operation PAR
Operation PAR
Central Florida Behavioral Health Network
(CFBHN)
PEMHS
Public Defenders Program
Recovery Project

Service Provider
Service Provider
Service Provider
Managing Entity
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Law Enforcement

Service Provider
Public Defender
Service Provider

CPL Tom Kelley
Michael Jalaz
Mark Duvfa
Barbara Daire
Dr. Jessica
Mitchell
Dr. Kathleen
Moore
Mark Engelhardt

Corporal - CIT
CEO/ED
Executive Director
President and CEO
CJMHSA TA Center
Coordinator
Research Associate
Professor
CJMHSA TA Center Director

Pinellas County Sheriff’s Office
Pinellas Ex-Offender Re-Entry Coalition
Catholic Charities
Suncoast Center
University of South Florida/FMHI

Law Enforcement
Planning Coalition
Service Provider
Service Provider
Research University

University of South Florida/FMHI

Research University

University of South Florida/FMHI

Research University
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MH and SA Receiving Facilities
- PEMHS (primary receiving
facility)
- Mease Dunedin Hospital
- St. Anthony’s Hospital
- Largo Medical Center
- Morton Plant Hospital
- Windmoor
*All Marchman Acts go to Jail

-

Conditional
Release

State
Prison
(DOC)

Upon Release
3 days for MH meds from pharmacy or a
prescription (10 days of meds available on
occasion)
No discharge planning in jails
Discharge planning in prisons
Appointment with Suncoast (about 50%
attend appt.)

-

funded Suncoast clients
Pregnant women provided methadone
by DACCO

In-Jail Placement
- Specific healthcare pod for most severe
-

SA/MH inmates
General population

Community Services
- Forensic Focused Outreach
- Limited supportive housing
- Limited employment
opportunities
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State
Probation

Judicial
Disposition

-

Intercept 5:
Community Supervision

In-Jail Services
- Medical detox available
- Communication of the arrest of DCFPublic Defender’s Jail
Diversion Program
- 3 Therapists
- Case management by
Suncoast
- 10 apartments
available
- Misdemeanor and
felony

Recovery
Project
Pre-Adjudication Jail

Housing in Community

Violations of
Probation
(VOPs) –
3,801 in 2015

Drug Court
(1,000 month)

County Court
(misdemeanors)

Within 24 hours

Safe Harbor
(Wet Shelter)

Marchman Act
(Over 1,400
Annually)
Baker Act
(Over 10,000
Annually)

Arrest

Booking & Initial
Detention

Initial Court
Appearance

Law Enforcement

Pinellas County Jail

911 Emergency Line
First call for help
(Pinellas County Regional
Communications Center
is the primary point of
contact)

Emergency Services

Dunnellen
‘ll b - 1 -CSU
Circuit Court
(felony)

- Pinellas County Sheriff Office (PCSO)
- 13 municipal police agencies
- 16+ years of CIT commitment
- About 30% of PCSO is CIT trained
- Training provided to officers/deputies,
dispatch, and service providers

Assessment by Booking Staff
- Internal intake assessment has mental
health and substance use screen
questions incorporated
- Veterans identified

Intercept 4:
Re-Entry

Post-Adjudication Jail

Community (Array of Services)

Initial Contact

Law Enforcement

Intercept 3:
Jails and Courts

County
Probation

Intercept 2:
Initial Detention and Court Appearance

Veterans
Court (260
clients)

Intercept 1:
Law Enforcement
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HB 5001 Conference Report on the FY2016-17 General Appropriations Act
On March 17, 2016, Governor Rick Scott signed the $82.3 billion state budget into law, less $256.1
million of vetoed line items. The budget includes increases in programs and services for early
learning, child welfare, persons with disabilities, and the juvenile justice system.

FLORIDA BUDGET HIGHLIGHTS
1051002016-2017
2016-17 BUDGET

INCR./DECR. Over 201516 Budget

ISSUE
TEACH

$10,000,000

$5,500,000

Early Learning Performance Funding Pilot
Project

$15,500,000

5,000,000

$2,457,143

$573,186

$10,000,000

$10,000,000

$395,180,396

$5,925,917

$1,052,741,564

$27,158,761

$28,380,263

$1,984,500

Homeless Housing Assistance

$3,290,800

$801,006

Community Care for the Elderly

$66,390,120

$2,045,124

All-Inclusive Care for the Elderly (PACE)

$50,252,883

$9,757,158

$1,000,000

-$1,250,000

Pace Center for Girls

$16,706,099

-$1,250,000

Children/Families in Need of Services

$36,471,926

-$1,000,000

$500,000

$500,000

Housing Finance Corporation (SAIL)

$64,600,000

-$5,400,000

Housing Finance Corporation (SHIP)

$135,500,000

$30,500,000

Help Me Grow Florida Network
Children-at-risk of school failure - poverty
tract
Voluntary Prekindergarten Program
TOTAL Early Learning Services
Healthy Families Florida

AMI-Kids

United Way of Florida - Financial Literacy
and Prosperity Program

Source: United Way of Florida Legislative Link – March 23, 2016
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Below are excerpts from the Governor's budget message that affect Children and Families:
Early Learning - The Florida First budget provides $395.2 million for the Voluntary
Prekindergarten Program, which is celebrating its 10th anniversary this year. The total funding in
the Florida First budget is more than $1 billion - an increase of $26.1 million over last year's
funding. The budget also invests $15.5 million for the early learning performance funding program
for child care instructors who improve the quality of the education they provide (a $5 million
increase). Additional increases in early learning include:





$10 million increase to School Readiness (with proviso that allows for contracted slots
targeting children in concentrated areas of poverty);
$10 million for TEACH which can be used to increase CDA capacity in Florida;
Nearly $650,000 increase for Help Me Grow over current year funding (a total of $2.45
million); and
$3 million for Early Learning Florida to increase the accessibility and capacity of
professional development opportunities.

Continuing Reforms in Juvenile Justice - The Florida First budget provides $1.9 million to
increase staff-to-youth ratios at the Department of Juvenile Justice's (DJJ) residential programs in
order to improve the safety of youth and staff. The budget also provides the following:





An additional $2.35 million to fund the PACE REACH after school program at three
existing PACE Centers for Girls, and adds 63 additional slots at PACE Centers' day
programs statewide;
An investment of $1.25 million for the About Face Program to provide summer and
afterschool life preparation programs; and
An additional $1.5 million for prevention programs that provide intervention services to at
risk youth, which will reduce delinquency and prevent these youth from reoffending.

Health and Human Services
Agency for Persons with Disabilities - The Florida First budget makes a record investment of
$1.3 billion for the Agency for Persons with Disabilities, and provides over $39 million to remove
more than 1,400 individuals from the critical needs waitlist for the third year in a row. $10 million
also for competitive grant program for housing developments designed for persons with
developmental disabilities.
Healthy Start - The Florida First budget invests $27 million in the statewide Healthy Start
Program, an increase of $400,000 over last year's funding, to improve the health and wellbeing of
pregnant women and children in Florida.
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Mental Health Care Innovation
Family Intensive Treatment Teams - The Florida First budget invests $10.2 million, an increase
of $2.8 million, to implement evidence-based practices for treating parent's mental health and
substance abuse disorders that put children at risk. An additional $20.5 million for mental health
and substance abuse services.
Community Action Treatment - The Florida First budget invests $17.25 million in total funding,
with an increase of $3.75 million to add five new additional Community Action Treatment (CAT)
teams to areas in need. These teams provide community in-home services to severely mentally ill
children and their families. These teams focus on treating Floridians in their communities rather
than in institutional settings.
Community Based Services - The Florida First Budget invests $20.4 million in additional funding
for care coordination and transition services for families involved in the child welfare and $23
million for Community Based Care (CBC) Core Services funding.
Additional health related programs:








$28.8 million in Federal Trust Funds for Florida KidCare Coverage for Lawfully Residing
children ($0 needed in State General Revenue due to reductions in Medical Emergency
Trust Fund)
$7.3 million for Children's Specialty Hospitals
$27 million for Healthy Families includes $1.9 million for expansion
$18.3 million for federally qualified health centers
$10 million for Free and Charitable Clinics
$5 million for Safety Net Program for the Children's Medical Services Network

BILLS THAT PASSED
Special Needs/Elopement - Creates three "Project Leo" pilot projects, to provide personal devices
that will aid in search-and-rescue efforts for persons with special needs in cases of elopement. CS/SB
230
Mental Health - Creates a coordinated system of care for those suffering from mental illness or
substance use disorder through a "No Wrong Door" system of single access points. CS/SB 12
Criminal Records/Minors - Automatically expunges the criminal record when a minor turns 21 if the
person had not been classified as a serious or habitual juvenile offender or had not been committed
to a juvenile correctional facility or juvenile prison. CS/SB 386
Criminal Records/Minors - Makes the criminal history records of juveniles who have committed three
or more misdemeanors confidential and exempt. CS/CS/HB 293
Marriage/Religious Organizations - Allows clergy, churches and religious organizations to refuse to
solemnize a marriage or provide certain services or accommodations for a marriage if the action would
cause them to violate a sincerely held religious belief. SB 110
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SNAP - Authorizes operators of fresh produce markets to allow certain vendors to implement and
operate electronic benefits transfer systems for accepting SNAP benefits. CS/HB 103
Vehicle Rescue - Provides immunity from civil liability for a good samaritan who enters or damages a
motor vehicle to remove a person or domestic animal that is in danger. CS/CS/HB 131
Statuary Hall - Provides for replacing the statue of General Edmund Kirby Smith in the National
Statuary Hall Collection. CS/SB 310
Healthy Food Financing - Establishes the Healthy Food Financing Initiative Pilot Program to provide
financial assistance for development or expansion of grocery retail outlets that operate in under-served
communities or low income or moderate income communities. CS/CS/CS/HB 153
Scope of Practice - Authorizes physician assistants (PAs) and advanced registered nurse
practitioners to prescribe controlled substances under certain circumstances. CS/HB 977
Bullying - Requires school districts to update their anti-bullying and harassment policies and makes
school principals responsible for reviewing and implementing the policies. CS/HB 229
Dentists/Underserved Areas - Requires the Department of Health to develop and implement a dental
care access account initiative to benefit dentists employed by a public health program or committed to
opening a private practice capable of serving at least 1,200 patients in a "dental health professional
shortage area" or medically underserved area. CS/CS/HB 139
Children and Youth Cabinet - Expands the membership of the Children and Youth Cabinet to 16 by
adding a superintendent of schools who is appointed by the Governor. HB 241
Hate Crimes/Disability - Creates "Carl's Law," establishing a separate hate crime statute specifically
for crimes evidencing prejudice based on mental or physical disability. HB 387
Employment/Disabilities - Establishes a long-term commitment by state agencies to employ the
disabled individuals and creates the Financial Literacy Program for Individuals with Developmental
Disabilities to promote economic independence and successful employment of individuals with
developmental disabilities. CS/HB 7003
Cohabitation - Repeals law making it a second degree misdemeanor for a man and woman to lewdly
and lasciviously associate and cohabit together without being married to each other. SB 498
Human Trafficking - Provides that sexually exploiting a child in prostitution should be viewed as
human trafficking and ensures that children involved in prostitution are viewed as victims, not culprits.
CS/CS/HB 545
Dental Services/Children - Authorizes Medicaid reimbursement for remedial dental services provided
by a dental hygienist when provided to a Medicaid recipient younger than 21 years of age. CS/SB 580
Adoption - Requires a court to determine whether an adoption is in the best interest of the
child. CS/CS/CS/SB 590
Mental Health - Addresses issues related to administration of psychotropic medications, competency
evaluations, and transportation to competency and commitment hearings for mental health forensic
clients. CS/CS/HB 769
Human Trafficking - Increases protections for minors and victims of human trafficking by, among
many others, increasing the age of a child victim or witness who may have his or her testimony
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videotaped or who may testify by closed circuit television from under 16 years of age to under 18 years
of age; CS/SB 1294
Dental Services - Removes dental services from the list of minimum benefits that MMA plans must
provide, beginning March 1, 2019 and requires implementation of a prepaid dental health plan program
for children and adults on the same date unless the Legislature determines otherwise. HB 819
Employment/Disabilities - Authorizes a private school to establish a transition-to-work program for
students participating in the McKay Scholarship Program, which will allow students to earn credits
while working off-site. CS/HB 837
Child Care/Background Screening - Applies new CCDBG background screening requirements to all
child care personnel regardless of whether their employer receives federal CCDBG funding.
CS/CS/CS/HB 1125
Homeless - Encourages homeless continuums of care to adopt the Rapid Re-Housing approach to
preventing homelessness for individuals and families who do not require the intense level of support
provided in the permanent supportive housing model and requires Rapid Re-Housing to be added to
the components of a continuum of care plan. CS/SB 1534
Abortion - Requires abortion clinic doctors to have admitting privileges at nearby hospitals and
prevents state money from going to abortion clinics. CS/CS/HB 1411
Hospital Price Transparency - Requires hospitals and insurance companies to publish the cost of
common procedures and quality of care information. CS/CS/HB 1175
Holocaust Memorial - Creates a Florida Holocaust Memorial on state Capitol grounds. SB 716
Telehealth - Creates a 15-person advisory council made up of health care representatives across
several industries to study the issue and report to state lawmakers by October 2017. CS/CS/HB 7087
Principals/Low Performing Schools - Creates a pilot program for select Florida counties that would
give principals in low-performing schools discretion in overseeing their schools to improve student
achievement and school management. CS/CS/CS/HB 287
Insurance/Down Syndrome - Requires insurance companies to provide health insurance coverage
to people with Down Syndrome. CS/CS/CS/HB 221
Needle Exchange - Would let the University of Miami establish a sterile needle and syringe exchange
program in Miami-Dade County. CS/CS/SB 242
Competency-Based Education - Sets up a five-year pilot program starting in 2016-17 for Pinellas,
Palm Beach, Lake and Seminole Counties to let students advance through school if they can prove
they've mastered lessons.CS/CS/HB 1365
Juvenile Detention Costs - Requires a 50-50 split of juvenile detention costs between counties and
the state and requires counties to drop previous legal claims against the state. CS/SB 1322

BILLS THAT DIED
Discrimination - Created the "Florida Competitive Workforce Act" and prohibited discrimination based
on sexual orientation and gender identity in housing, employment and public accommodations. HB 45

5
193

Intimate Apparel - Prohibited retail stores from allowing a customer to try on intimate apparel in the
store unless it is tried on over clothing or with a disposable shield; prohibited a retail store from selling
intimate apparel that has been tried on in violation of the prohibition. SB 104
After School - Exempted certain nonprofit after school providers from state health, safety and
background screening requirements. HB 133
Plastic Bags - Authorized a municipality with a population of fewer than 100,000 people and which
qualifies as a "coastal community" to establish a pilot program to regulate or ban disposable plastic
bags. SB 306
Confederate Flag - Banned display of Confederate flags or emblems from 1860 through 1865 on
publicly owned or leased property. SB 154 and HB 243
After School - Exempted certain nonprofit after school providers from state health, safety and
background screening requirements. CS/SB 156
Social Media/Employers - Prohibited employers from requiring or requesting an employee or a
prospective employee to provide a user name, password, or other means of accessing a social media
account, unless it is an account used for business purposes. CS/SB 186
Sick Leave - Created the "Florida Healthy Working Families Act" that required certain employers to
provide employees with earned sick and safe leave under certain conditions. HB 205
Care of a Child - Allowed a parent or legal guardian of a child to delegate by power of attorney certain
authority regarding the care and custody of a child to an agent volunteering through a qualified
nonprofit organization for a period not to exceed one year. CS/CS/CS/HB 259
Council on Poverty - Established the Florida Council on Poverty as an advisory council to review
policies and programs that work to move people out of poverty. CS/SB 556
Immigrants/TANF - Required income of undocumented immigrant family members to be included in
the calculation of Temporary Cash Assistance Program (TANF) benefits. CS/CS/HB 563
Child Welfare - Comprehensive bill that, among others, required Community Based Care lead
agencies to provide a continuum of care and required DCF to specify the minimum services available
through contract. CS/CS/HB 599
Child Protection - Extended sovereign immunity protections to any physician licensed in this state,
who is a medical director for, or a member of, a child protection team, when carrying out duties as a
team member. CS/SB 670
Immigrants/Sanctuary City - Would have forced local governments and officials to comply with
federal immigration authorities at a level not mandated or funded by the federal government. SB 872
Pay for Success - Established a pay-for-success contract program. HB 1049
Reading Instruction - Expanded public school reading requirements relating to interventions and
instructional supports, teacher certification and training, and school improvement and accountability.
SB 1068
Nonprofit Compensation - Prohibited an employee of a nongovernmental organization receiving a
portion of its budget from state-appropriated funds, to receive higher compensation than the salary
paid to the highest paid secretary, department director, or supervisor of a comparable state agency
who directly supervises a similar number of employees. HB 1109
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Music Education - Established the three-year Early Childhood Music Education Incentive Pilot
Program in the Department of Education to assist selected school districts in implementing
comprehensive music education programs for students in kindergarten through grade 2. HB 1253
After School - Exempted certain nonprofit after school providers from state health, safety and
background screening requirements. HB 1423
School Readiness - Created Florida Mission Readiness Commission to assess readiness of infants,
children, teens, and young adults to grow up to meet the challenges of adulthood. HB 1429
Child Transport/Alarms - Required that certain vehicles used to transport children must be equipped
with an approved alarm system that prompts the driver to check the interior and exterior of the vehicle
for the presence of children before leaving the area. SB 1676
Term Limits - Changed term limits for members of Legislature from eight to 12 years, subject to voter
approval. HJR 711
Certificate of Need - Ended the requirement that hospitals gain state approval that there will be
sufficient demand before constructing or expanding the number of beds in a facility. HB 437
Certificate of Need - Exempted health care facilities from a state licensing program if they provide
more charity care to uninsured people than the average facility in their area. SB 1144
Surgical Centers - Allowed ambulatory surgical centers to keep patients for 24 hours and created
recovery care centers to house patients for 72 hours after surgery. HB 85
Primary Care - Allowed people to contract with doctors for primary care, cutting out the middle man
of an insurance company. CS/CS/HB 37
Standardized Testing - Allowed districts and parents to choose alternative standardized tests for their
students in lieu of the Florida Standards Assessments. CS/SB 1360
School Recess - Required elementary schools to offer 20 minutes of recess each school day. HB 833
Open Primaries - Allowed voters with no party affiliation to vote in party primaries, including races
with write-in candidates. SB 1698
Judicial Terms - Created 12-year term limits for Supreme Court and appeals court judges, subject to
voter approval. CS/HJR 197
Open Carry - Allowed people with concealed weapons licenses in Florida to carry those weapons
openly in public areas and in private businesses that allow it. CS/CS/CS/HB 163
Guns on Campus - Allowed people with concealed weapons licenses to carry concealed weapons
on state college and university campuses. SB 68
Stand Your Ground - Shifted burden of proof in self-defense cases to prosecutors, who would have
had to prove why defendants could not use the "stand your ground" law as a defense. HB 169
Direct File/Minors - Required prosecutors to seek court approval to try juveniles as adults unless
juveniles are charged from list of most serious offenses. CS/HB 129
Source: United Way of Florida Legislative Link – March 23, 2016

Staff Resource: Debra Prewitt
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Board of Directors Meeting
April 14, 2016
22nd Annual Cooperman-Bogue KidsFirst
Awards Luncheon
Item IV.B.
On Friday, March 18, 2016, the Juvenile Welfare Board of Pinellas County hosted the 22nd Annual CoopermanBogue KidsFirst Awards Luncheon with 513 registered guests and 34 tables purchased. For a second year in a
row, the event was at maximum capacity for the venue and sold out weeks prior to the date.
The annual Cooperman-Bogue KidsFirst Awards Luncheon recognizes two separate honors: the CoopermanBogue KidsFirst Awards to celebrate outstanding social services professionals making a difference in the lives
of Pinellas County children and families, and the H. Browning Spence Education Awards which are presented
to promising young adults who have aged out of the local foster care system and are pursuing their educational
goals.
As a successful third-year strategy, members and past members of the JWB Board of Directors served on the
Honorary Host Committee, lending their names to the event and serving as table hosts. In all, there were 24
current and former JWB Board Members serving as hosts, many of whom generously purchased and filled their
tables with invited guests. In addition, four new sponsors were secured, resulting in an increased revenue of
nearly $10,000 for the awards program and luncheon.
JWB Board Chair, Dr. Jim Sewell, co-emceed the event with Executive Director, Dr. Marcie Biddleman; JWB
Board Vice Chair, Mr. Brian Aungst, Jr., gave closing remarks and ended the program on time promptly at 1:00
PM. Mrs. Julie Weintraub from the Gold and Diamond Source joined the Spence family and Dr. Biddleman on
stage to present this year’s H. Browning Spence Education Awards; the Weintraub’s charity, Hands Across the
Bay, is the presenting sponsor for these awards for the third consecutive year. On behalf of the Tampa Bay
Rowdies, it was announced for a second year, the Tampa Bay Rowdies will host a JWB Night-at-the-Rowdies.
All Cooperman-Bogue winners will be recognized on the field at halftime, raising awareness about JWB’s
benefit to the community.
Other highlights from the event included: Faces Behind the Numbers exhibit, a visual depiction of JWB’s
Annual Report Video. Pinellas Park Elementary third-grader, Wilfre Mercedes, was invited on stage to help
name this year’s Cooperman-Bogue KidsFirst Annual Award winner. Thanks to a contribution by Dr. Sewell’s
sister, Ms. Julianne Stevenson, Wilfre and two of his classmates, who are being mentored by JWB staff as part
of the Lunch Pals program, attended this year’s luncheon.
The JWB Board continues to play a vital role in the success of this annual event, and JWB leadership and staff
would like to commend the Board for their tremendous support.
Staff Resource: Lynda Leedy
April Putzulu
Joseph Gallina
Eddie Burch
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Board of Directors Meeting
April 14, 2016
Update on Targeted Case Management Services
Item IV.C.
The Targeted Case Management Services powerpoint presentation is attached.

Staff Resource: Brian Jaruszewski
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Board of Directors Meeting
April 14, 2016
Executive Director’s Report
Item V.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

Dr. Marcie A. Biddleman will present the Executive Director’s Report.

Staff Resource: Dr. Marcie Biddleman

206

Board of Directors Meeting
April 14, 2016
Early Learning Coalition Report
Item VI.A.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Performance Improvement

The Early Learning Coalition Report is attached.

Staff Resource: Judith Warren
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MEMORANDUM

Date:

April 5, 2016

To:

JWB

From:

Lindsay Carson, CEO

Subject:

ELC Enrollment & Utilization

Enrollment
In February, we served 6,515 children in School Readiness. All eligible children ages 0-5 years
prior to kindergarten who entered the waitlist before January 1, 2016 have been invited into
care. We do expect to fully utilize the School Readiness and Child Care Purchasing Pool grants
by the close of the fiscal year. Participation in VPK continues to increase. In February, we served
5,920 children. Enrollment is already underway for the 2016 summer and fall programs.
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PERFORMANCE REPORT
February 2016

Access + Quality = Readiness

CHILDREN SERVED:

6,515
6,515

WAITING LIST
Priority 3:
466
Economically disadvantaged
birth to Kindergarten entry

Priority 6:

903

Economically disadvantaged
younger than 13 years old

TOTAL:

1,369

47 Children Served

VPK ENROLLMENTS YTD: 6,269

CHILDREN
SERVED:
5,920
209
3

Levels of Excellence for Accreditation Pinellas
10 Providers

Participants
Centers: 27

6 Providers

FCCH: 9

Level 5

8 Providers

Level 4

5 Providers

Level 3

5 Providers

Level 2
Level 1
**2 Centers not assessed**

ld Seal
VPK Go
rs
Provide

59

VPK children attend Gold

SR Gold

28.4% Seal accredited care

SR children attend Gold

1

Seal accredited care

Seal
Provide
rs

20.6%

47

FUNDING UTILIZATION
ELC BUDGET & EXPENDITURES
YTD Comparison

ELC AGENCY EXPENDITURES
YTD

FY 15/16
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Board of Directors Meeting
April 14, 2016
ECA Community-Based Care Report:
Out-of-Circuit Placements, Sibling Separations,
and Vacancy Report
Item VI.B.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaborations and Partnerships for Community Impact

The Eckerd Community Alternatives Community-Based Care Report is attached.

Staff Resource: Judith Warren
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CIRCUIT 6-PROFILE OF CHILDREN PLACED OUT OF CIRCUIT
March 2016
Total children in licensed out of home care settings
(All licensed settings, paid or not)
Total children in out of circuit licensed settings
Percentage of population

756
161

Profile of Children out of Circuit by type of setting
Percentage of the 161
Specialized Placements
By type of placement
APD
Medical
Nursing Home
Mental Health
Level 2
Level 1
STGH
SIPP
GH with
therapeutic
overlay
Mental Health Transitional
Developmentally Delayed Placements
Out of State Mental Health Treatment Programs
DJJ Involved/Cross over/Commitment
Group Home (foster parent model) sibling
Traditional ECA Licensed homes
Maternity Settings
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5
5
2

4%
4%
1%

4
5
7
6

2%
4%
5%
4%

58
25
7
2
4
8
22
2

34%
14%
5%
1%
2%
6%
13%
1%

AGENCY

CASES/
SEPARATED
CHILDREN
GROUPS/ GROUPS/CHILDREN
CASES/CHILDREN
SIBLING
(All In
PLACED CHILDREN
PERCENT
(Out of Home
GROUPS/CHILDREN
Home and
GROUPS
(Out of
SEPARATED
2
Care)
(Out of Home Care)
Out of
Home
(Out of Home Care)
Home)
Care)

Group Size (separated siblings)

3

4

5

6

7

Greater
8 9 10 than
10

234YFAPASCOYOUTH &
520/934
FAM
ALTERNATIVE

399/714

180/492

130

50/165

12.53%/23.1%

18

14

8

6

3

1

0 0 0

0

235DFLTEAM 1

134/222

88/132

25/73

17

8/24

9.09%/18.18%

1

6

1

0

0

0

0 0 0

0

235DFLTEAM 2

148/260

91/152

32/94

24

8/25

8.79%/16.44%

3

4

0

0

0

1

0 0 0

0

235DFLTEAM 3

146/218

110/149

21/58

14

7/21

6.36%/14.09%

3

2

1

1

0

0

0 0 0

0

235LSF-TEAM
197/328
1

133/215

49/130

34

15/45

11.27%/20.93%

5

8

1

0

0

1

0 0 0

0

235LSF-TEAM
157/240
2

131/194

40/95

25

15/37

11.45%/19.07%

9

5

1

0

0

0

0 0 0

0

235LSF-TEAM
144/231
3

112/178

45/111

29

16/43

14.28%/24.15%

7

7

2

0

0

0

0 0 0

0

392/1053

273

119/360

11.18%/20.76%

46
46
14
7
3
3
0 0 0
(38%) (38%) (11%) (5%) (2%) (2%)

0

23ECKD

1446/2433 1064/1734

Notes:
Denominator includes the number of primary dependents under 18 years of age, not in an adoption service or living arrangement and not on the run or on a visit
that are in a sibling group. The numerator is the number of separated groups whereas a separated group is any sibling from a group in the denominator that are
not at the same address.
Example: If two children are in OOH care and one is on a visit it would not be considered a separated sibling group.
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Vacancy

x

February 2016
CMO
Authorized # Counselor Positions (as per approved budget)
# of Staff in Training
# of Case Managers 12 months or less (Include those in training)
# of Case Managers 13 -- 24 months
# of Case Managers 2 to 5 years
# of Case Managers more than 5 years
# of Filled Case Manager Positions
# of Voluntary Resignations
# of Involuntary Terminations
# of Layoffs
Turnover Rate-Monthly
Turnover Rate-Year to Date
Turnover Rate-Fiscal Year
Total Turnover Rate-Last 12 Months*
Voluntary Turnover Rate-Last 12 Months*
# of active Case Managers /Day of report
Total Active Primary Children/Day of report
Total Active 'out of county' Children/Day of report
Average Case Managers Caseload
Child Caseload Range
Child Caseload Median
Authorized # Supervisor Positions (as per approved budget)
# of Supervisors 12 months or less
# of Supervisors 13 -- 24 months
# of Supervisors 2 to 5 years
# of Supervisors more than 5 years
# of Filled Supervisor Positions
# of Voluntary Resignations
# of Involuntary Terminations
# of Layoffs
Turnover Rate-Monthly
Turnover Rate-Year to Date
Turnover Rate-Fiscal Year
Total Turnover Rate-Last 12 Months*
Voluntary Turnover-Last 12 Months*

DFL
49
0
26
7
10
1
44
6
0
0
12.80%
12.90%
44.70%
68.10%
66.00%
45
700
149
16
25
17
9
1
4
4
0
9
0
0
0
0.0%
0.0%
22.2%
33.3%
22.2%

LSF
50
7
25
11
10
3
49
5
0
0
10.40%
18.90%
53.20%
80.40%
74.50%
42
792
128
19
28
22
9
2
3
2
0
7
0
0
0
0.0%
0.0%
13.3%
13.3%
13.3%

YFA
54
0
19
16
11
6
52
2
0
0
3.80%
3.80%
17.30%
41.60%
37.60%
51
936
198
18
26
20
9
3
2
2
1
8
1
0
0
11.8%
11.8%
23.5%
35.3%
23.5%

ECA Overall
153
7
70
34
31
10
145
13
0
0
9.00%
11.90%
38.40%
63.37%
59.37%
138
2732
480
17
28
19
27
6
9
8
1
24
1
0
0
3.9%
3.9%
19.7%
27.3%
19.7%

*Due to new methodology for calculating turnover eff. 7/1/14, turnover rates for the entire 12 month period will be available July 2015.

214
4

Turnover Rate-Monthly is the number of terminations
divided by the average number of employees for the
reporting month.
Turnover Rate-Year to Date is the total number of
terminations for the calendar year YTD divided by the
average number of employees for the calendar year
YTD.

Turnover Rate-Fiscal Year is the total number of
terminations for the current fiscal year divided by the
average number of employees for the current fiscal
year.

Total Turnover Rate-Last 12 Months is the total
number of terminations for the last 12 months divided
by the average number of employees for the last 12
months.

Voluntary Turnover Rate-Last 12 Months is the total
number of voluntary terminations for the last 12
months divided by the average number of employees
for the last 12 months.

Average numbers are calculated by taking the
number of employees at the beginning of the period
plus the number of employees at the end of the
period and dividing by 2.

Board of Directors Meeting
April 14, 2016
Program Monitoring Information
Item VI.C.
STATUS OF FUNDED AGENCY WRITTEN PLANS

Agency/Program
None

Type of
Plan

Subject
of Plan

Beginning
Date

Estimated
Completion
Date

Status

PROGRAM MONITORING REPORTS SUMMARIES
Program monitoring is a means to evaluate performance, monitor program delivery, and recommend
improvements, as necessary. Program deficiencies may result in a written plan of action being issued which
is developed in collaboration with agency staff with specific steps and timelines to address identified items.
Program monitoring activities are progressive, uniquely-tailored, and responsive to the program’s service
challenges, strengths, and opportunities. These activities are conducted on an ongoing basis.
The following Program Monitoring Summary Reports are attached:
Florida Department of Health in Pinellas- Healthy Families Pinellas
Florida Department of Health in Pinellas- Pinellas Nurse-Family Partnership
Florida Department of Health- School Based Health Services
The Children’s Home, Inc.- Kinship Services Network of Pinellas
Program Monitoring detailed reports are accessible via Dropbox. Board members are invited to participate
in program monitoring. For information, please contact Karen Woods at 727-453-5682 or
kwoods@jwbpinellas.org.
Staff Resource: Karen Woods
Melissa Orkwis
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W
Juvenile Welfare Board
EXECUTIVE SUMMARY OF PROGRAM MONITORING REPORT*

Agency: Florida Department of Health in Pinellas

Progrem: Healthy Families Pinellas

Program Monitoring Reporting Period: 10/ 1/ 2014 through 6/ 5/ 2015
BRIEF PROGRAM DESCRIPTION: Healthy Families is a voluntary home visiting program aimed at

preventing child abuse and neglect in high- risk families beginning prenatally and extending through the
child' s fifth birthday. The focus of the program is to support expecting or new parents and promote
positive parent- child interaction.
FISCAL SNAPSHOT:
FY 12- 13

$ 6, 363, 726

Total Program Budget

Comments

FY 14- 15

FY 13- 14
$ 6, 973, 083

$ 6, 882, 518

Totals include progrem

budget and funds budgeted
for support group supplies
5, 337, 824

JWB Allocation
Percent

of

Total Program

$ 5, 337, 824

$ 5, 337, 824

77%

78%

$ 128, 408

5552, 642

84%

Budget represented by 1W6
Allacation

231, 664

Wpse

Cost

per

Information

2, 604

2, 043

Participant*

not yet
available

FY 13- 14 calculation
includes participants
supportedbylWBand

Ounce of Prevention while

FY 12- 13 excludes Ounce of
Prevention participants.

Cos[ per porticipant informa[ ion is colculated as follows: Previous year's total program budget/ previous full
year' s[ otal participants.

Page 1 of 5
Afull Program

Monitoring

Report is

on

file

at

JWB

and can

216

be

requested

at

Kwoods@jwbpinellas. org.

PROGRAM OUTCOMES:

Healthy Families is a nationally recognized evidence- based home visiting program designed to work
with families who are at- risk for child maltreatment and who may have experienced treuma. This
model is based on 12 critical elements with evidence for effectiveness based on over 30 years of

research. Program objectives are to promote child well- being and strengthen parent and child
interactions through regular home visits, support, and education. The program addresses basic needs,

increases parenting skills, and ensures the child is achieving developmental milestones. The program
also coordinates community resources individualized for each families' needs. All of these services are
to prevent the child and family from entering into the child welfare system. The program employs
nurses, mental health counselors, Father Services Specialists, and a resource expert as part of the

comprehensive team to support the family. The Pinellas site is the largest in the nation serving over
1, 500 families each year.

The performance measures below demonstrete the effectiveness of the program preventing children
and families from entering into the child welfare system. In addition, the program also looks at
immunizations being important to treck a child' s first two years of life. A total of 2, 419 parents and
children were served in FY 13- 14. 1WB evaluator sampled 442 families during services and 225 families
after services for the Florida Safe Families Network ( FSFN) FY 13- 14 outcomes below.

Performance Measure Description

FY 12- 13

FY 12- 13

FY 13- 14

FY 13- 14

Target

Progrem

Target

Progrem

Perfarmance

Percent

of

the

Healthy

Families Pinellas

Performance

95°h

99%

95%

96°k

95%

99°k

95%

98%

children will be up to date on immunizations

as defined by CDC recommended
immunization schedule) at one year of age
minus medical and religious exemption) as

verified by the immunization records and

recorded in the case file by HFP Staff.

Percent

of

the

Healthy Families Pinellas

children will be up to date on immunizations
as defined by CDC recommended
immunization schedule) at two years of age
minus medical and religious exemption) as

verified by the immunization records and
recorded in the case file by HFP Staff.
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Performance Measure Descriptian

FY 12- 13

FY 12- 13

FY 13- 14

FY 13- 14

Target

Progrem

Target

Program

Performance

Percent

of children will not experience an out-

Performance

N/ A

N/ A

95%

96%

N/ A

N/ A

97%

99%

90%

87%

85%

90%

85%

96%

91%

96%

of-home placement during services as
measured by independent verification Florida
Safe Families Network (FSFN.

1W6 will

complete the analysis.

Percent

of children will not experience an out-

of-home removal after services as measured by
independent verification Florida Safe Families
Network ( FSFN). JWB will complete the
analysis.

Percent

of children will

have

no new verified

report of abuse and/ or neglect during program
participation as measured by independent
verification with Florida Safe Families Network
FSFN). Verification will begin 180 days after

open date. JWB will complete the analysis.
Percent

of children who completed

the

program will have no new verified report of

abuse and/ or neglect for a period of twelve

12) months following case closure as
measured by independent verification with
Florida Safe Families Network ( FSFN). JWB will
complete the analysis.

Note: FY 13- 14 FSFN data is based on the timeframe of 10/ Ol/ 2013- 7/ 11/ 2014.

ANALYSIS OF PERFORMANCE:

Overall the program achieved all and even exceeded some of its goals for FY 13- 14. Approximately,
96% of families one year after completing the program had no new verified abuse and/ or neglect
reports and 90% had none during program services. It should be noted the program staff are mandated
reporters and due to the frequency of home visits and duration of program services, an increased
number of reports during services as compared to after services is likely to occur. This should not be
viewed in a negative manner, but rather seen as a strength of the program given it is addressing
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complex issues with families which may arise to the level of a report. The program also exceeded its

immunization goals which can be one indicator of a child' s health and well- being.
The program has strong leadership and managerial team with a continuous quality improvement
process in place as observed during program visits and attendance at quarterly management meetings.

The quarterly management meetings consist of reviewing programmatic data as well as having a Family
Support Worker (FSW) present to share a success story about a particular family. The mee[ ings also
include other community partners who work with the program on a regular basis.
SIGNIFICANT PROGRAM MONITORING ARIVITIES:

Healthy Families Pinellas exceeds required home visit completion rates as set by Healthy
Families America. Healthy Families Pinellas home visit completion rates range from high
eighties to low nineties. Healthy Families America accreditation standards are 75%.

Healthy Families Pinellas has a multi- faceted approach to quality assurence and has
incorporated numerous activities into routine management and oversight. Included in the
quality assurance activities is an annual satisfaction survey of all participants. Survey results
included responses from approximately 600 participants yielding high satisfaction rates.
Furthermore, Healthy Families Pinellas is monitored annually by the Ounce of Prevention Fund
of Florida. Monitoring reports relative to this review have been shared with 1W8 and
demonstrete high quality service delivery.
The program experienced the turnover of 13 FSWs between 10/ 1/ 2014 and 3/ 30/ 2015. Per

DOH- Pinellas, staff exit interviews indicate resignations resulted from salary constraints and

opportunities for higher salaries in programs such as Healthy Start and WIC. Healthy Families
program management and DOH- Pinellas also monitored capacity over recent years as the

continuum of home visiting services in the county has grown and birth rates in Pinellas County
have declined. During FY 14- 15 DOH- Pinellas proposed, and 1W8 approved, the elimination of
three FSW positions which allowed for the creation of an internal career ladder for staff
invested in growing with the program who meet an established set of performance criteria. This
change is not anticipated to impact service levels from current levels as these positions were
vacant for the majority of FY 14- 15. Additionally, increased retention of staff is intended to

stabilize the program' s situational capacity as turnover, vacant positions, and training of new
staff decreases.

The 1WB Evaluator and Contract Manager are leading the Learning Community sessions for
home visiting programs which includes representation from Healthy Families program staff.
From these workgroups the progrem identifed an evidenced- based parenting inventory tool for
measuring key components of parenting skills related to sotial support, problem solving,
mobilizing resources, parent/ child interaction, and parenting efficacy. The tool will be piloted

during FY 15- 16. In addition, the learning communities are working to build capacity for
evaluation by emphasizing utilization of data for quality improvement.
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W
Juvenile Welfare Board
EXECUTIVE SUMMARY OF PROGRAM MONITORING REPORT*

Agenty: Florida Department of Health in Pinellas

Program: Pinellas Nurse- Family Partnership

Program Monitoring Reporting Period: 10/ 1/ 2014 through 6/ 5/ 2015

BRIEF PROGRAM DESCRIPTION: The Pinellas Nurse- Family Partnership ( NFP) program is an evidence- based,

voluntary maternal health program that partners low- income, first time mothers with nurse home visitors
NHV. The program is designed to maintain family engagement until the child turns two. During this time,

specially trained nurses offer information, support, answer questions or concerns, and prepare the mother for
childbirth and a safe delivery. After the birth of the child, the nurse provides coaching in child development,
assists with future goals planning, education, and finding employment. The program began enrolling
participants in lanuary, 2012.
FISCAL SNAPSHOT:
FV 14- 15

FY 12- 13

FY 13- 14

TotalProgram Budget

560, 204

588, 979

823, 720

1WBAllocation

536, 093

536, 093

750, 089

Comments

Totalsbasedon
contracted
allocation

Percent

of

91°

91%

96%

Total Program

Budget represented by 1W8
Allocation

Cost

per

513, ll0

32, 2ll

Lapse

4, 829

Participant*

Per

family

$

4, 062 per
familyor
2, 150

per

5193, 545
Information
notyet
available

participant

Cost perporticipant information is calculated as follows: Preoious year's [ otal progrom 6udget/ previous full yeor's total
participan[ s.

PROGRAM OUTCOMES:

The Nurse- Family Partnership Program is a national model with evidence of effectiveness based on more than
37 years of research. The program is rigorously monitored and evaluated on 39 measures as prescribed by the
evidenced- based model. For the Executive Summary, outcomes that are directly related to the prevention of
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child abuse and maltreatment are shown below. The full report is available upon request" and contains

outcomes for all 39 measures. State and National level outcomes are included for comparison when available.
Performance Measure

Performance

FY 12- 13

FV 13- 14

Description

Target

Progrem

Progrem

Performance Performance

Maximum

for

all

25

caseload of participants

full- time

Cumulative

25

28

nurses

program

throughthechild'

40%

attrition

Not Available

47. 6°k

ssecond

State

National

FY 13- 14

FY 13- 14

Not

Not

Available

Available

Not

Not

Available

Available

birthday
Low birth

rate

Completion

rates

recommended

for

all

immunizations

7. 8%

4. 8%

7. 2%

15. 4%

9. 8%

90%

Not Available

100. 0%

Not

Not

Available

Available

Not

Not

Available

Available

Not

Not

Available

Available

Not

Not

Available

Available

Not

Not

Available

Available

by

the time the child is two years of
age

Mean
18

8

number of months women

years and

Not Available

months

9

months

older are employed

from 13 months to 24 months
post- partum

Percent

of youth will

have

no new

90%

98%

92%

verified report of abuse and/ or

neglect during program
participation as measured by
independent verification with

Florida Safe Families Network
FSFN)
Percent

of youth who

completed

the

have

program will

85%

99%

85°

have

no new verifed report of abuse

and/ or neglect for a period of

twelve ( 12) months following
program participation as

measured byindependent
verifiwtion with Florida Safe
Families Network ( FSFN)
Percent

of

primary

experience an

95%

youth will not

Not Available

out- of- home-

98°h

placement during services as
measured byindependent
verification with Florida Safe

Families Network ( FSFN)
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Performance Measure

Performance

FY 12- 13

FY 13- 14

Description

Target

Program

Program

Performance Performance

Percent

of

primary

97%

youth will not

Not Available

State

National

FY 13- 14

FY 13- 14

Not

Not

Available

Available

100%

home

experience an ouriof-

placement for a period of twelve

12) months following services as
measured byindependent
verifcation with Florida Safe

Families Network ( FSFN)

ANALYSIS OF PERFORMANCE:

This is a home visitation program that requires a Bachelor' s degree nurse to work with low- income first time

mothers. The program is prestribed, requires specific week long training by the National Office, has an
extensive curriculum and has been rigorously reviewed to become an evidenced- based model. The program

just completed its 3rd year of implementation in Pinellas County. The National Office offers technical

assistance to all implementation sites, including the nine Florida counties delivering NFP.
As demonstrated in the above table, the program is meeting its targets related to children not experiencing a
verified abuse and/ or neglect report during services as well as an out of home placement. In addition, the
program continues to meet these same measures twelve months after services have been completed. The

program is struggling with the recruitment and retention of qualified staff. This program is not alone with this
challenge and did receive approval from the National Office to lessen the requirement for a Bachelor degreed

nurse, on a case 6y case basis. The training and supervision requirements remain the same for all staff.
Program administration created and implemented a retention plan that is intended to address staff retention.

Staff turnover does impact caseload sizes as well as retention of program participants as demonstrated above.

However, the program is exceeding targets for low birth rates, immunizations, and employment.
Overall, it is encouraging to hear the stories of how this program has impacted the lives of young mothers and
children from the nurses and seeing the graduation of program participants. This program provides a
tremendous amount of support to the birth mother during pregnancy until the child turns two. The program
works on more than child birth education, health and development; it encourages the parent to 6ecome self-

sufficient and helps to reduce the stress of being a new mom.
SIGNIFICANT PROGRAM MONITORING ACTIVTIES:

The JWB Contrect Manager and Evaluator participated in monthly Nurse- Family Partnership Steering
Committee meetings which included, but were not limited to, case reviews, program outcome review,
staff retention discussion and budget review. ( 10/ 2014- 6/ 2015)
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The Contract Manager assisted progrem management identify concerns regarding staff and participant
retention through multiple 5[ eering Committee meetings, other collaborative meetings, staff
interviews (current and previous), and participant feedback. The Contrect Manager provided technical

assistance throughout this period as program leadership explored and implemented a staffing plan to
increase retention of qualified staff. It should be noted development of this plan included staff focus

groups as well as discussions with participants who had expressed concerns regarding service delivery
during staff assignment transition. Implementation of the plan is intended to increase retention of
program participants when a NHV resigns. Participants often choose to not continue in services when

this occurs. Additionally, the nature of this evidence- based model mandates intensive training and staff
development prior to work with participants, which can have a fiscal impact on the program. The

implementation of the retention plan is intended to reduce such costs by maintaining qualified staff.
Inherent in the plan is the development of a career ladder which will allow NHVs to progress

professionally in title and salary equivalent to their ability to meet a set of predefined performance
standards. JWB approved the implementation of this retention plan with agreement to review the

status of staff retention in January of 2016. ( 10/ 2014- 6/ 2015)
The JWB Contrect Manager and Evaluator mnducted a file review on April 8'^, 2015.

o

All open cases reviewed were observed to have all required assessments completed timely per
the NFP N50 schedule. This is noted as a significant improvement since previous monitoring,

during which time 90°h of the files contained errors related to timeliness of assessments. It
should be noted, followingthe FY 13- 141WB site visit, DOH- Pinellas implemented a planned

services template for assessments in the HMS Care Plan to facilitate trecking and ensure
completion in a timely manner. Additionally, the Nurse- Family Partnership model requires 11

assessments during pregnancy, 22 during infancy, and 14 in toddlerhood. The timing of
assessments are primarily established based on the expected date of delivery and/ or infant
birth. Such a high volume of assessments can be challenging to implement.

o

Of the closed files, all contained errors relative to missing assessments and/ or untimely
assessments. Also noted, the participant cases closed between August of 2014 and December

of 2014 which coincides with the NHV turnover noted above. 1WB staff did identify an
opportunity to increase clarity in documentation relative to demonstrated efforts for meeting
NFP NSO visit guidelines which included documenting the rationale when the participanYs case
warrants a deviation from model standards. Given the improvements noted in the open files,

1W B recommends ongoing efforts to ensure visit guidelines are followed, all service
interections are documented, and all assessments are completed timely and documented in
appropriate data collection systems.
The Contract Manager conducted participant interviews via telephone in April of 2015. The Contract

Manager interviewed five current participants, representing participants from each of the current

NHVs caseloads. Feedback from participants was generally positive. Participants who experienced NHV
change did communicate some challenges with the change, however, noted after a period of
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tronsition, things were going well. All participants described themselves as eztremely satisfied with
services.

The 1WB Evaluator and Contract Manager are leading quarterly Learning Community sessions for home
visiting programs which includes representation from Nurse- Family Partnership program staff. Sessions
are focused on utilization of evaluation and sharing best or promising practices with similar programs.
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w
Juvenile Welfare Board
EXECUTIVE SUMMARY OF PROGRAM MONITORING REPORT*
Agency: Florida Department

of

Program: 5chool Based Health Services

Health in Pinellas

Program Monitoring Reporting Period: 30/ 1/ 2014 through 7/ 30/ 2015
BRIEF PROGRAM DESCRIPTION: The School Based Health Services( SBHS) program consists of inedical and

mental health services offered during school hours throughout the academic school year at Northeast ( NEHS),
Gibbs( GHS), Boca Ciega High School ( BCHS), and Pinellas Park High School ( PPHS). Services are also available

during the summer at select locations. All students enrolled in the designated schools who have parent/ guardian
consent are eligible to receive services.

FISCAL SNAPSHOT:

TotalProgramBudget

Percent of Total Program Budget

Comments

FY 13/ 14

51, 166, 574

51, 146, 224 $ 1, 446, 201

674, 890

JWBAllocation

FY 14/ 15

FY 12/ 13

$

674, 890

$ 856, 327
59%

59%

58°/a

represented by J W B Allacation
551, 796

Lapse

$

12, SS6

$

In FV 13/ 14the program was

22, 155

perm itted by 1 W B to use
projected lapse funds to
support the purchase of capi[ al

equipment in preparation for
the expansion of Pinellas Park
Cozt

5454

per Participant*

5533

Information

FY 12/ 13 amount Included

not yet

operating costs and

available

participants served in the pilot

after hours clinic. For FY 13/ 14
these participants and
operation costs were removed

Kost per participan[ infoimo[ ion is calculoted as follows: Previous year's[ o[ al progiam budget/ previous full
year' s[ oml participants.
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PROGRAM OUTCOMES:
Performance Measure Description

FY 12/ 13

FY 12/ 33

Target

Program

FY 13/ 14

FV 13/ 14

Target

Program

'

Performante

Perfarmance

Students

will receive requested clinic or school

90%

100%

90%

100%

80%

77%

80Yo

82%

health services to promote student health.

Primary

participants will achieve significant

improvement in identified

goals areas as

defined in

(

baseline)

the Treatment Plan.

ANAYL515 OF PERFORMANCE: School- based heahh dinics are an avenue for a mul[ idisciplinary team to promote

healthy behaviors, increase education, and provide basic medical services and mental health care to adolescents
who otherwise may not have access to In FY 13- 14, the program exceeded its targeted service level by serving
2, 149 students across the four dinics. It is important to note that the number of students served, as indicated in
this report, includes only students with whom written parental consent was obtained.

In addition to the above performance measures, students are given an opportunity to provide feedback about
their clinic experience by completing a satisfaction survey. Overall, 99% of students rated the quality of service

as excellent or good and 97% said Ihey were very to mostly sa[ isfied with the service Ihey received. When asked
if the dinic service helped the student to deal more effectively with his/ her problems, 76% answered Yes, a
greot deol, while 24% said Yes, somewhat. 5urvey responses suggest students are comfortable with the staff

providing care and will continue to take advantage of services that the dinic has to offer, when needed. The
presence of a school- 6ased heal[ h dinic has Ihe porential to initiate treatment with little to no delay while

reducing the amount of time students are out of class dce to a health- related need.

1WB staff worked with the program to develop a way to measure whetheryouth are returning m dass after

6eing seen in the clinic which is a primary function of this program. Program staff agreed to pilot this and data
will be collected in FY 14- 15 to provide further discussion for the next fiscal year.

During[ he program monitoring visits JWB staff identified inconsistencies between[ he clinics in how data was
collected and entered in to our database. This impacts data quality. Technical assistanre was provided and

recommendations for the program were to develop a procedural manual and data quality plan. Further
recommendations were to have team meetings to review and monitor data on a regular basis.
SIGNIFICANT PROGRAM MONITORING ARIVITIES:

JWB staff partnered with SBHS during the winter of FY 14/ 15 on the opening of a fourth clinic at Pinellas
Park High School. The clinic opened for services in lanuary of 2015. During program implementation the
JWB Contract Manager provided technical assistance relative to staffing patterns and budget
development. ( 8/ 2014- 1/ 2015)
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Since previous report, the Contract Manager provided [ echnical assistance regarding the creation and
implementation of a revised release of information forms to minimize barriers to service delivery.

DOH- Pinellas assisted Pinellas County School Board on implementation of a $ 1, 400 grant from Action for
Healthy Kids to provide extended opportunities for youth to receive breakfast.
The Contrect Manager conducted a number of participant interviews. During which, several strengths
were identified such as professional, caring staff who are invested in the health and learning of the
studentstheyserve. ( 2/ 2015) Participantinterviewsdidconveyconcernregardinganinabilityto

receive medications early in the school day due to examiners late arrival. ConVact Manager mnducted
several additional participant and staff interviews which provided further insight to this concern.

Provider is required to continue to monitor examiner arrival times to ensure ongoing compliance with
this practice.

Previous program reports recommended and/ or required the program to develop program specific
procedures( FY 10/ 11, FY 11/ 12, FY 12/ 13). Early in FY 14/ 15 the Contract Manager the provided
technical assistance on severel drak procedures developed by program management. The Contract
Manager connected SBHS program leadership to other DOH- Pinellas programs with a strong procedure
manual for additional assistance and support. Throughout the reporting period, lWB staff responded to
staff reques[ s for role and process clarification. These inquires further highlighted the criticai need for

the development of a thorough procedure manualJW6 staff subsequently met with SBHS and DOH-

Pinellas staff regarding this concem and have agreed to the following: Program is required to develop a
procedure manual within the ne# calendar year. DOH- Pinellas and JWB will conduc[ quarterly
meetings to review progress towards a complete procedure manual. It is also recommended that

SBHC hold regular and formal staff meetings with clinic staff representing all four clinics to ensure
staff inpu[ is sought, clinics are operating consistently, and staff are fully aware of their assigned roles

and responsibilities. The first of the quarterly meetings has been scheduled for September 21, 2015.
The JWe Contract Manager and Evaluaror mnducted program file reviews on 5/ 27 and 5/ 29. During the
file review 37 files were selected to review across all clinics( 30 Northeast, 10 BCHS, 10 Gibbs and 7

Pinellas Park.

The overall error rate for elements reviewed avoss the four dinics was 11%. When

reported separately, error rates are 1%, 9%, 11Yo and 24% for NEHS, PPHS, 6ibbs H5, and BCHS,

respectively. ihe procedure manual noted above should include, but not be limited to, procedures
relative to data callection, dacumentation and reporting, as well as processes to ensure quality
assuronce and data integrity.
1W8 staff rompleted a file review on 6/ 2/ 2015 of SBHS participants who received men[ al health

services. 7he findings of this subcontract monitoring were forwarded to DOH- Pinellas for follow up.
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EXECUTIVE SUMMARY OF PROGRAM MONITORING REPORT*

Agency:

The Children'

s

Home, Inc.

Program: Kinship Services Network of Pinellas

Program Monitoring Reporting Period: 10/ 1/ 2014 through 5/ 6/ 2015

BRIEF PROGRAM DESCRIPTION: The Kinship Services Network of Pinellas( KSN) is designed to provide case

management and supportive services to relatives caring for kin. Service components of the kinship program
indude case management, tutoring, support groups, assistance with legal services, child care, respite services,
and referral for mentoring.
FISCAL SNAPSHOT:
FY 12/ 13

FY 13/ 14

TotalProgram Budget

955, 337

5942, 302

1W6 Allocation

901, 103

901, 103

FV 14/ 15
$

Comments

7, 027, 043

51, 001, 103

The allocation was

reduced by anticipated
lapse amoun[ of$ 40, 033
in the Summer of 2015.

These funds were

Itransferred[o CHI Pinellas
Support Team

Final FY

14/ 15 allocation was

961, 070.
Percent

of

Total Program Budget

94%

96%

97%

represented by 1WB Allocation
Lapse

166, 751

122, 181

$

107, 222

FV 14/ 15 amount includes

540,033 in anticipated
lapse[ hat was Iransferred
to PST.
2, 347

CastperParticipant*

52, 890

Information
not yet

available

Casf pe porti[ i0o

infarma[ ion is mlcula[ ed as follaws: FreviousYeo/ s[ ofal progrom bud9et/ Previous full yeais[ o[al pm[iciponts.
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PROGRAM OUTCOMES:
Performance Measure Description

FY 12/ 13

FY 12/ 13

FY 13/ 14

FY 13/ 14

Target

Program

Target

Program

Performance

Percent

of

primary

adul[ s who will achieve significant

Performance

80%

100%

SOYo

99%

100%

100%

100%

100Y

95%

100%

95%

100%

95Yo

100%

95%

99%

95%

99%

90%

98%

95%

99%

85%

89%

improvement in identified goal areas as defined in the

Family Support Plan
For

all youth who

ompleted

the

Kinship

Care

program, program staff will verify relative placement

at the twelve mon[ h anniversary of program
completion

Percent

of

primary

you[

h

placed with a relative

caregiver will no[ enter a non- relative foster care
placement while receiving services.
Percen[

of

primary

youth

in

relative placement will

not a non- relative foster care placement within twelve
months after services.

Percent

of

primary

par[

icipants in

relative placement

who mmpleted Ihe progrem will have no new verified

report of abuse and/ or neglect during services

Percent

of

primary

participan[ s

in

rela[

ive

placement

who mmpleted the program will have no new verified
report of abuse and/ or neglect for a twelve month

period following program completion

ANALYSIS OF PERFORMANCE: In FV 13/ 14 a total of 326 participants were served. This number includes both

adults and youth. The program is serving 64% of itr targeL A decision was made by 1 W B in August 2012 to not

allow[ he program to serve open or dosed dependency cases. Around the same time, CHI received notification

that they were awarded a grant for kinship services known as KinTech. This grant provided modified kinship
services and was part of a randomized study. Program participants were randomly assigned between the Kinship
Program, KinTech Program, and Eckerd. During the same time CHI also assumed bo[ h subcontrects of the
Kinship program. While the specifc causes for the decrease in number of participants served is unknown, a

almination of the factors above could have impacted the number served in Kinship. lWB staff will con[ inue to
manitor.
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This program is continuing to go through an independent rigorous evaluation process. The program is working
towards becoming an evidence- 6ased model. In addition to the individualized services the program provides,

support groups are conducted on a regular basis throughout the communi[ y. The support groups are offered to
the community overall and not limited [ o program participants. As evidenced by program o6servations and
caretaker feedback, this service is well attended and helpful to relative caregivers. The progrem s[ aff are
regularly conducting trainings and informational sessions about the program and services[ hroughout the

mmmunity. Kinship Program holds a mllaborative partner meeting monthly where DCF and ECA representatives
attend as well as many other partnering agencies. This is where resources are shared, mordination occurs, and
sysrem issues are addressed.

7he program is exceeding all of its performance measures. The program has a continuous quality improvement

process in place which allows them[ o regularly monitor and adjust services when necessary. The staff are part
of these reviews which also indude case reviews, review of data and sharing of best practices.
516NIFICANT PROGRAM MONITORING ARIVITIES:

Kinship Services Network of Pinellas evaluation efforts were published in Ihe Children and Youth

Services Review( Littlewood, K, Kinship Services Network Program: Five year evalua[ ion of family
support and case management for informal kinship families, Children and Youth Servires Review( 2014))
1W6 staff collaborated with KSN throughout the reporting period to ensure GEMS was serving as a
useful evaluation tool for 6oth CHI and 1WB.

The JWB Contract Manager and Program Evaluator participated in the program' s quarterly file review
process on 2/ 18/ 2015. In general, the files were found to be organized and rontained descriptive

progress notes which doamented implementation of the program me[ hodology. At Ihe time of the
review, the program was collecting releases of information and Wri[ ren Statement of Purpose ( WSOP)

forms on the family level, ra[ her than the individual level. The program is required to implement
practices that ensure a release is obtained for each participant receiving services and a WSOP is
collected for each participant for whom confidential information is collected.

The Contract Manager

will work with the program and continue to monitor implemen[ ation.

7he Contract Manager conducted four participant in[ erviews via telephone on 4/ 24/ 2015. All

participants indicated they were extremely satisfied wi[ h services and noted the program/ 5[ aff as, " an
absolute blessing`, " wonderful", and " a supportive voice."
TheJWBEvaluatorandContractManagerareleadingquarterlyLearningCommunitysessionsforHome

Visiting programs which indudes representation from Kinship program staff. The sessions are focused

on utilization evaluation and sharing bes[ or promising practices.
k
n

. .
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R,\

Artia6a,

Y.IiVIT ''

becca Albert, MSW

Senior Contract Manager

Senior Progrem Evaluator

f
Dr. Marcie A. Biddle
Executive Director
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Board of Directors Meeting
April 14, 2016
Open and Pending Solicitations
Item VI.D.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

OPEN SOLICITATIONS
New Programming/Service Expansion or Enhancement Request for Applications (RFA)
11/03/2015
11/12/2015
11/16/2015
12/01/2015
01/06/2016
02/09/2016
02/15/2016
02/18/2016
02/22/2016
03/09/2016
03/29/2016
04/14/2016
04/18/2016
On or After 04/25/2016

Present Draft RFA to the Finance Committee
Board Approval to Release RFA
RFA Released
Funding Information Workshop at 9:00 AM
Applications due to JWB by 12:00 PM
1st Review Team Meeting at 8:00 AM
2nd Review Team Meeting at 8:30 AM
3rd Review Team Meeting at 8:30 AM
4th Review team Meeting at 8:30 AM
Executive Team Review Meeting at 9:30 AM
Funding Recommendations Presented to the Finance Committee
Board Action to Award
Announce Intent to Award
Execute Agreements

Enterprise Resources Planning (ERP) System Request for Proposals (RFP)
02/29/2016
03/10/2016
03/14/2016
03/31/2016
04/25/2016
05/25/2016
06/20 - 7/13/2016
TBA
TBA
09/2016 - 11/2016
01/2017

Present Draft RFP to the Finance Committee
Board Approval to Release RFP
RFP Released
Pre-Proposal Conference at 1:00 PM
Proposals Due to JWB by 12:00 PM
Review Team Meeting at 9:00 AM
Software Demonstrations
Review Team Meeting
Executive Team Review Meeting
Anticipated Contract Negotiations and Award
Anticipated Implementation Kick-Off
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Lease of Multifunctional Digital Copier, Network Printer, Scan, Fax, Supplies, and Maintenance Request
for Proposals (RFP)
03/9/2016
03/23/2016
04/08/2016
04/27/2016
05/12/2016
05/16/2016
On or After 06/01/2016

RFP Released
Pre-Proposal Conference at 3:30 PM
Proposals Due to JWB by 12:00 PM
Evaluation Committee Meeting at 9:00 AM
Board Action to Award
Announce Intent to Award
Execute Agreement

PENDING SOLICITATIONS
Web site Design, Development, and Hosting Request for Proposals (RFP)
03/29/2016
04/14/2016
04/18/2016
04/28/2016
05/13/2016
06/01/2016
06/17/2016
06/24/2016
07/07/2016
07/14/2016
07/18/2016
08/01/2016

Present Draft RFP to the Finance Committee
Board Approval to Release RFP
RFP Released
Pre-Proposal Conference at 1:00 PM
Proposals Due to JWB by 12:00 PM
Review Team Meeting at 9:00 AM
Finalists Demonstrations
Review Team Meeting
Funding Recommendations Presented to the Finance Committee
Board Action to Award
Announce Intent to Award
Anticipated Execution of Agreement

Staff Resource: Brian Jaruszewski
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Board of Directors Meeting
April 14, 2016
Personnel Report
Item VI.E.
Recommended Action:

Information Only

March 2016

New Hires:

None

Retirement:

None

Separations:

None

Promotions:

None

Anniversaries:

Debra A. Prewitt
Denise M. Groesbeck
Shannon M. Allen
Brian Jaruszewski
Cheryl Miller

15 Years
9 Years
2 Years
2 Years
1 Year

Staff Resource: Kim Kimball
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Board of Directors Meeting
April 14, 2016
Calendar of Events
Item VI.F.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

April 21, 2016

8:30 AM to 4:00 PM

2016 Annual Child Abuse Prevention Conference
Sponsored by Abuse, Neglect, and Dependency Committee
The Conmy Center / Our Lady of Lourdes Catholic Church
750A San Salvador Drive
Dunedin, FL

April 21, 2016

5:30 to 7:30 PM

JWB North County Community Council Meeting
Martin Luther King, Jr. Recreation Center
550 Laura Lane
Dunedin, FL

April 26, 2016

2:00 to 3:00 PM

Pinellas Board of County Commissioners Meeting
Featuring Child Abuse Prevention Month Proclamation
and JWB Presentation by Dr. Marcie A. Biddleman
315 Court Street, 5th Floor
Clearwater, FL

May 5, 2016

3:30 to 5:00 PM

JWB South County Community Council Meeting
Gulfport Neighborhood Center
1617 49th Street South
Gulfport, FL

May 5, 2016

6:00 to 7:30 PM

JWB Mid-County Community Council Meeting
St. Petersburg College / Caruth Health Center
7200 66th Street North
Pinellas Park, FL

May 5, 2016

6:00 to 8:00 PM

JWB North County Community Council Meeting
Martin Luther King, Jr. Recreation Center
550 Laura Lane
Dunedin, FL
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May 12, 2016

5:30 to 7:30 PM

JWB Board of Directors and
JWB Community Councils Joint Meeting
Juvenile Welfare Board
Room 191
14155 58th St. N. Ste. 100
Clearwater, FL

Staff Resource: April Putzulu
Joseph Gallina
Eddie Burch
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Board of Directors Meeting
April 14, 2016
Communications and Media Report
Item VI.G.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

March 2016 Report
JWB Traditional Media Features and Mentions









Article on 3/3/16 by The Weekly Challenger announcing free Baby Talk Workshops available for
parents, caregivers, and child care professionals. JWB is mentioned as a partner supporting the event.
Article on 3/3/16 by The Weekly Challenger spotlighting the Pinellas County Urban League’s Third
Annual Whitney Young Leadership Awards Luncheon in which Judge Patrice Moore was one of this
year’s honorees. The article mentions that Judge Moore serves on the JWB Board of Directors.
Article on 3/6/16 by Tampa Bay Newspapers (subsidiary of the Tampa Bay Times) highlighting the
recent Third Annual Faith-Based Symposium sponsored by FOCUS (Family Oriented Concept Unified
to Serve). JWB, Florida Dream Center, and Pathways Community Church are mentioned as partners of
this annual event.
Letter to the Editor on 3/8/16 in the Tampa Bay Times authored by Dr. Marcie Biddleman, JWB
Executive Director, in support of and in response to recent positive news coverage by the Times on the
Lunch Pals mentoring program.
Article on 3/25/16 by The Weekly Challenger spotlighting the recent community youth forum on
violence and crime prevention. The article mentions JWB’s involvement, as well as a lengthy interview
with Dr. James Sewell, JWB Board Chair and one of the keynote speakers at the forum.
Article on 3/28/16 by Tampa Bay Newspapers (subsidiary of the Tampa Bay Times) highlighting the
22nd Annual Cooperman-Bogue KidsFirst Awards Luncheon.
Article on 3/31/16 that posted online by the Tampa Bay Times (in print on 4/1/16) featuring the 22nd
Annual Cooperman-Bogue KidsFirst Awards Luncheon and those honored during the event.

JWB Social Media Engagement
JWB Facebook
 Total Page Fans: 1,083
 Total Posts: 36
 Total Unique Users that Viewed Posts: 7,767
 Total Unique Clicks on Posts: 1,272
 Total Number of Likes/Comments/Shares: 361
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JWB Twitter
 Total Followers: 1,461
 Total Tweets: 40
 Total Impressions: 6,763
 Total Retweets/Replies/Likes: 51
 Total Clicks on Tweets: 55
JWB YouTube
 Total Videos Posted: 13
 Total Videos Viewed: 236
JWB Website Traffic & Engagement






Total number of page views: 12,408
Total number of visits: 1,899
Total number of unique visitors: 1,361
Average pages viewed during a visit: 6.5+
Average time spent on the site per visit: 3 minutes

JWB-TV: March 2016 Show






JWB was in-studio with Cindy McNulty and Michelle Schaefer with the Healthy Start Coalition of
Pinellas County to discuss their efforts to promote healthy pregnancies and safe, healthy environments
for babies and young children.
A video featured the St. Petersburg Library System's Prime Time at the Library, a six-week program
where families with preschool and elementary school-aged children go to the library for dinner and book
discussions.
Bill Pellan with the District 6 Medical Examiner's Office and Alma Taylor with Suncoast Center, Inc.
presented on the Warning Signs campaign at a conference for early child care providers hosted by the
Early Learning Coalition of Pinellas County. Warning Signs shares life-saving information about the
prevention of drowning, suffocation from unsafe sleep arrangements, and abusive head trauma.
Family Oriented Concept Unified to Serve (FOCUS) recently hosted its third annual Faith-Based
Conference, bringing the faith-based and social service provider communities together to better serve
Pinellas County families.

JWB-TV is viewed on the JWB-TV YouTube channel or on one of the following local television
channels: PCC-TV (Bright House Channel 637; Verizon Channel 44; Wow Channel 18) - Daily at 7:00 AM
and 5:30 PM; St. Pete TV (Bright House Channel 641; Verizon Channel 20; Wow Channel 15) - Saturdays and
Sundays at 9:30 AM; City of Pinellas Park / Park-TV (Bright House Channel 641; Verizon Channel 21) Mondays and Wednesdays at 11:00 AM; Tuesdays at 6:00 PM; Thursdays at noon; Fridays at 4:00 PM; and
Saturdays at 8:00 AM.
JWB Speaking Engagements, Presentations, and Events:
3/8/16: 2016 Grants Collaborative of Tampa Bay Monthly Meeting
Ms. Judith Warren, Chief Operations Officer, spoke at the monthly meeting hosted at Family Resources in St.
Petersburg. Twenty-five collaborative members participated in the presentation on JWB’s key initiatives and
viewed the JWB Annual Report Video.
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3/14/16: Youth Violence Forum – A Call to Action: Making a Change
Hosted at the St. Petersburg College Allstate Center, the event brought together hundreds of youth, parents,
legislators, juvenile judges, law enforcement officials, and agency staff to discuss solutions for youth violence
and crime prevention with a focus on engaging Pinellas County middle and high school students and their
families. Keynote speakers at the event included Board Chair Dr. James Sewell and Chief Operations Officer
Judith Warren. The event was sponsored by the Florida Department of Juvenile Justice/Circuit 6, Pinellas
County Sheriff’s Office, St. Petersburg Police Department, Gulfport Police Department, Pinellas County
Schools Police Department, St. Petersburg College, Boys and Girls Club, Juvenile Welfare Board, Pinellas
County Housing Authority, CareerSource, Pinellas Park Middle School, Lealman PAL, Staywell Health
Insurance, I Support Youth, and Somebody Cares.
3/18/16: 22nd Annual Cooperman-Bogue KidsFirst Awards Luncheon
Over 500 guests gathered to honor four quarterly winners of the Cooperman-Bogue KidsFirst Award. Mr. Tom
Moriarty, former Board Chair, was joined on stage by Pinellas Park Elementary third-grader Wilfre Mercedes to
name the annual winner. Also honored were three former foster youth who were the recipients of the annual H.
Browning Spence Education Award. The program was co-emceed by Dr. James Sewell, Board Chair, and Dr.
Marcie Biddleman, Executive Director, with Mr. Brian Aungst Jr., Vice Chair, giving closing remarks. All JWB
Board members were in attendance, serving as Honorary Hosts for the event.
Staff Resource: April Putzulu
Joseph Gallina
Eddie Burch
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